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THAT VilW. 

AFFECT 

YOUR VOTfc 



Measure your roll towel and 

find out how much 
Fort Howard can save you 
in maintenance costs. 





prove it yourself. 

Here's haw to make 
sure your roll towels 
are saving you * 
everything they cart, 
First, get a brand 
new roll towel from 
your maintenance man. 
Then measure it with our special 
Saving Scale. 

What's it worth to you. 

Let s say il shows you Ye now usEng a 375 
foot roll. That means with a simple change 
to our 625 fool roll towel your maintenance 
men won t have to change the roll as often. 
Only 60% as often to be exact. 

That's pust ioj starters You'll also have 
less chance of a run-out between refills. And 
fewer stub rolls lo ihrow away. Any way you 
look ai it, It adds up lo a lot of time saving 
over a year 

It works with tissue, too. 

You can do the same thing with our Billow 
tissue. This 2000 sheet roll culs normal 1QO0 
sheet tissue changing time in half. And it fits a 
standard dispenser. 
Need a Saving Scale? 

Write ub on your business letterhead and we'll 
send one of our men over with a Sav- 
ing Scale just for you. It'll show 
you how your present roll towel 
measures up. And how much you 
can save by going 
to the big roll 



Fort Howard 



Grcnn Bay, Wieconakn 




We put paper to work for you. 



The Great Simplifier. 

A single business insurance policy that can do the job 
or two, three, maybe even four other pol icies* 



The Great Siinuiifier is wh.it 
businessmen are calling Allstate's Business 
Package Policy. Because it makes insuring 
your business a lot le^s complicated. 

Let's say right now you've got three 
separate policies covering fire, burglary and 
robbery* --md liability. OK, we'll give you 
comparable coverage in one convenient 
policy and probably save you some 
money in the process. 




You can get as lit Lie or as much 
additional coverage as you need. No 
overlapping coverage. No co&tly gaps in 
protection. One premium. One agent. 
One alert t up-to-date company. 

So next time you need a quote on your 
busmen insurance, give ua a call. Or come 
nee us at Sears or an Allstate office. 

You don't need a whole bunch of 
butiineas insurance policies. Jutjt one good 
one. The Great Simplifies 

;C 



It sum makes 
things simpler. 



Allstate 

Yuu'ri' in tfxxl hands. 
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6 EXECUTIVE TRENDS 

A check list for corporate Christmas shoppers ; stretching your travel 
dollar: Uncle Sam's real cut of your profits pa ring distribution costs 

. 9 PANORAMA OF THE NATION'S BUSINESS 

Firestone produces vintage tires for an air museum ; how Dun & Bradstreat 
matches students and jobs ; General Electric vice presidents make house calls 



13 SOUND OFF: SAVING ENERGY— VOLUNTARISM OR COMPULSION* . / 
13 MUST W£ HAVE UNION VIOLENCE? 

The Supreme Court has cheated a dangerous void in labor legislation, writes 
Rep. Lawrence Coughlin (R.-Pa.). who is sponsoring a bill to fill thai void 




/" 22 THE "74 ELECTIONS: ISSUES THAT WILL AFFECT YOUR VOTE 

riit*^' George Bush, chairman uf the Republican National Committee, and Rouen 
\ Strauss. h<s Democratic counterpart, tell K like it 15 as each ol itiem gees it 



36 COAL IS COMING IN FROM THE COLD 

It may be a villain to en vifonmentd lists, but lhal fuel oi which we have such 
an abundance looks mora and more hke a hero to an energy- short nation 

39 DOS AND DONTS FOR BOARD MEMBERS 

Sure, being 3 company director fa an honor — end may bnng in some fees- 
hut there are some pitfalls kkj. avOFelmrp itiem can be a trrcky business 



NEW OPPORTUNITIES ACROSS THE PACIFIC 

Broad markets for expom and avenues for investment await U.S. businessmen, 
if they gu afier them and areiVi hampered by the wrong government moves 
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44 LESSONS OF LEADERSHIP: AKIO MO RITA OF SONY CORP. 

/* Much can be I ear nod from this Japanese executive's story of how he and a partner 

started out in a small room in a bomb- battered building and created a huge company 



52 HOW TO BE A SUCCESS IN RETIREMENT 

rf^Stfirt your planning now, advise* an authority on aging ; and when the time 
comas,, don't watch life as if it were a soap opera, but help write the script 

58 THIS MONTH'S GUEST ECONOMIST 

Some informed guesses about the shape of next year s federal budget are mads? 
l ^yT} , by Richard S. Peterson pf Conimantal Illinois National Bank and Trust Co. 

^61 WHEN YOU LOSE TOUCH WITH THE RANK AND FILE . , . 



You re headed for trouble, say many esE-cuiivtas , here is some advice 
*hey offer yn ways to avoid a gap between the budge and the engine room 



64 BUSINESS; A LOOK AHEAD 

A battle over insurance fof overseas investments; the paper supply is nothing to 
write home about; regulating the energy regulators ihe "pill " and the planners 

66 HOW PRIVATE IS YOUR TAX RETURN? 

You tell The Internal Revenue Service secrets thai you would not tell your 
neighbor — or perhaps even your spouse . but IRS may not keep them \o itself 

68 EDITORIAL: A USEFUL LOOK AHEAD 

Q^W Here's an extra expense that you and your company had better tako into account 

ALSO . * . fyki y/U j/J- 

. . . Memo From ihe Editor, page 4 ; Sound Off Response, page 14. Whet Readers 

Want to Know, page 16; Letters, page 60; Advertisers in This Issue, page 67 . . . 
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memo 
from the 
editor 



II you were asked what issues will most atfecl the 74 
ejections, chances are thai Watergate would come lo 
mind. 

That's not, however, the opinion of the chairmen of 
either the Democratic or Republican National Commit- 
tees. 

To assess what the issues will be. we questioned 
both of 'hem. You will find their opinions detailed in 
the article begmmng on page 22 

Sure. Watergate will probably have some effect. 
Democratic Chairman Strauss naturally thinks the im- 
pact will be greater than Republican Chairman Bush 
does. But neither thinks it will be decisive. After alt, the 
candidates lor office m Congress or elsewhere who are 
being elected next year hatf little, rf anything, to di 
with Jas? year s political shenanigan*. 

Interestingly, both chairmen agree there is some dan- 
ger thai the public attitude toward politics as a whole 
has been damaged. But both Insist that our system is 
extremely strong and. m fact, may have been strength- 
ened by our troubles, 

Mr Slrauss says. We must convince people that 
this system oP ours is working bettor than Ihey think 

"I am amazed at how resilient the system Ls and how 
much II can absorb in the way of shocks. If anything 
good has come out of this horrible, outrageous mess il 
is the certain knowledge* that the system works " 

Mr Bush puis il even more strongly: M l am confident 

I hat. when this whole Watergate thing is over, people 
are going lo say we nave a pretty damn special system 

II works and il doesnl slop in high places. 

Justice is reaHy an interaction of several entilres — 
the courts, press, committees of Congress— which 
have a way ol cleansing our system, People don i see 
thai now because were wringing our hands over prob- 
lems of the moment. " 



You win aJso be Interested in another article of prime 
importance starting on page 40. 

it is a spec rat report on a loui-wwk mission to Asia 
and Ihe Pacific by Arch Booth, ChJet Executive Officer 
of Ihe Chamber of Commerce of the United States and 
Publisher ol Nation's Business. 



Mr. Boolh and iwo Chamber start members visited 10 
cities in eight counlries plus the British crown colony 
Of Hong Kong, 

The purpose was twofold: (1} To make a brief but 
comprehensive assessment of ihe trade and investment 
challenges and opportunities tacmg American business 




in these hey economic regions, and (2) to continue 
strengthening and Improving the National Chamber's 
organizational relations and communications with 
American chambers of commerce abroad. These Am- 
Chams are a key segment of the National Chamber 
federation end serve in a very real senso as the eyes 
and ears of American business Interests abroad 

The mission to the Asian-Pacific area centered on an 
intensive series of rneeUngs with the officers, directors 
and members of nine American chambers of commerce 
and their regional organization — the Asian* Pacific 
Council of A mC herns. Mr Booth aJso held discussions 
with host couniry government officials and business 
readers as weH as American ambassadors and their 
staffs, 

Thai's Mr. Booth on the right m the photo, with Rob- 
ert Ingersofl, our ambassador lo Japan. 
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COMPETITION. 
To stay sharp, every business needs it. 



If you re in business, you know the value of 
competition, ti hones your skills The whole idea of 
trying harder springs from the spirit of competition 
And your company is a better company because of it. 

Competition in the insurance business works 
to your benelil, too 

You can buy business insurance written by 
scores of different private carriers. That's not only 
good for you to know— it s good for all those 
insurance companies to keep in mind 

A1 Employers Insurance of Wausau, we wrote 
the first workmen's compensation policy m the 
country Now, 62 years later we re a much bigger 
company. More important, we're a much better 
company. For two reasons Self-improvement— 



and competitive pressure 

Without competition, many of the programs 
insurance companies have developed in the areas of 
loss prevention and loss control might not even 
exisl today 

But some people lean toward ihe idea that the 
government should be the sole supplier of certain 
knds of insurance We believe that would weaken 
insurance service Who would set the 
competitive pace? 

We've earned the reputation of being good 
people to do business wrth! Competition is helping 
to make us better people And we're not only willing, 
we're downright eager to compete for business 
Including yours 





Come to the source 



Employers Insurance of Wausau I 

1Abu&au. Wisconsin fa 




trends 

BY JOHN CQSTEC.L0 
Associate Editor 



Doing the corporate 
Christmas shopping? 

Want to round out your I mo of gras- 
lie 5it2 baths? Maybe by acquiring an 
a turn mum wdget maker? 

Or perhaps you're in the market for 
a chain of pizza parlgrs. II will hr;ip 
diversify your small Joan business. 

You can" I be committed (or mental 
treatment because- you have the urge 
to merge. 

But do go sFow r one expert ad- 

Vlctof Haroid, author of "A Check- 
Nsf Gt/icta to Successful Acquisi- 
tions," Pilot Books, New York, N.Y. 
lOOlfi (S2.S0), lists some 300 ques- 
tions you should ask yourseEf First. 
Liko those: 

1. What are the real reasons why the 
owner wants to s*H? 

2. How wouJd your company benefit 
from ihe mergor? 

3v Are the olher company's products 
or* the tadge of u'Dsoiescene*? 
fl* How much more working capital 
will the merger" require? 

5. Am the facilities for expansion 
adequate? 

6. la ihe deal priced right? 

7. Can it be financed? 

8. What wtl! It cost to bring your new 
employees into youi pension plan? 

9. Will key managers stay with the 
new company? 

The last query may belong at ihe 
top o> I ha list, 

"\i \% amazing how often questions 
aboul Ihe Corporate work lore© are 
gfOS$ed over or ignore*! by top mgn* 
agprnom contemplating a merger/" 
says Roy W Waiters, president, Hoy 
W r Walters & Associates, Inc.. New 
York management cort&ultanta. 

No compeleni management would 
lead a company into a merger or ac- 
quisition without a thorough check of 
markets, product lines, capital as- 
sets, receirabfea and other vital afa- 
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A new generation 



Your businesses Private Branch 
Exchange 1 ( PBX) is the liasic component of 
your communications system. Now the 
Bell System has a new family of PBX's. 

These new PBX's arc neatly housed 
in compact cabinets. They are designed For 
modular growth, with plug-in expansion 
features. They can handle up to 20<>0 phom s. 

Because the consoles of the new 
units are push-button operated, training 
new operators is a snap. 

In addition to such basic services 
as interoffice dialing, each PBX . liters many 
options. Like "station add-on" that lets 
you add a third person to a call. And "attendant 
camp-on" that lets your operator mute an 
incoming call toa busy phone, am la 1 1 1 1 anat ically 
connects it when the extension is free. 
When you choose one of our PBX's. 
you gei de|>emiableBell System maintenance, 
available locally. For more information, 
call your Hell Communications Consultant. 

We know your I justness 
communicai ions needs keep changing. 
Our new generation ol PBX's keeps pace. 



of PBX's from the Bell System 
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We hear you. 




25 billion 

calls a year 
are made 
to speak to 
somebody 
in the next 
eubicle. 

More and more businesses arc 
handling these inside calls with 
Execute nc Intercom - the more 
efficient less expensive way to 
communicate with people iruidr 
your company. You continue to use 
your regular telephone, but for 
outside talis only. 

An Executory system quickly 
pays for itsetf Because it helps your 
business run more smoothly, cuts 
overhead costs, and improve* 
customer service. 

For your free portfolio "How to 
Save with Intercom," &end in the 
coupon bdow. 

m An estimate based on three inside 
calls each business day on the mart 
than faOOQflOO business phones 
in ike US ^ " 




Execisloiir, Inc., Dept. P- 1 
29- 10 Thornton Ave. 
Lwig lituid City, NY.) MOI 

I D Pleaif irnd f tec potlfuliin " How to 
Save with Inlwcom." 



J OHave yom repfeienlaliiie phone for 



an .ipprimrm^nt 



executive trends 




tisllcs of the prospective partner 
"But managers -i • i.-i .1 
noring the human capital Of a firm — 
and that can spell trouble for th* 
long haul," 

Stretching your 
travel dollar 

It's not rubber, but it does have 3 
little give. 

Pan American World Airways has 
some helpful hints on how lo get 
maximum mileage from it abroad. 

1. Ask about traveler's checKs— not 
m colors but in the currency of Ihe 
country where you H wsfL Some- 
times, you can gel a better deal. 

2. Cash traveler s checks at a bank 
— not ygur hotel or restaurant You'll 
always g.r e better deal. 

3. Don't tip twice. Hotel and restau- 
rant bills overseas often already In- 
clude a healthy service charge 

4- Stay whore chs natives stay. You 
can live better for less if you nvo*d 
U.S,-style hotels— and tourist-trap 
restaurants. And try smaller towns, 
instead of ihe big eitre&. 

5, Drink what ihe natives drink. Mint 
luleps and dry martinis often come 
high and taste tow. 

6. Shop like the natives shop, If you 
must buy, get something worthwhile 
—Italian leather. Irish sweaters, 
French perfume. Japanese porcelain 
— not shoddy souvenrrs. And riant 
shop on the mem drag. Head for the 
side streets the home folks haunt. 

Everyone's business 
partner— Uncle Sam 

He's like a stockholder who owns 
a big sfew of preferred shares. 

Out of every V of company profit 
he gets the first cut— about $U cents 
in taxes. 

Then, to finance growth, the aver- 
age firm keeps half of the remaining 
50 cents tor capital. 

So regular stock holders, like you, 
get rne 25 cents that's left. 

But, if you re a typical investor, 
you're in the 40 per cent tax bracket. 
So Uncle Sam winds up with 10 cents 
ol your 26-cent dividend— and you 
wind up with 15 cents. 

Out ol the original St of profit, 60 
cents goes to Washington. 



Tha Boston Consulling Group, Eos- 
Ton, Mass.. which brings this cheer- 
ful reminder says there's a lesson 
here. Namely, Bruce D. Henderson 
president, eapiarna; 

'If the U.S. government is unable 
to rationale its tax policies, the (i- 
nanclng ol [company! growth by debt 
should be a far more attractive and 
significant strategy,"' 

At Least interest on the debt's de- 
ductible. 

Cutting costs of 
shipping parts 

John Deere & Co. Found a way. 

Its Syracuse, N.Y., depot was sell- 
Tig $3 miJNon worth of parts a year, 
it sent them to dealers over a nine- 
state area. 

Usually, !E shipped the parts In 
wooden box pallets 

Then il switched to corrugated, 
throws way containers. 

its move c.t.\\ shipping costs and 
saved on storage. Space filled by 
only 72 wooden pallets easily han- 
dled 1,000 folded throwaway con- 
tainers. 

That's only one at many possibly 
helpful ideas described in a new 
book; Physlcai Distribution Case 
Studies' (Cahners Books, Boston, 
Mass 021 1 0. SI 5). 

Others, for example. Include how: 

• Amerrcan Smelting and Refining 
Co. parent costs with bulk shipments. 

• Avon Products solved problems 
That come with thousands of small 
shipments to an army of sales reps, 

• Liggett and Myers gives same-day 
or next-day delivery lo some 5, 
customers. 

The book tells whal 42 leading 
companies did to apply the modern 
systems approach to distribution 
They range from firms like those 
above — and Western Electric Co.. 
Giant Food, Inc.* and Eastman Kodak 
Co.— to smaller companies tike tne 
William F. Carter Co., an old New 
England maker of undies and baby 
clothes. 

"Inter neP managements have 
viewed with caution the total systems 
approach lo distribution.' the fore- 
word points out, " and sot™? do ' 

Managements that tried the ap- 
proach, it muksa clear, don'1 regret It. 
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Time to call Talcott. 

One of your salesmen at the carpet market just 
landed an order for 5.000 yards. 

Ship in 2 weeks or forget it. And youVc only got 
1,000 yards in stock. 

A beautiful problem all right. Bui it will take 
more than fancy tufting to solve it. 

lt d take 8,000 lbs. of yam. Fast And money lo 
pay for 6t. And 4000 sq. yds. of jute backing. 
And anoiher 4JMM)of rubber. And money to pay 
for ft 

And wouldn't you know it. Your receivables are 
plush. Bill your bank balance is threadbare. 

Time u i call Taleoii. 

Wc>e set up forseasonable.buym^.Wecanget 
you cash fast, maybe within 24 hours. We can 
even pay you easft for up to 90% of your 
receivables. And once the merchandise has been 
shipped, well even do t lie collecting. 

There are many ways we can help. 

The key thing is to get you cash fast. So when a 
hoi order for carpel flys in. you can land it. 

Without going into a spin. 



You w worked your factory down lo ihe core- 

YouVe shipped thousands < A \ arils of hot carpet 
orders, Now your tufting machines are beginning 
to o vol off* And so pre your orders, 

A great time to stock up on greige goods and do 
some expanding. Buy a couple of new pattern 
machines. And a new cut order machine. Maybe 
even build a new stock room. 

But thai takes cash, And your customers are 
walkiny around with most of yours. 

Still ume to call Talcott. 

We helped you with a hot carpel order. Now we 
can help you stock up and expand. Wc under- 
stand your business. And we offer many 
factoring plans to get you cash fast. Whether 
you make carpets, blouses or ski jackets. 

Besides Factoring, we offer Business Financing, 
Special Loans, Supplemental Commercial 
Mortgages, Venture Capital and Computer 
Leasing. We also issue Commercial Paper, 

Ir lakes money to make money. Tak oft am 
supply the money- if ynu nam to make ir 

James Talcott Factors, BSO Avenue of the 
Americas. New York, NY- I00R (2I2l 956-.™. 
Other offices: Atlanta 1 404) 659-1000. 
!«Aiiiielesi2I.^MtH2()0. 




Still time to call Talcott. 




Wc could ivrllf; ft thiok 
liitil about Indinnu ^ ftrftat 
labor potential. Full of 
facis. For giample, ihe 
states shin a way from an 
Agricultural economy 
Eif-npK adding mam work 
ere to I he picture. 

Another foclr Indiana 
produces more donlorntes 
rlujit 41 other slates 

OiMS more; The flnlltfi 
hlghlv dlvurftiBFEd, highly 
educated Indiauu work 
iurcc has grown 19% 
since i960. 

Actually, we ivrnie a 
hook, And lhn state of 
labor Ifl lust one chapter 
In IK 01 hers cower raw 



resources. I ran spud niton, 
area comparisons, cul- 
tural advantages and 
mare. 

Reed up on JndJana. 
Write for your copv to 
Gerald S. Delley. Are* De- 
velopment Manafier, Pub- 
11c Service Indiana* RaSn- 
II ill d. Indlanii num. Or 
call 13171 rat-wit. 



PUBLIC 

SERVICE 

INDIANA 



Avoiding a 
Nuclear 
Energy Gap 

Private enterprise, 
a Congressman thinks, 
can do the trick 



According to the latest scenario, 
on Jan, 1, 1975, the Atomic Energy 
ronirnission will stop taking new or- 
ders for enriched uranium, the nu* 
clear power plant fuel. 

By tlu'li AFA" will have committed 
nil of its projected production capac- 
ily to ptanta now in existence or 
sch**d tiled to be in operation by 1983. 

Unless capacity increases., electric 
utilities will be unable to plan more 
nuclear fueled plants. 

As a matter of facL industry ex- 
perts say production must be ex- 
panded 40-fold if the UA is to meet 
the ultimate world-wide demand for 
enriched uranium. Presently h thaw 
country has a virtual monopoly in 
production, and 40 |>er cent of what 
it produces — all comes from AEC — 
goes abroad. 

Otic way to inevt demand would be 
to enlarge AECs three giant enrich- 
ment plants in Oak Ridge, Tenn.. 
IViilurah. Kv . and rorlMfiOUlh. Ohio, 
which use the gaseous diffusion proc- 
ess, or lo build more such plan Is. 

AT ' proposes to up the output at 
i Lk existing diffusion- type plants by 
technological improvements, which 
would cost about !58fifl million. 

Even though this would add about 
64 per cent to current production, by 
the early 'BCfe p the demand would still 
exceed Hupply. 

But Hep. Craig Hosnier <R- 
Cnlff.), a member of Capitol Hill's 
Joint Atomic Energy CommittiM** 
thinks Iht'rc as a much better solu- 
tion — bringing in private industry 
and trying a pmnuhihy new renin- 
futfe prnotHH which tviiuin fine ti-nih 
the power of diffusion plants 

To avnid a "nuclear energy gup." 
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NATION'S BLISJNTK^S 



IF YOU HAVE TROUBLE FILLING IN THE 
RIGHT HAND COLUMN, FILL IN THE COUPON. 




Advantages of leasing from Ryder. 

L It costs no more than owning trucks. 

2. You free up capital. 

3. You free up management time. 

4. You never worry about tires. 

5. Or fuel. 

6. Or fuel tax reporting. 

7. Or licensing and registration. 

8. Or breakdowns. Anytime.Anywhere. 

9. Or painting, or lettering, 
or washing. 

10. Or maintenance. Or mechanics. 

1 1. Or insurance. Or paperwork. 

12. Or getting substitute vehicles. 

13. Your costs become predictable. 

14. Your service to your customers 
becomes more dependable. 




Advantages of owning trucks. 



2. 

3. 



5.. 
6.. 
7.. 



Ryder, I'm still not convinced that my 
company would be better off leasing 
than owning but I want to know more. 



NAME_ 
III, r 



COMPANY. 
ADDRESS. 



UTY/STATE/ZllL 
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Mail to:G.M.Young,V.P. 
General Manager 
J Ryder Truck Rental. Inc. 
P.O.Box 816,Miami,Florida 33152. 




Ryder leases GMC, Chevy and other fine trucks. 




New Industrial 
Survey has Complete 
Data on Fast-Growing 
Area. 

Here'* the very kites* statistical 1 
report on Georgia's resources 
ami economy -au thorn stive in- 
formation on labor, rnarketB, 
transportation, utilities, fi- 
nances, Taxes and many other 
factors ot importance to man- 
agement m*n concerned wiift 
plant location, This valuable 
reference is your? free Just ask 
for the 1973 Industrial Survey 
or Georgia. 

WRITE OB PHONE FOR YOU* COPV 

J WTALLEY.Jr vice P resident 

Georgia Power 
Company 

LMDiflft 1 1 L 

iCrJC WW 
ATLANTA. JQ3AI 
PHONE i04:-411-3«W 




Nuclear Energy Gap 

he says, the federal government 
should get out of the enriched urani- 
um business . turning ovi-r new cus- 
tomers to private industry, which 
would build the centrifuge plants. 

AEC is building a 921 million 
pilot plant to evaluate the centrifuge 
process. The plant, slated to start 
operations in fiscal year 1975, is ex- 
pected to be able to compete price- 
wise with the diffusion system. 

Initially, he would have AEC 
transfer its production facilities to a 
Tennessee Valley Authority-typo 
government corporation, which he 
would call the U.S. Enrichment 
C orp . but private firms would get 
into enriched uranium production* 
too— and in a bigger and bigger way. 

The Atomic Energy Commission 
built its three enrichment plants be- 
tween 20 and 25 years ago, Original- 
ly, they turned out uranium only for 
atomic weapons, but the military 
need for fissionable material great- 
ly dimiiiifthed after the hydrogen 
bomb — whkh depends cm f union, not 
fusion was invented. The vUmt- In- 
S Kan operating at a fraction of capac- 
ity. 

Then, as atomic [.lower for utilities 
I became feasible, production in- 
creased to meet demand. Demand 
has kept on rising, though environ- 
mentalists* opposition to nuclear 
power plants has held it back some- 
what. Currently. 37 atomic power 
plants are operating in the UJ3.. 57 
are being built and 89 are planned, 

Tho moment of truth 

What with the current gasoline, 
heating oil and propane shortages, 
Rep. Hosrner has found it difficult to 
generate much concern over the en- 
visioned shortage of enriched ura- 
nium. "But we're jretLinE down to the 
line." he warns. 

In the event further AE( T capacity 
isn't built — and AEC has no firm 
plans for new plants yet — one solu- 
tion would be to close the door to 
foreign customers. It's an unlikely 
solution Other countries are ex- 
pected to lake a growing proportion 
of U.S. production, and Mr Hnsmer 
sees those export dollars counterbal- 
ancing the outflow of dollars used lu 
purchase foreign oil. 

The market through the year 2000 
is stupendous: An estimated S23 bil- 

m 



continued 

lion worth of enriched uranium will 
have rjeen purchased by domestic 
utilities and $33 billion by foreign 
utilities — if it's available. 

It's perfectly legal for private in- 
dustry to get into the uranium en- 
richment business, anri the govern- 
ment has encouraged it to do so. 
However, the high capital invetitrm<nl 
needed has been a deterrent. 

Another deterrent haa been the 
prospect of the breeder reactor. This 
is the ultimate in nuclear power 
plants — a facility that not only will 
rejuvenate its own power but will 
produce an excess that can go to fuel 
new plants. 

A hr«fl(.l«r hJr*:£ikihrOT_if/h? 

Experts predict it will be 50 to AO 
years before the breeder reactor sup- 
plants uranium enrichment* but pri- 
vate investors are aware that a tech- 
nological breakthrough could upset 
that timetable. After all, it happened 
to AEC in the case of the discovery 
of the fusion process that led to the 
H Bomb. 

But Hep. Hosmer ba not counting 
on a breeder breakthrough to mate- 
rialize in the nick of time. An en- 
;ii.irtit supply of enriched [iranium t 
obtainable by establishing the TV A* 
type corporation, is needed, he says. 

To stimulate private enterprise, 
this corporation. USEC. would as- 
sure nongovernment plants a market 
by simply not construct ing added ca- 
paci ty. As private industry enters the 
field and builds the capacity needed 
to serve potential customers, USEC 
production would remain static. < "on 
ceivably. USEC could eventually ^31 
its assets to private investors, retain- 
ing only the enriched uranium ra- 
pacity required for military utfes. 

Two U r S, consortium* reportedly 
are seriously considering building en* 
rkhmenl plants — General Electric/ 
[•] \ xf >n , and West in ghouse / Union 
Carbide/ Bechtel, 

Firms interested in selling centri- 
fuges and other components for new 
plants include Garrett, Goodyear, 
United Aircraft, Electn^Nuoleonics, 
Hercules Powder and Burn* & Roe. 

Rep. Hosmer has asked AEC to 
see if TVA's charter could he modi 
fied for his proposed USEC, and 
plans to iibf r^iur'r' a bill soon to es- 
tablish such a corporation. END 
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Firestone Solves 
a Museum's Problem 

There's an acute tire shortage of 
sorts in Washington bul K won't af- 
fect anybody driving the family HI war. 

The shortage is at the Smithsonian 
Institution, which Is restoring historic 
airplanes to be displayed in the Na- 
tional Air and Space Museum, now 
onder construction. 

Original tires on most ol the vin- 
tage aircraft brought in for restora- 
tion are so old and brittle that they 
cannot be used lor exhibJi purposes. 

"Most of the major rubber compfl- 
'iics we've talked to simpiy do not 
have the lire molds anymore," says 
Donald K Merchant, head ot the 
museum r. Prcservahor Restoration 
and Storage Division, 

The Firestone Tire & Rubber Co.. 
however, agreed to help. It ma do the 
u.igina. tires Icr one ol the planes m 
quoslion. a Curtiss Sparrow- 
hawk, the onfy survivor ol eight such 
observation planes, The Sparrow- 
hawks were earned in the bellies ol 



Akron and Macon dirigibles in thr? 
early Thirties. 

While Firestone no longer had the 
mold for the original tire, it took two 
of its 8.50 x 10 aircraft tires in current 
production and shaved thnm dowryo 
7.50 x 10, the sizs used by the SfcV j 
rowhawk. \Vl 
In those days, aircraft tires wJG\ 
withoul tread designs or tread 
grooves, so m the restoration process 
Firestone had to shave and contour 
the I wo tiros lo e*act specifications 
Mr Merchant explains It worked 
beautifully." 

The Smithsonian has I number ol 
other old aircraft whore tire replace- 
menl also rsa problem II would wel- 
come help from other tire manufac- 
turers 

"We are in business to preserve 
the history and technology of 1iighl/ J 
Mr. Merchant says "History can be 
preserved to s meal extent by photo- 
graphs and writings, bul technology 
15 best preserved by properly mam- 
taming thn origin at artifact. There- 
tore, just looking like the real thing is 
not good enough." 




A needetf new ttrc wilt add 
authenticity Jo an oirf pfam. * 

Aside from tires, the Museum has 
generally been able lo find replace- 
ments (or other parts or these historic 
aire rail 

Where it is not possible to obtain 
an original part, Mr. Merchant says 
"every effort" " is made lo duplicate M 
and ail deviations from the original 
are noted so technological research- 
ers "will noi be led astray in the fu- 
ture." * 



Survey Gives a Boost 
to On -the -Job Training 

More than 1,200 New York Cily em- 
ployers are cooperating in a unique 
computer program to make <ob-hunl- 
ing and career training easier for col- 
lege students. 

The project has been launched by 
the Borough of Manhattan Com- 
munity College. In conjunction with 
Dun & Bradstreel Inc 

DAS is surveying the 1.2QQ-plus 
businesses and institutions to deter- 
mine the occupational titles of jobs 
they offer, what educational achieve- 
ments are required, it they hftve on- 
the-job training, and a multiplicity of 
other data in the employment area. 

This information, fed into a data 
bank, will be used by the college In 



its Cooperative Education Program, 
which wefts opportunities lor stu- 
dents to fltft on-the-job training In 
local businesses while attending 
school. 

The project is an o If shoot of a ca- 
reer service program D&R rw-M£iot^:.l 
several years ago for it 5. clients, If 
Ihe Manhattan Community College 
experiment succeeds, says DSS sim- 
ilar protects could be undertaken by 
other colleges in Idrge metropolitan 
areas 

P.J. Proctor, DAB vice president in 
charge of national credit, who serves 
iis project consultant, says: "It pro- 
vides students with a better sens* of 
career direction. Employers benefit 
from the availability of individuals 
who are trained for — and motivated 
toward — specific careers That should 
mean substantial reductions in gam- 



ing costs and employee tumovw." 

Berore launching the project at the 
Manhattan school O&B sought com 
merit from more than 10Q educators 
in Now York, New Jersey and Pann 
sylvamg and from some 400 employ- 
ers . around the country 

Favorable comment was almost 
unanimous among the educators, and 
most of Ihem urged such a project 
be started Reaction among the busF- 
nessmen was equally Tavnrable 

"If the program proves successful, 
it could easily be broadened to in- 
crude ancillary services, such as an 
annual measurement and forecast of 
spocitic joins within given regional 
areas, which coufd tro of great bene- 
lit to schools in changing curricula to 
meet employment opportunities/ 1 Mr, 
Proctor says. * 

tmtinued on next pug** 
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An Architect's Role 

in Revitalizing Cities 1 

JorTn Portman decided early in vlA 
career as an architect thai v"X 
wouldn't be content wilh minor if 
modeling jobs and designing little 
homes, fnstead. he would go after 
Gig projects and not onty design 
them but build them. 

ii dawned on him one day, he says, 
that "if I came up wilh she Idea, se- 
lected the locate n, designed the fa- 
cility and sought and obtained financ- 
ing, there would be no question as lo 
who would be the archiiecL" 

He adds: Thai sounds humorous, 
but it ib true. That's exactly how it 
happened." 

Thai was 1953 Mr. Portman"* first 
attempt was a co-op medical build- 
ing. While it won an award and was 
an architectural success, it was a 
promotional fiasco. In other wards a 
failure. 

Today, John Portman, at 49, is ^n 
m ternal tonally- known architect an d 
developer He concentrates an revi- 
talizing decaying downtown sections 
of great cities. 

Hss work can be seen in Ft. Worth, 
Los Angeles. Chicago. London, Parts 



GE Vice Presidents 
Are Making House Calls 

A housewife who calls for a General 
Electric Co repairman to fix the 
thingamafrob on the refrigerator or 
get the bugs out ol the automatic 
dishwasher may find a GE vice pres- 
ident knocking at her door, 

For two years, General Electric has 
b&en sending vice presidents and 
olher top executives an house calls 
They accompany GE repairmen who 
service the company's major appli- 
ances, 

When Mis. Carol Schrift of Edge- 
*ater. , caMea □ GE service cen- 
ter to complain that ltie front ourner 
on her electric range wasn't working 
properly, two men appeared at her 
home. 

One was a regular repairman and 
the other was Stanley C GauJt. Gen- 
eral Electric vice president and group 

10 



and Brussels. But he is probably most 
larnaua lor his development of the 
£200 million Peachuee Center in At- 
lanta, Ga,, his home town and base. 

He now <s working on the S500 mil- 
lion Renaissance Center in downtown 
Detroit, inspired largely by Henry 
Ford u It fs a 32-acre protect in a 
run-down riverfront section thai will 
include a 70-story hotel, offices, 
apartments, stores and entertainment 
facilities. In San Francisco, Mr. Port- 
man is developing the $200 milhan 
Emparcadera Center. A 54-stQry. S150 
million Part man-designed hotel is go- 
ing up on Broadway in New York. 

'There Is no way that we can just 
go away and feave >h»i cities. 1 ' he 



says, "The critical need in a-very na- 
tion is to restructure existing urban 
areas in a way that they become vrtal 
and viable in light of a new social 
condition, 

"I think (hat architects offer a hope 
ol creating some kind of order out ol 
this chaos, but they can't do n unless 
they broaden their base, unless thoy 
become respected by businessmen, 
administrators and financial institu- 
tions as persons who are not only 
creative but also pragmalists. ( . ► 

fc The architect, from the stand- 
points at culture and education, is 
more qualified to be the leader ol 
pnysicai development tn this country 
than anyone eke/" * 



executive of the company's ma (or 
appliance division, 

While the repa*rm an worked on ihe 
range Mr. Gaul I gave Mrs Schrift 
some uselui rips on how to operate 
and care for her various electrical 
appliances. He even made an on-the- 
spot diagnosis ol why frost was bu*ld~ 
mg up in her freezer. 

Tile QE executive says he answers 
every complaint that comes from a 
customer to his Louisville, Ky. P office. 
And he personally telephones about 
every eighth person who has written 
hirn 

"Most of them are not product 
problems." he says. "They're a mat- 
5cr q1 not reading the instruction 
Drjoks I've had a deep suspicion lhat 
the books are too complicated, or 
that !he dealer throws them away mid 
they're no! included with the ap- 
pliances," 

GE executives have been "riding 
the trucks. >r as they call it. In more 



lhan a dozen cities, The company 
wants to keep the program gomg and 
perhaps even expand it. 

More often lhan not. visiting exec- 
utives are given the next-door-neigh- 
bor treatment. They are Invited to 
have coffee or even lunch A Norfolk. 
Va., housewife presented her top- 
drawer visitor wilh a jar of Injlt pre- 
serve when he departed. 

Noi long ago, a QE vice president 
was introduced to Mrs. Virginia 
Knauer. While House assistant for 
consumer affairs. ,1 Oh, yes, I know 
you. " Mrs. Knauer said ' You've been 
riding the trucks." 

She had read a newspaper sioiy 
about Ihe GE program. 

The executive assured her it wes 
the real thing, not a publicity gim- 
mick, 

"Yes r I know/' replied the White 
House official. "I called the woman 
in the newspaper story and she con 
firmed II." * 





You can't tell 

a bad egg by its shell- 



and it is not just with eggs that appearances are deceptive As many companies have 
learned through disastrous losses, it is often the most innocent-loolong employee that turns 
out to be the biggest thief. New and improved controls can lessen the risk, but the fact is 
thai corporate stealing is increasing at an alarming rate Only adequate insurance guaran- 
tees a company against critical financial loss. Our dishonesty bonds are exceptionally broad 
in coverage. The form, which provides money and forgery coverage, not just dishonesty 
coverage, is brief and clear. To provide this much needed protection we offer expert fidelity 
underwriters to analyze your needs and a staff of commercial fidelity clarmsmen whose sole 
area of responsibility is crime claims from commercial assureds Before you are faced with 
a catastrophe, call a Chubb agent or broker and find out what you can do now to avoid it 



CHUBB/PACIFIC INDEMNITY GROUP 

5ub9.-d<ji-M pl Tht Ch'-fit) Corpora i an. iqq Vy/ll,*rn Niaw Yfrrh, N.Y. 10024 

CHUBB ft iQW INC *r.i-i5»? fr.l#r*l InmriHCi Cem[MH* * ViQilivH Unurinu eornpftny I G'pml fu'lCurn tn*wa P ft# CGmp*n. 
• Th» Sfl-* inwi-ncf Cdnrf*n r Lim.M ■ Tfc* LmflUp Aiiutincn ► AHionc* Ajvymnc* DcJrtUi*n»l ' fllW * S4*ft IniUUrKt 011k* 
lirtiilari - th* Snm\nrno MBhrii And r)t* IfiiUlam;* Cafnpiny, LimU*tf * AHjMHifd Phroygh THE CHUflM COfWWWTlOH Pterin: 
in^fmniiy flrpup « Th» ColDfllfJ I, i""P il^ranc* Comnitp Aftr«nc;i * viMi*? L>f< *nd ACi.*rt«Jr1 Iniui&ne* C«mpw« 
Avtltiflft itiiuninrc Hirati0tt AfrMOflltd AvifiOrt LThdBrw^rBi* 



Continental* 
We add assurance to life in an unsure world 




with a group plan that serves personal insurance needs 



Insurance need* differ— from employee to 
employee— due to age, income, dependents, 
asters, retirement plans. Employers, too, 
need a choice. Continentals new Term/Op tiona J/ 
Permanent (TOP 2) combines term prelection 
—employer paid— with cash building paid-up 
permanent in&urante— employee paid-in ways 
thai serve personal needs. The employer 
may choose: 

A — A Level Benefit Plan, Hie term decreases as 
rhe paid up volume of the permanent 
insurance grows. 

B — An Increasing Benefit Plan. The paid up 
volume of permanen! insurance is added ro 
the level term to provide an ever increasing 
death benefit. 



The employer may offer TOP 2 to all employees 
or only to a selected category. The participating 
employees, too, have a choice: 
A — A Whole Life Plan. This offers maximum 

family protection for the premiums paid. 
B — A Paid Up At 65 Plan. This is ideal for 

retirement programming. 
At retirement the employee can ran vert his entire 
program— or take lump sum cash, an annuity, 
or a paid up policy. 

Term protection up to $50,000 h fully tax 
deductible to the employer without being taxed 
to the employee. 

See your Independent Agent or the Continental 
Assurance man listed in the Yellow Pages, 
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sound off to 
the editor 



Saving Energy — Voluntarism or Compulsion? 



C-R-U-N-C-H. We've been reading 
about it lor many months, and now 
it's here. We are 1ac*ng an energy 
crunch that could bring wide changes 
to all our lives. 

When the U S, lost its supply of 
Arab oi! in the altemiath of the 
Middle East war predictions of a 
moderate fuel shortage for thrs win- 
ter changed to forecasts of She " most 
acute shortage of energy since World 
War It* 

Airlines are cutting back hundreds 
of flights. Communities are curtail- 
mg Uiesr cam mere ml and Christmas 
lighting. There are predictions that 
tho price at i± gallon of regular gas 
may well double before the end of 
I ho winter. 

Even more significantly, President 
Nixon has proposed leg islet Jon that 
would give him power to ration fuel 
o*l and gasoline, ban Sunday geso- 
4 1 no sates, cut auto speed limits and 



exempt industries from environment 
tal standards. There's talk of "control 
teas" — in effect, taxes on use off elec- 
tricity and fuel. 

Imposition ot a I leas I some addi- 
tional federal controls appears proba- 
ble. But other factors can lead to low- 
er energy consumptron. too, 

The market function is one. 
Whether or not there are "control 
fees," M the cost of fuel goes up 
sharply because ot shortages, the 
homeowner i$ likely lo put on a 
sweater and let the house get a bu 
cooler And many a business also is 
likely to take fuel -saving steps. 

In addition, there ta the voluntary 
approach Tho President has called 
tef "'voluntary consols'" by citizens — 
keeping the thermostat at lower 
sellings, tor example, and joming car 
poofs. Such measures, it's estimated, 
could save 12 million barrels of oil 
a day. 



Some of the President's lop advis 
ers have urged thai every voluntary 
measure be Tried belore moving into 
programs like re I ion eng. which they 
assert would be inefficient, difficult 
to administer, and even conducive 
to black market activities in some 
quarters. 

It's clear, even with a mandatory 
program, that a large part of the suc- 
cess oi e fuel conservation plan 
would rest on individual and business 
cooperation 

Many would scoff at the voluntary 
approach however People are too 
saltish oi shorlsighled. they ^.-jy But 
others argue that Individual Ameri- 
cans have vol u manly done their part 
io 'iMf.li . .in>mori goals in the past. 

Whet do you Ihmk? Can wo con- 
serve enough energy on a largely 
voluntary basis, or will only govern- 
ment ca:np-jlsi:in uel the U.S. out Of 
the crunch? 



Jack Wooidndge* Editor 
Nation's Business 
1615 H Street NJT 
Washington P D.C. 2QQ06 






Can we save enough energy on a 


largely voluntary basis? 
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Dealing With a Bad Neighbor 



■ Since the United States already is 
doing business with the two com- 
munist giants—Russia and Red Chi- 
na— it only iruike^ sense to do hu-n- 
nesa wi th Fidel Castro's Cuba. 
* For the United States to extend 
diplomatic recognition to Cuba 
would onlv net the Soviet Union, 



"It woufd be □ a.lap in lha 
faces of all of us who lets 
our beloved country. . . 



which htt* het*n "lairryini;" the tMand 
dictatorship for more than a deead* , 
ofT the hook. 

Tn fl g ngr a J, IhgAp. cnnllictLnn views 
sum up reader reactions to the Oeto- 
Iwr "Sound Off to the Kditor" ques- 
tion— "Should the United Slates rec- 
ognize Cuba?" More than Sfi per 
cent aaid No. 

"Trade and the opportunity for 
improving our fiiumciat condition 
should not be the criteria lo decide 
our Attitude toward Cuba/* writes 
l^x* J, Simon, chairman. Simon Mat- 
tress Mfj[, Co.* San Fmncisco, Calif. 
"Thfc nation lutr- ;i Iw.lv.- tin-id f i « 
principles of integrity oiid rehnbility, 
neither of which is evident in ihe 
lendershijj of i "astro/ 1 

Willie: M=v-ii*id [?\\ »idi-al. New- 

i lay. Inc., <iarrieii City, N.Y., dis- 
agrees, explaining: "Nonrecojjmtion 
only gives Castro an rocuse to hlame 
hie failures on UJS. hostility, There- 
fore, it do«* not achieve tiny political 
purpose Economically, we are losing 
business to other Wwrtem nations In 
t uba- Finally, recognition doe* not 
imply ufjprobftttan," Mr. Attwood ha* 
.served as U.S. arriboHudof to Guinea 
and. lairr. 10 Kenya, 

fin the majority side, Ixhjis \\ 
M»'i-4iT president. Mn-iri \\ r*> . 
Inc. Denver. Cofo., says: "Cuba in 
financially dependent on Russia to 
the tune of J2 million it day. Let 



Russia continue to support Cube. Wp 
have enough small countries to take 
care of now." 

JJi. Bejnrano. vice president Xe- 
rox Corp., Stamford. (onn.. writes 
11 We should recOffniste t 'ubu only oi- 
ler I he Castro ^uvtrnnipiit is over- 
thruwn and its s(aTus as a SovirT 
satellite is out It <-on nailed billionn 
worth of UJ>. pro|»erty and continues 
to imperialistic export of 'revolution" 
in this hemisphere, 1 * 

But Anthony M. Sita. senior staff 
assistant, Standard Oil Co. ' Indi- 
ana!. Chicago, III.. nrimra: "Wash- 
ington appears to have misled the 
frnjil mnun by keeping Catftro iso- 
lated. Didn't the UJS. ciriay recofnif- 
lion ol the U.8.S K- for 17 ymm and 
China for 22 y«ns? I much preFer 
the British approach — in pwucetime, 
Hun'i mi* politics with bufliness." 

A Cuban- American disagree*? v in- 
Ottftlfily With Shis p|orm» DiWim/n 
romprroJIer. IteUs f heinind < "n.. 
New Orleans* asserts: "Rccog- 
ni/.inji Casirri* Cuba would be like 
condoning any communist take-over 
in Latin America. It would be a slap 
in the faces of all of tis. who left our 
helnved county and are willing to 
£0 and fifth t to regain it» sovereignly 
\Vr- should lUlMl iiirnrnumsm in ill 
ways if we want to live in a free and 
demount ic place." 

However. Harry de Jem*, general 
accountant, Cranbar Corp., Ponce. 
Puerto RioOt says: "They 1 the Cuban 
people J wanted it that way, m lei 
Ihem have it now. When they fotiirht 
hwick a 1 Kahia de Cochinos | Bay of 
Pigs) it was because they wanted 
iPtdaPa | w<raa*» Pt So let them pay 
for tt. P¥ 

Urging n i eoflnitIofi, Jame* P. 
WjiIsJi. prudent* JB Inirrnalional 
Mark^tinh: Corp . Atianta, C*a_ Kays: 
"IflObttion has never been and never 
will he ;i 111:41 > 1 I'Mnixiurp for recon- 
dHng differences, whether between 
nviu .mil \\\U* rents :itiH thildren 
or country and country. When com- 

iiLiimr.-Mniri4 ..ft- knp- u\wt\ t t M'h -uJi 
wnlually finds that it nol all 



riyht and the other SEde all wrong, 
IjcI the Ui3. start to act maturely 
and he I he World deader it can he." 

Writes Victor D. Sletten, auper- 
bteAdecit of schools, Arpryle^ Minn.: 
Tf wecan conscienliou^lv tradt- with 
the major oommtinist countries we 
can iradc with ( "iibsi/" 



"I much prefer the British 
approach — irt peacetime, don't 
m I x politics with business," 



Fjmrierkk t;. Hoberl^, vice \m^\ 
flcnt p North Alknlic Indt^trics F Inc., 
Flolnview^ N,Y. t notes: "In txith do- 
mestic and international business, 
fare- to- face contact helps more than 
rmylhine else in gaming an insight 
\y\U> rlu- r re ] 1 1 -r ' - [Hb-ilion, plnn>- and 
^HiEwti's l 'ertainly. the ^mic b applies 
to the VS. and Cuba," 

Hut Clinton V. Johnson, president. 
TTip Johnson Gage Co., Ill ekum field, 
Crmn.p sttite«^ fi li would be tanta- 
iiioujiI l^Jict'iisiriK Cat>tro lo promote 
niiiiriuinjsm in the Western Hernia 
.sfjliere fl would he the equivalent of 
making an oftieul declaration of the 
death iht- Monrm- Docirine." 

''Recognition miudu havv ihc eiTect 
of reliovuiit Uufesia of tn« cost she 
now inctiry in main lain intf a con mm 
nist regime in Cuba/" asBerts (ailbert 
■ f I hirbin, vice viretiidenl and (jeneml 
manager. American Sugar QjUM 
l^eagne. New Orleans, Iai "If we do 
inn ri'MJi:ni/r Culm, Rtis--ui Jir*^ 
SAtiwrlay quit her linjineial mipjwrt of 
c ufiit and tin- i 'ufiinii regime may 
lull " 

"Mv oljjin-iion- in < ';ksin> are on j 
social rather than pgopqm i c basi*," 
writes William O. Barton, prraidtanii 
IVJfbta Systenw ('orji,, New York. 
N.Y. ^The people of Cuba ^uflfi-r in 
tolerably under communist repine- 
Hion which iw una the inn to the Cubmi 
Hpirii." 
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Our cup runneth under. 



Ever been a Little short on 
cash? 

Well* it happens to America, 
too, though not quite the same 
way. Managing the public debt 
can be a hassle, when too much 
of It te short-term and concen- 
trated in ihe bankfng system. 

That's why the sale of U.S. 
Savings Bonds hi so Important. 
II puis more of the debt into 
the hands of savers — currently, 
3% of the privately -held por^ 
tlon— and helps to stabilize the 
whole debt structure, 

America needs your help In 



0* 



furthering that process. 

All you have to do Ijs install 
the Payroll Savings Plan in 
your company. 

Then show your employees 
the benefits of buying Savings 
Bonds the? systematic way . , . 
through easy payday allot- 

You see, Savings Bonds are 
not only a cornerstone of fed- 
eral dehr financing, but one of 
the least inflationary ways 
America can borrow money. 

They're also a proven patri- 
otic way for your employees to 



Tuck away a few dollars for re- 
tirement, their kids' educations, 
or whatever. 

Do your country, your peo- 
ple, and yourself a favor. 

Get the whole story by writ- 
ing Director of Marketing, The 
Department of the Treasury, 
Savings Bond Division, Wash- 
Indian, n c. 20226, 

America's tup need never 
run low, 

Help fill U up, 

Take stock in America, 
\TV US. Savings Bonds 



Tlr ii £, frirtrrnKMMf Jort Hut fty fi* tk\\ m/Hirhimiinf ft *vfrnm*4 m * fMMi ktihi m -rnyvmribw *[ifi Tkt i*tyMfIm*ni Ilk* Jmutry mwi Tbt AJrrftMmf f iMftf 



what readers want 
to know 



4 Didn't President Nixon once have 
a different view pi television and its 
handling of news? 

Yes, the President did indeed ex- 
press another view at one time. 

His 1962 press conference, after 
he lost the California gubernatorial 
election, is well remembered tor hfs 
caustic statement to newsmen thai: 
"You won'! have Dick Nixon To- hick 
around any more '" Not so well re* 



Frequently, matt Jo editors of Na- 
tron s Business snows patterns ot 
curiosity about duvaiopments in 
Washington, from time to firm, 
well try iq answer some ot your 
questions. 



mernbered is this comment on the 
seme occasion: "I thfnk it s time that 
our great newspapers have at least 
the same objectivity, the same luil- 
ness ot coverage, mat television has. 
And I can only thank God for tele- 
vision and radio for keeping the 
newspapers a little more honest. 
Times change. 

* What's the background of Judge 
5Jrica H who Has become so lamous in 
the Watergate case" 3 

Judge John J. Sirica was born in 
Waterbury, Conn,, in 1904, He earned 
his law degree at Georgetown Uni- 
versity m t926 and then engaged to 
private law practice in Washington 
for about four years. 

In 1930, he was appointed assist- 
ant U S attorney tor the District of 
Columns, fn 1934, he left Inst post 
to resume private practice, in 1944, 
he was named genera I counsel of a 
select committee irt the House of 
Representatives, and five years later 
he returned again to private law 
practice m Washington. President 
Eisenhower appointed him to the U.S. 
District Court for the District of Co- 
lumbia in T957 and in 1971 he be- 
came that courts chief Judge, the 
posihan ho holds today. 

Judge and Mr* Sirrca have three 
ehiloYenL 



• Won't age be a factor If a man 
Nke Gov. Nelson Rockefeller of New 
York or Gov, RonaJd Reagan of Cali- 
fornia runs for President in 19767 

Only the voiers can determine that 
True P Gov. Rockefeller wi W be 68 and 
Gov, Reagan, 65. when the next 
Presidential election rolls around, 
But, remember, seven ot our Chief 
Executives were over 50 at the time 
of their inaugurations, 

William Henry Harrison, the oldest 
when he was sworn In (he was 66 J, 
died 32 days after taking office, 
Zachary Taylor, inaugurated at age 
64, d>ed a year and 127 days later. 
But five other Presidents over 60 
served out their complete terms— 
John Adams, Andrew Jackson, James 
Buchanan, Harry Trurnaft and Dwight 
Eisenhower 

interestingly the nation's first eight 
Presidents were all over 56 when 
they took office And man's life span 
then wns lar Jess than it is today 

• Is wellaro reform a dead issue in 
Congress? 

Not quite. Sen, Russell Long of 
Louisiana, chairman of the Senate 
Finance Committee, which has juris- 
diction over welfare legislation, ts 
gelling ready to push for a "work* 
bonus" plan that reportedly has 
White House backing. 

Under the plan, welfare and low- 
income famrlies which include full- 
or part-time workers could get a bo- 
nus equal to 10 per cent of the 
family's earnings (husband and/or 
wile) up to S4.0U0. Payments would 
get progressively smaller when earn- 
ings exceed $4,000. and they would 
he phased out at £5,600 f year 

The plan could result in some wel- 
fare reform, but the price lag is huge; 
more than $4 billion a year in the 
early stages. 

• Was ihe Nixon Administration real- 
ty testing the wind wllh that flurry of 
comment about a possible income 
tax increase? 

Actually, an Increase at this time is 
farthest from President Nixon's mind. 
The tax lafk was really a high-level 
gimmick to gel the President off the 



hook with Arthur Burns, chairmen of 
the Federal Reserve Board. 

Dr. Burns had urgeij Mr. Nixon to 
come out for a tax increase. Melvfn 
Laird, the new top White House ad- 
viser on domestic affairs, called in 
reporters and announced the Presi- 
dent was considering such a pro- 
posal. Dr Burns was placated, It was 
that simple. 

* f though! air cr all carriers were 
obsolete, but now 1 read we're about 
to spend a billion dollars on a n aw 
carrier, Do we really need another 
one at that price? 

The Navy and defense planners 
say Yes. Some Congressmen who 
have to approve the appropriation 
feel otherwise. 

It's a playback of another era 
when similar argument raged over 
building more battleships. The bat- 
tleship lost. In view of growhng sen- 
timent against carriers, because of 
their passable vulnerability rn event 
of nuclear war, this blHIon-dollar car- 
rier may be Ihe last lo slide down 
the ways. 

* Can a member of Congress use 
his "franking" privilege to send cam- 
paign literature through the mail free 
of charge? 

Not legally. But how can you dis- 
tinguish between subtle political 
propaganda, boosting a campaigning 
Senator or Congressman, and legiti- 
mate material designed to inform 
constituents? 

A picture of a Congressman shak- 
ing hands with the President ol J he 
United States certainly qualifies un- 
der the free mail privilege. But can 
you s&y if< not being used lor po- 
litical purposes? The real tip-oil is 
seen In the fact that the volume of 
mail sent by members of Congress 
In the three months pnnr to an elec- 
tion is nearly double that in a com- 
parable period in a nonelechon year. 

In an average-sized Congressional 
district, it costs about $15,000 to 
make a single mailing to every home. 
So you can see the advantage a 
member enjoys over an outsider 
seeking his office. 
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Never miss a phone call. ..or take an unwanted call! 

Phone-Mate answers your phone when you can't 
4jr don't want to . . .and when you're away 
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NEW SUPER PHONE-MATE 800S 
auto ma lie telephone answerer 
for office and home 



originally advertised 
nationally alS1 69,95 



Phone-Mate answers your phone 

promptly. ^Wtrmiicolly* .vnrJ givwi your perform llv 
recorded rneswiE*? to ear:h caller. 

Then records each incoming message 

accurately and clearly, word forward. 

Lets you hear who's calling without touchini- 

your phone i or letting the caller know you're in j 
Screen out unwanted calk when you're busy Turn monitor 

"off" for mta! tflephoti*' privjjry. 

Easy to connect and operate. Jum mu*my 

ordinnry oxEFnmon telephone jack. Two knobs conlrol iriofit funcLmna. 

Super Phone-Mate 300S has more features 

than ruty oihrr F'hnni* M:iti* model. Ad iiiric- ■•■ h ( .vv<t i*n any rinc -inwU 
out^oin^ tnea&agt lapw. Font forward incoming tapi-aintrfjl Manual Iain* 
erase control. Esrphorur for Itett'iiinu privacy, Cassette recorder jack fur up to 
t20 message Standard model Phone-Male 400S is alsontvtilablr at Si 20.95 



COMPARE WITH OTHER ANSWERING SERVICES AT ANY PRICE! 

You'll imttinlty undrrsttQnd why Phone-Mate is America** most popular telephone secretary. Phone-Mate j* 
tedmidtfly Advanced simple, extraordinarily reliable and inexpensive. More efficient And lcs« costly than 
live answering service*- . ♦ Phone-Mate isn^r rude, never keeps callers on 'hold" or scrambles their mess^RCS. 




When you're away from hnme or office, 
Phonp-Malc takes your calls. Many 
own^re have written U> »ay Phone-Mute 
paid for itself in a tV*w wwks ... or days! 




GpI messages from any phone wjth du< 
I 'how-Mat^ REMOTE-SYSTEM .luat 
phone your own numher and use ihf* 
coded "bee pur" and li?=ton Up calltf, 



WHh Phone-Male you'll never miss another important call or be disrupted by unwanted callers, Your ptwie 
will be answered promptly and efficiently when you Ye busy or unahle tn answer ymtralf. The uWu\ (fit-phone 
secretary for bosmesn and professional people, civic leadm^ busy housewives, active singles,, .anyone who 
cannul iitttird to or diiesn't wunt to mix* their telephone mils. 



Get your messages from 
any telephone, 
anywhere, any timet 

PHONE-MATE 800S 
REMOTE-SYSTEM $279 
complete with pocket beeper r 



WE GW) GWD COT 

MONEY-BACK GUARANTEE 
Try phone-NFale 
for 15 days . . Ri$k-Free! j 

Telephone Mart 

Torrance. California 9PS10 

cm#£> dms &ms aso^. 



RUSH ORDER FORM ar c*it cottecr (2t3) 542**93$, extension SB 
Telephone Mart 3535 Torrance Blvd., Torrance, California 9051 Q 

□ VES P I wart itw Ftione-Male BOOS «T $149 fl5 Please ship immediately wJlh 
iinnindihoniJ 1 0 d maney-back guarantee, 



□ I prefer Itio deluxe PHone-Mate Remoie-5-yinam ot $279. 
p I *ndo*e amoufTl In full 



1 1 1 1 1 1 1 1 1 n 



in 



Exp 



□ Charge my Ate&uni Ne. 

□ BankAmerlcikrd p Master Char Interbank Ng. 

□ American Exprau O Diners Club □ Send mora information EUShlpCO.D, 

Please add $2 50 shipping and hanging lor eaen unii ordered 
California imidnnts pleas* add ^alos lux. 



Nation's Business 



Must We v 
Have Union 
Violence? 

BY REP. LAWRENCE COUGHLI 
(R- PA.) 

The Supreme Court 
has created a glaring 
void in labor legislation, 
writes a Congressional 
sponsor of a bill 
to fill thai void 




Taking a stand against violence 
may seem it* controversial for ;m 
libeled official iis condemning crime, 
corruption and cheating. 

But, n_s a Congressman k I have 
learned thai sponsoring legislation in 
make labor violence a federal offense 
can mean a personal confmniation 
with union t might;, ihreat^ of physi- 
cal harm lo staff memfatra, and a 
promise orcontinLied hane^ment :inri 
heckling. 

Seven individuals associated with 
Rchrifff> \.4M-:i\ :iO, Philadelphia, bin- 
Uinlly trli^S to intimidate me when 
I began an fill-day walking tour of 
several communities in the Congm- 
FJonal district which I ri"pr*»senl ll 
was the slart of I&hi Aii^n- fs Con- 
frnthml recess, shortly after J sjton- 
sored a measure to make violence or 
sabotage in ma naffentent- labor dis^- 
ppMa-i federal crime when mont than 
$2,000 in property damage requite. 

My district OO MU g fa i of the Roi- 



horough- Manny unk ^ rion* of Phila- 
delphia and mota of suburban Mont" 
joinery County -prime territories in 
L t ll- unrelenting combat that pits the 
liuildintf and [ oust rue tkm Trades 
Council in Fhifci delphia ngnin&f non- 
union contractor. 

When I -levied f run i my ><ir wish 
a female photographer and two male 

-NlST IIH'MtU'l I? lir.\[HiMll|»^ MM : I 

with constituent 1 ;. 1 kmw at an bl- 
atant ihal the ^nnip of men <m «lu- 
.mreet comer were union muscle men 
hem on enuring trouble, Just how 
nuirh trouble was a question maTk. 
Violence, both on a large and nidi- 
vidua] Hcaik% was n ha IE mark of the 
t on tinning hut tie. 

Twenty-three Building and Con- 
struction Trades Council member* 
are under inrfir.T men 1 in the June 
5 P 1972, onalaughl at King of Prussia 
in my ctist rid v when some 1,000 men 
alighted from chartered biwes, and 
Y^ndah/ed and I in >- he mi bed n non- 



union Blti where the AltemoHe Con 
struction Co. was building a Sheraton 
hotel The attack was perhaps the 
ith'j^l'publiei/eil in a series of nation- 
wide neta of violence against non 
union con tractors, (Sep "A Muildcr 
Statute Up to Union Violence," N v 
tion's BustNK-Sjf. February, 1973, 1 

A- .i- ! moved on lo the tfide- 
w«lk in Roxhorough to lalk with coti- 
stirueiUK, thi* hecklers moved in do**? 
arid starled tJn-j r lint-a^mcnr FWipU- 
on the the street wnd in stores with 
whom ) tried to talk were shocked 
find apprehensive* 

At my elbow* and over my nhou!- 
ders, the agitators kept up a rapid - 
tire barrage of one- linen;. **i oughlinV 
no friend of VOUrtT ohe would bel- 
low. A second woo III it v. "IV 1 1 I hem 
about Watergate, Coughlin!" An- 
other would shoul. "Phafle V — don't 
eatf Still another would holler, 
"Coughlin. you're an importer!" 

Se veral women were obviously (i-t- 
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One of the hardest-hit targets of union violence in regent year* has been the Aitemose Construction Co (see 
Story) of Center Square. Pa. A mystery dynamite blast Nov. 5 at $ bousing-tor-the-etderfy profect at which the 
firm Wot using both union and non-union subcontractors produce-.} ;i . .. ene *t left. An investigation k unrfer 
way. The scene at right took pt&ce when the author matfe? a tour through his Congressional district. As he te/fcs 
Jo a woman (center) about a flooding problem. utiionihlsMnong those nearby heckle him for his anlivioi&nce stand. 



rifled by the heckler* and the ca~ 
niplmni mI ,Jhh- '1i.it -.jn^ed [rom 
tlif-ir months. Some conHiituent* tried 
1 1 1 mi.^oiL vvJ Lib the union members, 
bin Lei wo avail. Others expressed re- 
sentment, An anaered aftorekeeper mr 
ntared my uninvited escort* out or" 
hi& nhop. 

Tin- Ir.uii- F'hihdclphiji [j-iliVeiiian 
"ti dntv i mild nil* i ufh- willi lli* Hu 
ulion And informed Ufi he hod calk-d 

I he poJiCr IrdlOT UqUfld, The "squad" 
h'-'.ud 1 1 j. ■ sonii-tisitr LitiM ;i |il Mis 
cJoihenman wdh ;i w;dkie ulkie who 
WhIls promptly ignored by everyone. 

By the time I hurt moved through 
FtoKborau^h to Manny uok. thingh 
iHrfateruvd to flet complete] v uul ol 
hand. Ooe union aide *tidl*tcl up lu 
my district administrator, pointed to 
a ni^n iwtmyinsr an auto leal turnip, 

.'ITIfi Intel Juin In- wrts jSOinK l» I"' 

lulderi up and stnrTf*rl in Kiich n 
Another nuifTer wjik all but sur- 



rounded *m .i r**t-t turner while liev- 
< oil hecklers dcserithed how they 
would break him "into a hundred lit- 
Lie pieces" 

TJy the time we reached our nest I 
*top, m ilenknuown. she Lorui police 
had been alerted. Apparently advised 

i union hiiihcr-uptf to tone down 
their tactica, the beekleni hacktid oil 

ihesr elbuw-iiiMiMiinir t>lH- of I f*i r_i-- 
rinTLl .mil lu^.ot \ mure nrdei \ \ kind 
of heckling The trouble continued 
jmm Ambler where, til one point, the 
outraged polite chief ordered 1 1 1 1 ■ 
union nwn arre&lcd. They were hard- 
ed into the (HiHoe station a block 
owoy. but wen- tvlejwed after I told 

ii sniffer to a.^k the chief to I ■ • 4 them 
^i, They immediately rejoined us. 

Steve Traits, business a^eni fof 
Roofers. Local ,1*1 and one of the 
heckjerw, informed u staffer thin I 
would be subjecti-d to aha* type of 
Ircalmetit whenever I jij^K^ired an 
district. Officuik at the Building and 



ruled n h i inn Trades Council, cou- 
Uieteil b\ newsmen, declined bi ^iv 
if Lhey were sponacMring tha dexnon- 
hHviln.ii. but acknowledged Ifanl 
t ouncil literjdure was? handed out by 
the hwlrJera, 

r tlie untii fjjjif^d Ifiiflebs attacked me 
tnrl ihhv olher lYnir vkfmut <im\ 
New jerwy ( on^rejaEinifin who alsn 
sponwa-ed thi^mti -violence bill <all- 
inu fur my defeat at the pcJh, tht* 
leaflet* said, in |iart. that llw l^^uita- 
tion would 'limit union uhjcctivt^ of 
inirirovinK wag^ t houm aaid working 
i otirhliori" .Mid m-iiimmru: Ihe 

ungr^oia^efl I bt^ bill would create 
an era ol in ti mixtion amr! n>prl»1« 
^verelv lirfjilnifl ihv free trade 
( union I movement and collective 
bargaining system. . t 

'[ In- liill rtf nmrse would do ra.HH 
of tbest» things. In fact, m I fllutt^ 
whi-n I iIcljiIihI tn k| iiiim^ ft ihr rnea 
SOnt, It doisK not penaUze lefutimate 
union adivitieM. I wiid thai acts of 
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Must We Have 
Union Violence? 

violence, ranging from a^sauJL- in 
arson and widespread <ii ! i m i mi 
KM severe] y damaging to the best in- 
terests nf the overwhelm ing majoril> 
nf peaceful unions and law -abiding 
members. 

The reaction to the hn moment 
and intimidation of the unionist 
tended to supjjort my contention, 
letters, telegrams and phone calls 
deplored their action*. Only oat toft* 
ter reached jji.v office which alleged 
I wjis anli-lahnr and objected (n m> 
sponsoring the legislation. 

My decision to sponsor the hilJ s 
introduced by Rep. John EK Ander- 
son 4R-I1L), waa not hasty nor ill- 
coraidered. With the widespread 
revulsion over the King at Prussia 
assault, I had undertaken n study of 
labor- management disputes and the 
possibilities cif new legislation i h.-id 
concentrated particularly on the role 
of the National I-abor ReluEionis 
] kiard 

Hobbling the Hohb* Act 

Then, in February, 1973. the U S 
Supreme Court ruled — to the Amaze- 
ment of many observers — that the 
Hohte Act of IfMti did not apply 1o 
violence perpetrated in the collect ivi- 
bargaining process. The law had been 
enacted to make il a federal cringe to 
interfere in interstate commerce by 
commission of violence* extortion or 

n i littery, 

Analysing the eoTL^juenees of the 
Court's* decision, 1 felt that elimina- 
tion of federal restraints could prove 
tempting not just to some violence- 
prone unions, but lo calculating mm 
apemen t- which could provoke Irou- 
ble for their own ends Any federal 
legislation applying tr> W -called labor 
violence would apply a 3 ho to man- 
agement violence. 

Obviously. I risked incurring din- 
pleftmtre from elements of the labor 
movement, but I believed organised 
labor hod matured far beyond the 
early renV* action years whe n it was 
justly fighting for its existence. As n 
man who was a labnrer in a mami- 
facturing plant while attending eve- 
ning taw school., I under* i and md 
agree with the aspirations of the 
working man and working won iun 

Rut, my eventual decision came 
against a backdrop of assaults arson 
;md rather incidents of violence that 
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Rep. CQughfin /s serving Ws third term in Congress, 
His district f"s in the Philadelphia area. 



ware taking place in the battle of 
construction trade* union* against so- 
called open-shop or non-union con- 
tractors. 

Tlie Associated Builders & Con- 
Iractors, Inc., representing the lalter. 
offers what in* official contend are 
conservative est invites of losses hy 
builders and contractors fighting the 
unions. 

En l#T2. ARC says. (hare were 170 
major acts of violence throuRhout the 
fount ry. with damage and losses 
placed at |S million. The Altemose 
linn hjid tagged its own direct losses 
in the June, 1972, violence at $1,2 
million, with no m Him ion of indirect 
loams garnered from the profH-ond- 
\<m ledger. 

OtheT major incidents of violence 
included destruction of ci hotel in 
Tennessee, with the Ion* estimated at 
$7ft).n(IQ t and of Tt truck* in Ftor 
inn 5150,000. 

Ijist May, A Br filed an action 
with NLRB again*! the AFI^CTO 
Building and Construction Trades 
Department, charging the unions 
with acting together to drive open- 
- i i - i I p i. i^itraetors out of business The 
action is still pendinjr 



Ttra economic factora behind this 
intense conflict are mullifacetcd. 
Itoth (he unions and non-union con- 
tractors have immense stakes in a 
resolution or, nl least , a partial reso- 
lution of the bitter issue. At the end 
of each argument hy either side there 
w n remarkable similarity: Each nays 
it irt fighting for its existence. 

As a legtsbunr, I could not — and 
will not — accept the proposition that 
violence can be condoned in resolving 
disputes in the United SUiU> And 
that goes for labor-nianagenwni con- 
ffifttk The nimificelioms of permitting 
labor violence in enniinnf under our 
pn *eni laws wnuld ht* devafitatinK ifp 
the fjibric of otir society, which hw 
bwn under cstreme -slrr^.s since the 
rtmvulsM.iii-. of sin 1 l*HV>s 

Even before delving at length into 
thesilualiun, I had rouw to ienlativt- 
conclu^ionB based on the MlttM 
incident and *>th< i r n| \ ioJem^ 1 
uJ.iiEfv w-dnild have i L han^ed my opin- 
ions if the evidence so warranted IiliL 
I he facts were painfully apparent. 

Wilhout a f*firr;jl lsiw J^.iin^t 
jor incidents of violence, the ability to 
prevenl such nets or take appropriate 
action when they are commit led ifi 
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limitt-d to local authorities. But the 
inj*itnmtjiliori of local im ;■ - hi i- ■» ■ 
ml Unites utfnm.st an off w? live |>ro 
oedure. and most focal milhorhii- 
pcraegti little or no experience in 
li'inrtl iriji \:\hiii ■ rn.'i iiinicrrn'rit violent* 1 

And Ihe VIM hoe no authority to 
list i ir lend ita renources In local In* 
pnforcement Agencies strictly on the 
htmj.sof InlMir-iiimi^i-tTif-nt viok-iui>. 

After studying the: history of I he 
Nntiouri] Ltl.wjr Relations ftoiirtl ?nn3 
ita rulrnga. I was despairing of our 
pre.qe.nt ruMhnH*- of resolving major 
r1is|HjU^ that involve violence. NLUH 

:ihMi«hih'fy riM |ih\-,iL";iS r.iliuliili 

1ie*i for either forestalling or f ruling 
nen; nf violence 1 1 is hripltte iu or- 
iler or effort compliance. 

NLKtl iihes the National Labor 
Roktiom Art in iKsuing: ite ruling 
This Act ik the product of three 
monumental IpgiKlalive endtiavorv: 
the WflftWI Ac! u\ IHWi, ihe Tnfi 
Hartley Act of 1947 and the Lnn 
^mm-Griffln Ai t of 1959. 

Wiih m \ nmm ih verse siiul curiilict- 
in^i inlere.Hls tun.Mdered in the Fash- 
ionin« of the town, I think ii fmr to 
expect a certain nmbipuity and un- 
ejmy rDmprnriiW' in NI.KH deciHionj* 
I reuxel I hat I he record of NLRR 
rulings has unl t veil btvri m this Hi- 
rucliuti, bill h\i* tended lo uceom- 
niodate u serieri af union position^, 

Bending the Inw 

In many in^lJjrurs. t iirl. NIJ4H 
hjip intcqjwted the statutes in such 
u manner a* lo wan 1 "r 1 M-ml die 
li'^islahvi* in lent of (onjprww, Hn 1 
traition of the NI.KH |reneml con re 
flcl. now indept iideni of Die Htmrr}. 
n\m crcjiteri problem* ^imv he croi .id 
cirbilrsirily in isauinf: comphnini 

And then- i> unolhi-r deficiency 
Time is a critical factor in NI*KH 
deiermiruitioiw While thi j re may In* a 
mranure of juMilicution far the length 
of time it takes tu urrivn at ruling, 
lii' i! ■ 1 1 i - mo ^real in adjudicating 
■ Ibiputt^ which may be of peat im- 
port-whnt NLRB does itiny decide 
I* htil her a husincw ran survive, 

A majority report of the U.S. Sen- 
ile Judiciary Committee's siiIhiiiii 
J^illw on Munition of powers for 
ihi-4|>i f iiiujEes- ^n-i. tti NLHH: 

"If in fuel the Board cannot ho 
improved, ii rnJjiht well be preferable 
lo abolish it and jtsxume the cwts of 



transferring ita funcliore? io ihr 
courta. First, however, we should try 
to improve it." 

Thi' ri>pnri <*y< th/H h^iriru^ on 
which it based "have demonstrated 
ihe ercwion of ('onffrrs^KHuil pmhe-v 
hy ihi- Board in the area of nulrmn- 
ziilioii cards, employ n .-jin^h, noil 
determinalion. duly iu hnrgam. or- 
ganizatktti picketing, hot cargo 
clauses, rind ho forlh and the need 
for Mibttlxintive correction/ 1 

I fiubscrihe to The conclusion and 
m>1c. for Ihr reenro 1 . ih-cil M will iak^ 
a yearS'kmg f heated ttwle to make 
the corrections ihni are needed. With 
Ihe competing poKiticsl interests in- 
volved, it is prohkrmatical whether 
any new legislation can hi* pfe^sl 

But it is inripemtive that Congress 
acl lo curb the daji^njn>. irend to 
more violent acts in labor -manage- 
ment diHpute*. The SufJreme t ouri 
oYri.-km c-ie:ileiJ . j n\ t ^ \ux void j j ■ \\u 
hiv*. Almcju^h it hi a minority of 
unions or companies thnt sn net ion 
tho resort to violence* in Ihe con* I ruc- 
tion field, any groups or indivi duals 
committing these nctjs musl lie made 
to obey the law. 

f do not, for a moment, think I hat 
pastfji^e of tlii' hill I am sponsoring 
would setlte the Ls^ue of violence in 
labor -management dizsputea. 

I'afisflfje, however, woutd be an 
eminently fair find logical approach 
to help ensure justice by ctacouragmK 
the use nf vroletlrr Tlie ferlend ^ov- 
ernnieitt p B abund^m activities in in- 
lerstale eornmence ari> solid tiniundi- 
fnr such Le^ssliitioO 

The bill seta a« penalties a nuud^ 
mum fine of 810,000 and/or 10 years 
in prison. It is reside riR in the Houge 
pfndiciarv f 'ommjtteeV Hubeoii^nitlee 
on i riming I ju^lke. The tfrr^nn.si^ 1 1 >r 
unv hearing in ihe furraee&hle futun.- 
[s diPiiblful 

While I K!*H>pTn'/i« tfh- ujimense dil 
Acuities that would arise in trying 
h. ri'vise N1JIH leHL^hHLon I Uv] 
that a low lo make labor violi-ncr 
N ! I rial crane is a minimum effort lo 
which the C'on^resft should ^ispire. 
Failure hi check the K rowing aetsi of 
unJe.ru>- riiilionwiilc will only en- 
coumite snch incidenui in the eolW 
live biLrtfjniinK process and .spill ovei 
into Ihe rest of eociety. 

We have fiad enou^i of violetu^ 

END 
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William 
Fellnen 

Two Books on 
Employment and Inflation 

EMPLOYMENT POLICY AT 
THE CROSSROADS 

Written in December this 
«ujoV toy F*Mw, newly eppo-ini^ 
rnambef ol Prewdent Nwon's Council 
Of Ecorvornic AtlvLser-i and STerimg 
prolessnr of economics emeaius at 
Vale Uni varsity, tachjes \hc irillattan- 
un-employmenT dilemma Proto*0f 
Fetlirer nrgue* Ihol the present goat 
at 4 perc^nl urvempinymenl could 
aaark acc&ieraEing inflation and Bug- 
gears a rrw* reatisijc goal ol & par 
c#nl coupled wrth sabsldczed? em- 
DlOymenl prooramr, 

28 pagei paporbeck $S.oo 

A NEW LOOK AT INFLATION 
Economic Policy En in* £*rlv 1*70» 

by Wiil ism F*Hr*r, Phillip Cagaa, 

Charles E. McDure, Jt 

Pfafes&OF Fo liner was proicni dh 
reclor for (his alucty of ihe United 
Statfti economy sine* direel wage 
and price conlrott were Rril applied 
in Aufluai 1971 

His rhaplar, "Employmoni Goats 
and Monf)tflry^FioCa3 Oyerespan- 
11041,' "r^rr-^ rranpoWBt pngt?l«mg 
tince rhe mid-fifriea and ernpha.si£ea 
the danger of relying on "infffl^Dnarv 
equilibrium" m liohl labor markets 

In other cihstptefs, Phillip Cagao 
tool* a ai controls and monetary pol- 
icy; Chariij^ E McGlufe-, Jr. dte> 
cussea tiMal policy, Marian Entey 
analyies wage a no priii** control? 
end Gottlned Haberlerfocu8#fi on the 
^nierfiallnhal eJiocli of u.S inrtation. 

iT2 P igei cloth $8,50, 
paperback S3 r 75 

S) 

Make checks payable to: 
American Enterprise Initllule 
115(3- 17th SL fc N.W„ Wash.. OX. 200 H 
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The 74 Elections: Issues 

as Seen by the Republican and 




George Bush, 
Chairman, 
Republican 
National Committee: 



Mr, Bush, will the Walergale and Agnew scandals 
hurt Repubfican candidates In the 1974 Congressional 
election*? 

Unequivocally, no. For one thmp; there has been a 
seriefr of elections, which are better than any poll, 
during 1973 

On Nov. 6„ the outcome wye a mixed hag wilh no 
flflbct of Watergate evident. We won one. of the tw# 
Covcrnor'a races. In Virginia, Mills Godwin arid John 
Dalian were elected Governor and Lieutenant Gover- 
nor in a race which continued I he rtn!t crimen I of 
Deniorrnoi in the Republican Party. In New Jersey, 
we lost £ Governorship, hut most observer* noted 
Waiereflt* appeared to have no effort . 

We won two out of the three special Congrankinjil 
elections that were held. 

Earlier, in Alaska, we took over a Democratic Beat 
in the House In Maryland, in a d itftriet with n two- 
lo-one Democratic enrollment, we won a special elor> 
Hon m September, Jong after the Watergate inveati Ka- 
tie™ begun. The yeat had been held by a Republican, 
but it was up for grab*. 

In the South — in Mississippi* for example — we have 
almost doubted the number of Republican ma yore. 
There have been other elections and we have won a 
significant share of them. 

Secondly, the poll* do not *bow either Watergate or 
the Apnew troubles riuVriinn the Republican Party 
People look on those developments as individual 
thing*. The party had rmlhmff to do with them and 
people don"! take it out on the party. 

Whal do you expect writ happen when those ihings 
come up in the elecbons nut year? 

Tht: candidate who tries to use Watergate against a 
respected Republican member of CongresK t& poinp to 
have the mottt tremendous backlash ever .seen, because 



A Texan by adaption,. /Vew England-born George Bush 
was a success fut Houston oilman wfttm he was elected 
to f/?e House m 1 966. He served two terms, and" foen was 
U.S. ambassador to ttie United Nations tor ftvo years. 
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That Will Affect Your Vote 

Democratic National Chairmen 




.L 

Robert SiV&uss prides hrVnsetf on mptng Qui hts 
party's $W0 m OOQ^-month operating deficit. He 
confers himself a middk-Qt-the-ro3c} Democrat. 

N ATI 



NATION'S UUflTNIfiSft 'DRt'KMHFJt tl*M 



Robert Strauss, 
Chairman, 
^Democratic 
National Committee: 



Mr. Strauss, what do you Ihmk wiH be ihe major issuer 
concerning voters in next year's election? 

] think I he eenlml thnnt nhvimwlN e- uoiiu: in In 
what you know it will hp —the pocket book. The hrearl 
ui< I huLter isnue m No. 1. 

Ami r i LfhiE In-hind thnl will hf tin.-. Adnijiii^trcitkmV 
Lintl this President's, general failure to manage the 
affairs of thiR nmmn his veto of imporlanl legislation 
and his impoundment of appropriated funds to eliml- 
nnle worthwhile programs, Fm talking about programs 
like health care, child enre centra, lundw tor hotipiUtta, 
You njime iL They run the fcamut 

Will Watergate be a major iisue? 

I have said over and over again: We are not tfomg to 
elect our people on the basis of Watcrjcutc. I simply 
\Um'\ U'lji'vf wi' :in- m>in>; u> i>h>c1 very mi my Con 
greftsmen* Senators or Crovernure hecauae of Water- 
yate. Thfhi itr«» Incal races that wit! be decided on the 
lrjL.ni> i»f Wat ramiiHui^- mu\ Wal iwum. 

Of course, honesty and integrity will hi? on the 
minrb, r»l I hi- volet* ;md the HepuhlteunK tire noinj: to 
have In do more convincing than the DenKxroUt on 
thia score, Watergate is more of it negative factor for 
rhi'in 

Put another way. will Watergate hurl Republican can* 
di dales'* 

Well, it eertiimU ha:- Ut afleel ihv way Republicans 
run for office. 1 think we <iw so feu* of ihih in I he Nov. 6 
eWtinn, where Iheir eandidales hod Us he careful of 
their ittiues and thuir cniHribuLion* because of (he 
shadow i>f Water pate. 

The Kepuhlu-'jn voters and workers may be de- 
preKHed hy the whole - it nation 

Flu I looking ahead, the iiwje* have been nt ripped 
away from the Republicans They generally run, ax 
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Xerox 

introduces the 
insomniac. 

Thought you locked up your office for die 
night and everyone went home? 

Then how come information is coming in, 
right now, at one in the morning? 

Because you were smart enough to get 
yourself a new Xerox Telecopier 410 transceiver. 
The machine that never sleeps. 

Just like the original Telecopier, it lets you 
send copies from one place to another in minutes. 
With one big difference: It does the job by itself. 

To send, a person simply dials the number, 
places as many as 75 documents in the automatic 



feeder, and the Telecopier 410 does the rest. 

Meanwhile, the automatic answering device 
on your machine answers the phone, andthe 410 
takes everything down exactly as it was sent. 




Even when therels no one in the office. 



The new Telecopier 410 transceiver. After 
putting in a hard day, it puts in a hard night 



XEROX 



George Bush continued 



people are basically fair. This was 
shown in Virginia where Henry 
Howell attempted lo inject Water- 
gate at the last minute and wua beat- 
en. Tt f s also important to realize that 
if ec&ndal wag going to ruin a party 
politically, you would have Jong 
since had a Republican administra- 
tion in Chicago. 

And there would be more Repub- 
licans in office in Texas because of a 
^patnfial there calLed Sharpstowu. 
which affected many Democrats. But 
tin: Republican Party didn't become 
a winner bficautse of Sharpstown 
There wasn't any winner. There were 
only losers, those who were involved. 
A party doesn't gain by aonie indi- 
viduals in the other party doing 
Home thing wrong. That's ju*l hoi how 



it works People are not turned 
oft on a political party if individuals 
in it have been involved in a scandal. 

My point its that the Republican 
Party is clean, is separate from mis- 
handling of campaign funds, cover- 
ing up of whatever the allegations 
are. 

What will be Ihe bfg issue? of the 
Congressional elect Eon ■? Those af- 
fecting the pecketbook? 

Yes, they always have been, The 
pul issues thai determine an elec- 
tion are economic, What's in it for 
me? What kind of a living- am I mak- 
ing? Do I have a job? It's too early 
to read aJ! the signs on the economic 
front. Frankly, some of them look 
damn good for the Republicans at 



this point, and some of them look 
worrisome, 

The good aiffnB include an excel- 
lent level of employment* with many 
million more Americans working to- 
day than just a year ago and withuui 
a war to make jobs. I would like to 
Bee unemployment Lower, but the 
present rate is respectable. We have 
a strong overall economy and this is 
a plus. Real income is up, Ev4 j n after 
higher prices and after taxes, the 
average guy has more in his pocket. 

But those positive things could be 
offset dramatically by a couple of 
other things that are not as good as 
we want t[> >ee them, 

Swh as? 

The high co«t of living, particular- 
continued on page 28 



CONGRESS HAS A FULL PLATE 



Watergate. The resignation of a 
Vice President The appointment of 
a new one in the first use of the 25th 
Amendment to the U.S. Constitution. 
A world-wide military alert of U.S. 
forces in response to Soviet moves 
in trie Middle East crisis. 

News from Washington of late has 
been dominated by those history- 
rnafcmg topics. 

But many other important govern- 
ment issues are awaiting attention. 

As the 93rd Con gross pre pare* to 
adjourn its first session and get a 
new atari next month, final deci- 
sions are stilt to be made on a. 
lengthy list of such issues, and most 
will go over Into the election-year 
session of Congress. 

Here are the key one a business- 
men should koep a walch on: 

BUDGET REFORM — E (forts to bring 
some order to Congressional ma- 
chinery for enacting spending bills 
end. hopefully, to Introduce some 
anti-inilaligna<y restraint have en- 
countered roadblocks. Liberals 
claim too much power would flow to 
anlia pending conservatives Some 
committee chairmen worry about 
erosron of Bong-held powers, Back- 



ers of reform pledge continued ef- 
forts to achieve 11. however, as the 
federal budget heads toward S300 
button 

TAX REVISION — This is an election- 
year favorite for liberals who claim 
rax laws lavor the uttraweallhy. But 
many of their proposals for closing 
"loopholes" would strike hardest at 
middle-Income families who take 
deductions for Interest on mort- 
gages and other loans, medical ex- 
penses, etc. 

PRICE CONTROLS— A new round 
of debate is due over whether con- 
trols can stabilise the economy or 
whether they have not actually dis- 
rupted it by fostering shortages and 
discouraging initiative. The question 
or whether to extend Presidential 
euth-ority to impose controls beyond 
the April 30 deadline now in the law 
will provide g bs3*s lor discussion. 
Liberal moves to impose even more 
stNngenl con trots will develop, 

ENERGY — This continuing Issue 
wilt become more grave due to an- 
ticipated fuel shortages and will be* 
come critical if there's a severe 
winter. Most answers are long- 



range, but Congress has yet to Bet 
on EhHm. tt will make a big dtffer- 
ence, however, II Congressmen's 
constituents are without fuel for 
heating or are jobless because 
plants have shut for lack of fuel 
Modification of environmental !irne- 
tabies Is an important element, 

PflfVATE PENSIONS— Enactment of 
some law on this subject is consid- 
ered a certainty late this year or 
eariy next year. Business concern 
Mas centered on proposals that 
would require much higher costs, 
and impose sweeping federal carl 
trolS. 

OS HA— Support has been growing 
In Congress for modifying the Qc* 
cupaNonal Safety and Health Act of 
1970, which has posed serious 
problems for businesses because of 
costs, regulations and penalties. 
Sponsors of aevergl amendments to 
the Act stfy It could be made more 
reasonable without any impairment 
of the overall goal of worker safety. 

HEALTH INSURANCE— How deeply 
should the federal government gel 
rnvolved In providing medical cere 
either directly or through mandating 
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Robert Strauss 



you know, flu bu&nesstnen or as 
friend*; cif business, fan jt Republic 
con jjet up toduy and wi L v, "We are 
better managers of the business of 
the notion than thnw damned old 
DKniLKTratfc"'' That issue in no longer 
available In I hem Thi" vnt^r- kmiv. 
wiial I hey are paying fur bacon, and 
they know obouL that wheat deal and 
ihey know how lit lie leadership has 
betm tfiven Ui 1h(* probfi'm^ "I i-n^rp; 
and ao on. 

The Republicans have also cam- 
paigned .1- I hi; part> of Kiw and m- 
der. ('an you imagine their candi- 
date waving, "We are the law and 
order pitrty"? It's pretty obvious that 
this crowd around the White Houre 
and CHEEP ) Committee for the Re 
election of the Presidenl is the 



most fctwle** band of men and worn- 
en that have roomed the nation since 
iJie day* of Clyde Barrow and Bon- 
nir Parker* 

And (sin they boost about cutting 
■ lisWTi LH»veniment npfwlinu' and irvin- 
Liuim: the ewrmmy hi 1h?d llu'fi' -will 
be hijsh employment, no tax prob- 
k-ins and nfi i n Mnli on - 

The whole action of thin Admin- 
istration in the Ifttt two .war* fat go- 
intf lo hurl Republican cnmlidjih 1 ;- 
next year. Watergate is just one pari 
of it. Bui we are still lining to have 
In thr fiest tnndirintes And Ihey 
Lire mm mi (u have tn talk si bout the 
right tbwue^ and be on the right side 
of these issues, 

We won't and we Wouldn't win on 
Watergate and other llt-publican 



failure alone. We have to be positive. 

Are you saying the voter wilt hold 
the Republican Parly responsible lor 
Watergate? 

U h/iL I in 1 1 .jvtna U that there i* 
thi* issue of credibility in gov-ern- 
mi iil and ir WlII Ik- ririrnmn'tiu trj ihe 
Fii'hu^Ucans as n group, 

ll will have a different euVei on 
d liferent people, tt would be tuore 
damaging, for example, in a Pre^i- 
dentkd race than in :a Ineal race. Ex- 
cept in rare ca*e». I don't In^wi- 
Ihat a mayor running aft a Democrat 
ifc ffoine to «u*:cejwfidly use Water- 
gate against his opponenL I don't 
think that a ( I^Wtn running m 
I Efcmocmt ie floing to be able to 
u»e Watergate against hi* opponent 
vontimiett tm pttgt III 



an insurance program? Who should 
pay Foi medical care, and how? 
Those basic questions, plus a new 
Administrate plan lor requiring 
ampFoyers to provide health insur- 
ance will bo the focal point next 
year of the ongoing health insur* 
ance controversy. 

CONSUMER PROTECTION AGEN 

CY — Advocate of a new super- 
agency that would have sweeping 
powers to Intervene in federal ao 
tlvltiea affecting every form of busi- 
ness activity continue to press foi 
such an agency's establishmemi 

FOREIGN TRADE — Final action is 
considered certain earty next year 
on legislation lo give? the President 
'jr broader authority In trade nego- 
tiations. 

MINIMUM WAGE — President Nixon 
this yaar successTuliy vetoed mini- 
mum wage legislation that did not 
meet his standaids on ihe timing or 
increases and that did not provide 
a youlh differential, which he had 
urged Next year. Congress will 
probably sand him a bill that is 
tfosor lo what ho wants. 

HOUSING POLICY — EMOf IS Will 



continue to find alternatives to fed- 
eral low- income housing programs 
that have run into financial and oth- 
er troubles The Presidents pro- 
posed voucher plan, Jo gwe cash 
grants that would enable recipients 
to provide for their own housing in 
private markets, will be the central 
point ol the debate- 
LAN D USE— At issue here is the 
queatron of whelher ihe federal gov- 
ernment should get Involved, 
through providing or r el using led- 
oral funds, in state and local con- 
trofo over use of private property. 
Legislation to establish federal 
guidelines lor stele land use pro- 
grams has sal off a major Congres- 
sional hassle. 

PROCUREMENT— Proposals for set- 
ling up an Office of Federal Pro- 
curement Pol key could result in 
marked changes in how the gov- 
ernment spends $60 billion a year 
on goods and services. 

INTERSTATE TAXATION— Ways to 

achieve uniformity in states' taxa- 
tion oP husin^ssEYs operating across 
state lines have been o matter or 
controversy for several years Now. 



prospects for legislation lo resolve- 
ttia tssue appear brighter than they 
have in a long time. A Final resolu- 
tion could come next year 

FTC — Congress' new session will 
see renewed elforts lo give the Fed- 
eral Trade Commission far more 
power lo become involved m busi- 
ness activities. Businessmen hope 
for approval of legislation to limit 
FTC's court-granted power to 
promulgate rules, with Ihe force of 
law, defining unfair irade practices. 

WELFARE— Another in a long se- 
ries ot attempts lo straighten out 
mucrvtritiuzed, increasingly cosily 
welfare programing will bo matte 
However neither Congress nor Ad- 
ministration planners hava yet found 
a workable middle ground between 
proponents of measures that en- 
courage welfare dependency and 
backers ol other measures designed 
to encourage movement from wel- 
fare To work, 

METRIC SYSTEM— Final action is 
expected next year on legislation to 
sat up procedures for conversion to 
the metric system ol weights and 
measures, mostly on a voluntary 
basis, over a period of years. 
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started 



George Bush 



you? 

Of are you one of the 
27,000 businessmen who 
have begun to tell the 
reaf story of profits by 
ordering the Profit Kit? 



What is the Profit Kit ? 

Hs a new, modern and affective 
means for you. Mr Businessman, 
lo spread good, convincing words 
about profits — telling what th-ey 
mean ro everybody, wr.y ihey are 
essential to the sirength of our 
economy and country, and why 
you and every private business- 
man must depend upon fhern 
There are various sterns in the kit: 
A suggested advertising 
campaign which you may want 
to run Sn your company's 
publication, your chamber of 
commerce or assaciarion 
newsletter or rrragajiriB, or your 
local newspaper. 
The kit also contain* other 
intriguing, rrtformalive Hems: The 
rote of profits is explained on 
posted for company bulletin 
boards wish messages duplicated 
on payroll or invoice envelope 
tkrffef*, in an easy -to -read 
froaklet for employee reading 
racKs and schools. In suggested 
radio messages ,cn lapgi buttons 
saying "Profits - Progress," 
and on bumper stickers readfng: 
We All PjoUt From Profits 1 
So why not send S2 SO for your 
PrgflfcJGt today? 
Checks payable lo. Chamber □! 
Commerce of the United Slates 

PJfloae rush jr&uf FroMM 429551, Which 
coal* f 2 SI>. 

G Chflclt «nelot*d Q BUI mm 
Sflnd t&; Oir*clor of Pfomelion 
Chamfaftr of Commerce al Itx 
U nil-ad SliTti 

1615 H StTHt N.W., Wnhlnufen, 0.0. 
2D0O6 



Dp Coda 

we all profit from profit* 




Jy in food. High interest rates. If 
thr inflationary food spinal continues, 
and if interest rates remain tinac- 
ceplabiy hi^h, we could be in trou- 
ble. 

Bui there is another aspect to the 
economic issae on which Republi- 
cans are in a strong position. Hep Lib - 
licans don't want excessive spending, 
which is one of the principal reasons 
for l he inflation we're up agoin^l 
now I think people equate govern- 
ment tending with how much laJie£ 
they have to pay. One sure way to 
pet clobbered is to campaign oil 
issues th;it will require you to raise 
some guy's taxes. The Republican 
ft&rty is J^ellini? some credit for in- 
- idling on fiscal restraint that holds 
faxes down -but not as much credit 
as It deserves. 

Why not? 

The Democrats are smart. They 
always say< "Let's cut the defense 
budget to «et the money Tor some 
new program, and Then we won't 
have toftlia;- t.ar- J Y. fture the 
jjt-ouJe ore (jointf to buy that. The 
Fii Jiiocrets have been filick enough, 
and in some instances irresnonsihie 
eapuyh, lo indicate that if they w<?ne 
tn they could expand government 
programs by cutting «n defense. But 
in world a (Taint we must be able to 
negotiate from strength, lo maintain 

nur dt-U-ll.-es 

Will noneconomic issues be involved 
In these oH-year eteclions? 

Yes, war and peace can affect elec- 
tion^ to some degree. We are in 
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pretty Rood shape on throe broad 
issues. We have ended the war. We 
have ended iht- dttfh The p^iee i> 
fragile* ike- witness r.h*- Middle Emsi, 
hut nevertheless no American kids 
are dying anyplace. 

Inese might not be the real gul 
issues next year, but if they were 
I ai-^'iI :trmind and uve wvre n. C war 
voting men were ->1ill hemp drafted 
and kids were heing killed, they 
would be issues. I take trjeat pride 
in what has been accomplished in 
those areas and I talk about, it. 

Another phis is what I call civil 
tranquility, People aren't hkrwinti 
up buildings or rioting in the streets 
People re-member that when Presi- 
dent Nixon took over, the cities were 
on fire and campuses were erupting 
Now. this nii^ht not by.* more than ft 
background issue in the Congres- 
sional elections but it has to be corP 
sidered a plus for the parly heeause. 
here agnin, if things had not changed, 
if the cities were on the and we had 
note, the Republicans would be Ret- 
1 111*4 the I il.cr i ii 

So when things have improved I he 
way they havc r I think we ou^ht to 
be gettinit some rrw j 1 1 

In the 1972 elections, the Republi 
cans drew heavy support from orga- 
nized labor, the blue collar vote, ihei 
historically was. considered over 
wKalmingty Democratic. Bui thai al- 
liance seems to be breaking up over 
economic issues. How do you see 
that situation* 

I think workers are very pkea**i^ 
that employment is as high as it i* 

NAT ION'S Btrft F^KflHl EHC< K»0K3H l#^ a 
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u If any of my department heads doesn't 
act on this new idea he better 
start revising his resume!" 



So said a famous executive about a remarkable 
new information service. Read on about this 
revolutionary approach to fact-finding. It 
could very well make all the difference to you 
and your company, 



JlIh-m- jrt- ^nnr hrm«. for many busi- 
nesses and businessmen Famous Oufl> 
tijnitf* hay** failed t «ood men are "on ihf 
heach "burnt nul before their time 
Whv % 

Certainly no man worth hi* salr would 
Name ie cin 'ih+' i-i. ■ •nomii M.irn n-^v 
companies have sprung up and ar* pros- 
I'l-uii^. Certain venerable linns are dom^ 
heller than ev'ei "Youn|; turks" have ar 
TiVl?d. to be >un\ buf veU'ran *"*i*cu lives 
have ramntttded their wav to the tap — and 
guided their cnmpanH^ hi fantastic profits 

U'riot I hi: if.iMiri ' I hi ■.] i MlTitk i" h 
rween the tuccra* or failure of a campanv, 
01 an excajEiv^? 

A new crj 

ir is dear I hat we are in a new era charac- 
ter l/ed bv what Akin Tnffler called fulutr 
shock J Its basic rkfnent. in Toffler* 
phrase ts "accelerative thrust" 

In plain language the time*, are chang- 
ing m quickly H iv hard to keep up Thrre 
Has been such a fantastic mushrooming 
n| information .ind innovation in a I <"■ - r\ 
business, lar^e or small and evrry doci 
smn maker in wry buMnr^ lace* an 
in tolci .1 bit dilemma 

A new id rin ii.! 

The dilemma ts this nnv -*ane erteuNve 
kfujws ftut he must have the answer 
Tfp quorum* ind have rhrm last if he and 
hfc* company aw in survive Yel every 
eaecuhvr kmwi thai tim\' ih mkm^ <imr 
deckling hmr. idling time, im piemen ( 
Mmr -canniil .m.l *hnuld *ii>l ho hiUtTi-J 
away. 

Mr knows ih.it *.pt>nilni£ linn- di^im-, 
out answer* is wiwr s-ui. ide inr t m i'vr> i 
rive -ami an intolerable waste of his talent 
for his company 

Mom iargf companies- have libraries, 
many ul" ihein extensive and sratied wilh 
good people Yei then* is a limit to th* but- 
ilcn any librarian con assume 

Of course, one could cWegatc inform a - 
linti- gciiin^ to j junior of lu -i serrvlarv 
~bul absence from their uhua\ ta§k* can 
only mean jdded prrsjiurt* 

C«Uit» hAndting Chapter Eleverih an? chock 
full of men who Mopprd .inking question % 



[% therr an art^wef to Ibi* dilenuii.i"' Ycn. 
nnv* 1 there j5 

A nLiuarkjbk' new n«puU-MLiun LJllod 
FIND, speciali/t 1 ^ in aniwffTing qufsijen^ 
cn .ill Sm luinnevsnien FIND is a 

child trf 1M i* nw rr.t It i« staffrd by profes- 
Flonal rewarchw who dr^w nn FlrVD's 
pnuale world wide infonnal inn rieru^urL 
I-INTD answers ^iji^ttnfi-i Kir all kinds ol 
Comp4nic5 T LirgL" and ^rnalL in any in- 
cju^try. It an§w r er^ queslions for alt Jijnd* 
ol e^ecutivv^ 

FlNP nor imfy answers vouf i]ut-*tLcm 
speedily- but omhekiuialh RND tu*i 
r>cen pmvrn under Kt-l- A'l&T and tfmtol 
Mycri are two ol the 2DS cofnpaiilc& FlI^D 
it currently serving You can be sun? thai 
j! one nr more of your compet itnrs are not 
rtlrxudv us Ln^ FINiD they *oon wjIJ bv 
^Please nole FINL? a^ree* lo .ittept only 

luTiited numbi-t of new cuMonuT^ v^\- 
month -*rnctk m ufdeT of tpftkw&OG i 

How iiiws it wnrk? 

k ui. i ir'.:-iu subscribe in FIND you are 
issued a card bearing FIMD'ir rontsdenlidl 

phoru 1 numl- in.S yvtui h-.IimJluiI . .nh 

When y<iu wish, addtlional cards wilf ti- 
msupd to as many empk>y?es a% you 
specify 

II you have a sjwest inn you simply diaJ 
FIND and ask it' You are in direct contact 
with i professional researcher. ^ wi?k. 
cannv ewpen who may work w*th Vdu on 
vour quest mn before researching; rhc 
answer so you i:an ^ei cwcliv whai you 
need Some questions pul lo FIND are 
answered in minutes 15 percent within 
24 hour* 75 percent within 1* hour* 
5Httirce* Mir thr an&wurv are alway* pro- 
vided bark -up material is supplied on 
requesi 

Think of itl All you do is pick up your 
phnn^ To £ot answer* I hat can literally 
rn.ikr thr criliral diffFrrnrf to you and 
ctwnpcuiy 

What it isn 1 

MNO ts not the u«,ua[ ourkif f^sean.h or 
rnana^emenl consulting or publish mg 
trnm FIND do** not purvey "m our op m 
ions" or "it is frtt tnals " Rather H pti>- 
vides (actual answers to executives m 

Adverli^emrnl 



hump' for hard mlormauon Ans-wers lhar 
L.in mean lbt» dittrrpnee between success 
and failure 

Althouf-h FIND does Lise cnrnputers r 
its lundarnentjl vtnen^th it in intcllij^enl 
human beings who are masters at dtg- 
gmj; for tnfarmation - through comput 
ers. through interviews, through a vjsi 
range of mclhods dpsifjncd to ge* you the 
right answers - and fcsf, So computer thai 
exists, could he pn,i^ramm* , d to answer the 
infinitely varitrd quest iumi FtND is asKed 
on a dailv basis 

How much dots it cost? 

MS[> charges a b-isu monthly |r.Hr tm Us 
seriices That fee is adjustable, up of 
^l"^ri. depend utji on the demands nt the 
l I ten t An\ n^qtn ■-■ thai mi^ht involve 
entrnordinftry ^pendilure are always first 
rleared wilh the clienl beion? they are 
undertaken Eacli client is first signed on 
a three month trial basis The basic 
fltomlfrly fi i r is m.* low ihatemmml rtliirVe! 
in^ expert* have ur^ed ^IND to raise it 
ten-fbld tn "inctme credibility " FIND 
has not done this Our current client list 
indicate* nNat our eredibility is |U^ Mm 

A good indicator 

Many executive* have lourtd thai making 
certain key rmployees authorized users 
and hulders of a FIND card has done more 
than increase productivity ft has worked 
wnndcrs for mmul* Accnrdinp In one 
chief executiw. Tne FIND card criiamty 
means a lot more around hrnr than the 
k*«y to the damn executive inhn 1 

AnothcT helpful tcitunr of Ihe FIND 
service h thtti a departmenl head or chiel 
executive may obtain munBhlv report* Lfn 
ihi e^teru his Authorized personnel arc 
.^.ni; HND h U often nolle helpful tu 
know whuh n\ your p^.pk- ltT i- asking 
question* and wh u:h j hp not 

A considered decision 

Naturally, you should be supplied with 
more details before you decide whether 
nr no! vnu ot vnur enmpany, shnold sub- 
scribe lo this unique service Simply drop 
a nnte on vour business letterhead to 
Mr H C Cjltnet, Prvsident RND. MMJ 
Fifth An., New York, N Y rflOW. You 
wiU be sent full information on FIND- 
by return mail The materials are cam pine 
enough tn themselves tn elicit a con- 
sidered decision No salesman wil] pester 
you. And there is absotutety np obligatinn 
lor Tequeslmg this information K you are 
Uitemtrd ptase write Mr Cratmerr .il 
onee. Delay atuld mean that you and your 
company might have to mil months to 
become a client As previously noted, 
FIND ban a atria limit on new clients 
FIND n busy -and wilh ftood rrasn^n 




j Stnd FACTS FOR INDUSTRY lo: 
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lap - u ! 

The come-hither 
coupon, 

To move your plant 
from yon to hither. 

Broward County, midway be- 
tween Miami and Palm Beach, 
welcomes clean P light industry. 
You and your employees will 
welcome our good life, scenic at- 
tractions, fine climate, great 
outdoor recreation. 

To leam how your plant, cor* 
pom tc headquarters or distribu- 
tion center can earn bigger 
profit* under the .nub tropical 
pun, aitarh coupon to your let- 
terhead, We'll send you our il- 
lustrated booklet on plants and 
plant sites, taxes, transporta- 
tion, housing, schools, finance. 
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Brauurd twLutSrml Board if thr crntrul 
iftduwtrusi drvrt&pmmt +£tnty far tk* 
i * rc.-i of Commlrrr of Lnud+T' 
rfaie. Hutt-ruMMfd. i\>*tf*itiv B*uc\. Plati*- 
tto*\ M irflJTiar-PrmlirftW. Cntvf Swing*. 
Sfxrfittt Haifahdalr Writ Bffim&rdL Dttt- 
fir td Rnch, Dart \a LtLud*niaU-ky-tf\* St a, 
iMfH.m^ftnna.T'rd arrow W PvH Ki't*i *. 



George Bush 

urid they are very pleaml wiih their 

JliiTi'iiH* ilk fi-Jif i rn i in ii- Rut I know 

they are also damn concerned about 
the cowl of food when they tfo boon* 
and their wives start griping about 
how much the groceries cost, I think 
l hey are worried about interest fates 
! if they want to buy a house. Bui 1 
also ihink that a blue collar worker 
can't be separated from the other 
h-ir-urn .\u:h war and peace; and 
what's happening in his neighbor- 
hood — can his wife walk safely to 
the store at night? 

Hp voted Republican in 1972, 
partly because be couldn't stand 
McGovcrn, partly because he could 
idfTilth with President Nixon * land- 
ing up for our country. Now what its 
ihnt same guy going to do in 19747 If 
you ask this in an economic context, 
I readily say we have work to do. We 
have to get the economic issues we've 
talked ;ibout in order. 

And then, we have the parly imnvv 
t.hinR. He wasn't vnting for i he- rm*w 
of thr Republican Parly in M?7"J 

We are viewed in Democratic: 
propaganda as the party of big busi- 
ness. That is absolutely ridiculous. 
Our heartbeat as a party i* a hell of 
a lot better than we #et credit for. 

We have recently seen conservative 
Democrats, like John Conn ally, mov- 
ing into the Republican Party while 
liberal Republicans, tike Mayor John 
Lindsay of New York, have shifted 
ov«r to thg Democrats. What Is the 
skmilicance oi this? 

The heavyweights nrv coming out 
way and the hunt weights are coins 
the other way, 

Are we beginning the realignment 
that's been talked about lor genera- 
tions, under which conservatives and 
liberals would each line up in their 
own political parties? 

I think there a real chance for 
1 political realignment in this count rv 
1 don't mean any disnrestk^ct when t 
talk about heavyweight* and liyht 
weights, but the He publicans are 
going to benefit from these shifts in 
term* of political clnui, political vi 
ability, The fottnultv move very 
irTi|w»rtanl h^uw he is sjjeakinK for 
it lot of formrr Democrats when hi* 
ssiya, "I didn't leave lht j JXuni^rmie 



Party, the Democratic Party left 
me " And ihm movement is not just 
confined to the South ii i.- rmicli 
broader than that. 

We're actually clever to the central 
philosophy of Americans than the 
Democrats are now perceived to he 
li.v many fjeopk\ including n lot of 
tlwirown Innultrne ndherenl.s. 

Why is this? 

The Democrats arc perceived to be 
the party nf the loft, the prirty of bi^ 
spending the p«rty of less concern 
about defense. The Republicans -m- 
perceived En Im* the parly thnl i»nded 
iht- Vtei Nam War, that believe* in 
maintaining a strong defense and in 
fiscal sanity 

I think we are perceived to be the 
party of the work ethic, and the 
party (ha fa toucher on dnifl abuse. 

And I Think in ;i!t Ihese views 
we're closer to wmii centrist America 
ihink*. Republicans have division^ 
but we are really a pretty united 
pcirr.y not as desplv divided as the 
Democrats. 

Do you have a target figure on how 
many seats you hope to gain in 74? 

We have no numbers in mind < 
ei-pi that we have a goal, of winning 
control of one or the other hoiw of 
Congress. Of course, it would be preal 
In get lioth. 

That would be particularly important 
tor President Nixon, wouldn't it? 

Ye#L He i» ih* 1 first President who 
at no point has hud control of one 
Ihhisk or Ibf alitor lIuilii^ his Pim i 

rlency, 

Hi was ele*-led overwhelmingty bv 
voiers who wanted him to [nil hi^ 
own fjro«mnw into erT©et and to 
block Ihct^f they felt were not good 

tin \ht- i 1 1 l I j 3 « r v -fian.' n[ 1 1 1 ■ ■ n If. c . nl 

the far-outs. But, because of ttu" 
makeup of the Congres»» he hm been 
an the defensive. 

We have another goal — to inereas*^ 
ihr nuiiiIh'MiI' ttepuhlii-an I ]^v<-rimr;- 
There were 31 three year* umo, and 
there urn 1ft now, We want to get a 
majority ajcuin and we have a good 
el in nee because there are a lot on ire 
Dt-mocrnlf. up Ihaji Hepubliams. 

In lathing about picking up Congros- 

continued on pa fit 32 
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Jijjl if yrm lurvi- :i Kepiihiiran who 

defends the Prewdttifc *B& My» hr 
wees nothing wrong in nit of this, 
Writ* then I think yoti have a Re- 
publican who k j?oiiiiE to In- hint 

Whal is I he outlook for Democratic 
victories in Ihe House and Senate? 

Therr^ i* every reason to think we 
can pick tip at Itaurt two or three 
S4*:trs in ihi- S.-ii,il.' imrt .ii Lnu i livi- 
lo 10 seats in the House If we don't, 
I will be dbuip fainted. If there hfld 
been ('onKrc-^-HHwH rucvs on Nm 
wc might hfive captured 30 or 40 
House f»at^ 

la the image ol the Democratic Party 
changing? ft look on a ralhar radi- 
ca* casl during and after the Demo- 
cratic National Convention in t972, 

t tan b&ai aiwwer that question by 
saying no Ohfl dreamed dpi our par- 
ty, the party of the full of 1974* 
would in December of thill year elect 
m its dwirmnn it Testa* corporation 
lawyer wirh I he imtiffe of a eomiervii- 
livei. 

I ihink ihul In itiwtlf nwwers 
your question. 

Sum,- people* might think t run on 
the radical riuht but mo«t ppnple 
know I urn ii middled I he-rand Tex- 
ttff Demorrjiit. 

] kift my friends th:i1 I'm u*i lib- 
eral for Teas** and too COM rvntive 
for Waahiniiton. So 1 miwtt he jtwl 
about right. 

Who speaks lor Ihe Democratic 
Par ty today ? 

W*l!< Tvc sitid rm not mh rtsted 



m heifiK (he philosophical spokesman 
of our purly Wc hove a lot of voices 
What we're trying lo dp is put the 
party hack together for all void?* 
that want to he heard — voice** that 
will fcive iu* a platform of Mul^Umei 
ho we can articulate «II these van- 

du l point* of view that mula ti,. 

mviniJl Democratic Party, And I 
think we are doing that. 

One of the bail-kept ^ecretfi in 
America w that the Democratic 
i'nrly i» substantially falling Nek 
into place a* we haw traditionally 
known it, 

l 'irruiUHlanceh mid thi* courts have 
taken away some of the highly emo- 
tional unties that tormented our par- 
ty. Read what Ted Kennedy iSen 
Edward M. Kennedy of MHstuiehu- 
seltsl is talking uhout, what Scoop 
Jnctaon (Sen. Henry M Jackson of 
Wnahinuton I in SftymR, or what Bent* 
*>n 1 ffen IJd> d 11. Htufw-n of Teaa* I , 
Humphrey )Sim. Hubert H. Hum 
phrey of Minnesota 1, Mondale I Sen. 
W.ihir F. Mondale of Minnesota I, 
Mlrifck I. Sen. Edmund Muskie of 
Mjiine] — you name them- are talk- 
ing about* 

They're all dirtCUi^inp thi* imue* 
that are cm the minds of the people, 
ITicy are talking about enerfty They 
are talking about inflation. And lhi*v 
.in- miking about tninfinortalion and 
Ktiilth care. 

Thuy ate talking abotit the* need* 
or our people 

Now. it iK trut^ that they have dif 
k«rent approaches and dilTi-^nt |?ri 
niiiry concerns -ind diflfen-ml ty;i]u 
l imtiriiv tl on patf? 33 



SAVED ANY 
OF YOUR 
WORKERS' LIVES 
LATELY? 
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It can be don«. And w^ll 
help you Br planning, with you. 
CI COmpfehewiive etnploye* edu- 
tdtion program on cancer. We'll 
supply fr« tilma, exhitnta. speck- 
ertj, and patnphlats end arttrl« 
lor your house organ. Alt thli 
with on* pur pes*. To teil your 
people lite -saving lacti about 
cancnr, and how doc! on am fpot 
It early, when mooi cancer* are 
curable Fleas* contacl youi local 
American Cancer Sooely UniL 
They*ll work With you to help 
-%:ve your workers' lives. 



AMERICAN GAf*CER SOCIETY 
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Mississippi is rrof oil magnolias and 
cotton fields The range of monufotturing orxj 
industry would surprise you Everything from surgical 

SriWrumerifs ro roy balloons. pLono 

Keyboards to oceon freighters. 

Our furnffure induct fy 

boonrurtg - redlner chb4& f omlly 
room and dining room fumirure 
and complete bedroom suires. 
Our oil production ranks ninth m 
rhe nohoa wirh new refineries 
knocking on our doors, 

And wirh <r oil there is 
always rhat unique Mississippi 
mixture of oris and industry, 
Mississippi dominorion of rhe 
wc>rld of letter s continued as 
Eudoro Velty was awarded 
the Pufrwr Pnze for her 
novel "Trie Optimist's 
Daughter. 1 

Get the r rue facts 
obout Mississippi. Send in 
the coupon for our new 
iTotisFital book It's 96 
pages of fact We'll leave 
fhe fiction to Mis* WeJry 



Last yean Mississippi 
produced 257,000 pieces 
of furniture, 36 million 
barrels of oil and a 
Pulitzer Prize 
novel. 



■P O Bo* 

Joc^wn MAlJiljipp. ;iv205 

PlW*e iend me my tree copy of rhe MiiMivppi 

y-CtfttfiCOJ rr^orrrnjfion book 



Tilted 



George Bush 
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Mississippi. State of Change, 



fJr Robert L ftobin&on 



s ion a! seats, Aran' I you up agamsl a 
fact of political lilg — thai the party 
rhal controls I ho White House loss* 
seats in off 'year elections? 

You know, I smile whan I go 
pliiee^ and prapU* ask oh 1 wrmi I 
ha vp to feci happy about If you 
-mill' in lhis business* people think 
you have taken leave of your senses. 

I smite because we have decent 
Candida Ira ami the big issues are 
generally j!« J *"K our wny and because 
I don't think the evilh uf Wwt<'ri*nie 
are hurting tin* party I am nol re- 
laxed jihimt i1 hm I jtwt see the 
irLf=roc!i< 3 nl^ here for our turning 
things around nnd domji something 
people would say was impossible 
Namely, pick up $en.ta in ( 'onfrressL 

Witl one fallout of the Watergate 
probe of the -dirty 1 neks'" type of 
campaigning be to make voleri more 
auspicious of what candidates say? 

Oh* pownbiy. but 1 don' I see it as a 
bip pnihlern. t ihink the outcome will 
be a positive one: Candidates and 
their supporters are going to be lean 
inclined to do Rome of the things that 
have feme on. frankly, in both parties 
for years. And they should be let® 
inclined, I don't think we need to 
roil around in the gutter. 

It's been said that voters' reaction to 
Watergate will be aimed al the po- 
litical system itself, that they will not 
vole al all. Do you see Ibis as a prob- 
lem? 

Yes I do. The laser in the scandal 
and controversy is confidence in the 

.vsh-Mi Am! rh.it luirhrtH mi' 

An KOinewhut of on idealist* it 
bother*- rnr ih.-il | h ^ iN< think 1ruit 
the whole system is corrupt or that 
nobody ettn jjei fair ploy and therein 
i n j iM'ini i j i purtuM pilling. Thi** whole 
lisst'jiLhjiJiiujtMLi, particularly mimntf 
young people* is disturb ins . 

In 1 tn- lung run, however,, I*m con- 
hiU'iil ihnl -a t-.i-n this whuli' V\'ih-r- 
i\n I r I hi mi is. over, people are going to 
my we have a pretty damn special 
system. It works and it doesn't stop 
in high places. Justice is really an 
iuierai."tion of several entities — the 
enurta, prists, committees of Congress 

which have a way of cleansing our 
system. People don't aee that now be- 
Ctam we're wringing our liandn over 
problem* of (he moment. END 
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rmn.-. 1ml I hi- is he^lthv iiiiri tfood 
The party structure vs changing, isn't 

n? 

Yea. Our delegate selection cam- 
ni ion baa met and we nrv well 
along the road to establishing 21 solid 

group 4 1 P nfw r kirln tir uovrriL 
I ho saleetion of delegates | to na- 
tional iK>liticnl conventions | that are 
satisfactory to the* ranwrvative wing 
of 01 1 r |inrty an well a_s to the liberal 
wing. They aw serin ihle unri Ihey are 
fair. 

And we. have taken poshniii-s on 
the ienues that show the Doxnocratk 
Party is gomir to reenpture the ureat 
middle- 

[ wciril Ecu piny tielwt*en the 2CI-yaxd 
line- 
Are you saying that the. Democratic 
base Is broader than it was during 
the 1972 Presidential election? 

1 don't ihuik then* is* any tuuxtioji 
thru it jfc People Are com inn back to 
twfcrtiri|i.:ilf and ih&K Lire leu mini! 
ch.ic si 'kin.' of I hi- real shrill voice* nt 
l hi- Lu U'h are jiuiB what thi'v are 
«ihrjH hut with little Autelance. The\ 

ri-;it^:-eri! llllSi "I II" riHl^lilUm^ 

flu- wimi' wilb ihr fcii- ri^ht ti 
doesn't make any difference which 
-.idv |jK-f jrv 1 in As f sav. 1 wanl lu 
play our game between the 20-yartl 
tines. 

There are 60 yards out there that 
I want. 

Does this apply to organized labor. 
wher& you had great defections in 
the tail elect kin? 

Yen. we picked 2ft members at 
tur^r tif emu N.ilmr'ud * Vhiiiihumh :mrl 
1H of them represent Ln^ariiv^d la 
bor. 

And they represent motit of the 
Hieiiorus of organized I :i I n >c 

Uibor doesn't dominate hot it is 
prirtirfpatitig, That in nil labor wwnLs 
and that is . 1 E I it's ml it ted U\ The 
snmi" is true with all nlher elements 
In the parly. 

Without dwelling on Watergate, 
would you say it will have an effexl 
on bow political campaigns are con- 
dueled? 

Yew. it will have dramatic impact. 
It won't eliminate but it will Kharp 
h curtail very lit rite eontributioris 
That won"! hurt the I>niotT;itir 



Tarty u_s much hecaLwe lmvi« not 
been ihr 1 beneficiary of large fum± to 
the extent that the Republicans 
have. Hut it will hurl the other par- 
ly. Contributors who would come hi 
and cave the Democratic National 
Committee a cheek for Sl.sfl'Hl would 
probahlv iziv*- |he other sioV ji cheek 
for*20 p 00(J. 

Will campaign contributions, or the 
jack of them, play □ part in the 74 
election? 

Well, thr- Repuhlicaiis h:irl nmrlv 

$rt mi 1 1 ton which they were tfottitf to 
earmark for ("onRrefisinaal elections- 
George Rush [chairman of the lle- 
puhlirsin National Committee | wild 
\u.-\ .):iii.i;jt. thi 1 nun- v would lie 
ujwd in si bout 7*> key races where the 
Republican* frit they had the bejnt 
chance of winnimi 

This metSJn? they were ftotnu to ap- 
ply $50,000* pBJBBb or even SMfMttu 
in aoim of then bid i vidua I races 
And thai makes quite a difference 
Well, p lot uf thut w«* illegal money 
find IumJ in rV i±i ven rmck. We have 
tied up ^ome of it in liti^iiinn. and 
we're yuiriM to \ivt a ^hart k befon^ it - 
rill over. 

If you think taking S50JKK) away 
from .1 1 '[m^vesHmnn running [!Kainj4t 
a Democrat ou1 in the Midwest, say. 
won't have an impact you're dead 
wroii|5. ThatV another place where 
Watertinte is huriinw the Republic 
cans, 

How about the candidate! and their 
approach 10 voters? Will they be 
changing* too? 

Well, you will certainly £ee a nmh 
of challenges to incumbents. There 
■a jII In- ;i 1 01 oi new fjLces mnmiiia. Hut 
J don't ace a lot of political capital 
being made with a turn the-TaHcaliSr 
out" approach. 

1T>ere will be soaie hot primary 
elections, however. Probably mom 
than u^ual 

Do you see a danger lhat voters will 
turn agaioit incumbents en masse 
or simply/ not vote because they are 
disgusted with the ay*tem? 

No. The average incumbent, 
whether he is a IVmocrnt or a He- 
publican, is viewed as an indivuhud. 
His eoiiHtiloetils have it generally 
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Full data on all 
patents from 
24 countries 
in minutes! 



Derwent Publications introduces 
the world's fastest and most comprehensive 
information service on patents. 

General Patents Index-will 



Robert Strauss 
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Now that patent specification* 
filed in Japan and many h'urupean 
countries are published so rapid ly, 
i h ey a rc replaci ng t'on vltiI if hi ; i I 
trade and scientific [oumak as 
sources ofmfurmation nn nL ' w 
ideas and latest developments. 
A I sir they provide advance inform- 
ation on related patent applica- 
tions which will be published much 
later by the United States and 
United Kingdom patent offices. 

This new interest in patents 
has intensified the need for a 
simple international patents 
journal wherein the whole of (he 
patent literature of the World can 
he scanned, and items of interest 
followed up. in a unified system 

From |antiary 1^74 IX- pa cm will 
be providing a new integrated 
settee -World Patents Index- which 
will completely meet thu need 

Each week computer-generated 
and phototvpeset WPJ covering alt 
subject* will give fully indexed 
information on over 12,000 
patents published 4-^ weeks earlier 
in 24 major countries. In a single 
gazette WPI will contain indexes 
which will allow m a matter of 
minutes searching by patentee, 
subject matter and keywords and 
will identify families of patents. 

Back-up information for WPI 
in the form of English language 
abstracts for chemical subjects 
is provided by the highly 
successful Central Patents Index, 
i iperahve since A luiiiplLih' y\\ 

service for non -chemical subjects- 



World leaders in 
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commence at the same time as WPI. 
Each week GP) will publish, in honk 
and card forms, abstracts plus 
iir,:\i \ 'v f :-. . .li iabte for convenience 
in three separate sections- 
Gerieml, Mechanical and Electrical- 

Additiortal sentices £b 

subscribers include: 
High speed cent nil bureau pa ten I 
searches 

Selective monitoring by subject. 

country or paten lee 

Copies of patent specifications on 

request. 

No other source is able to 
provide patents information of 
such depth, accuracy and speed 
Furthermore rhu many advantages 
or these outstanding services can 
be obtained for a really economical 
subscription equivalent to only a 
tew dollars a week. 

Samples of WPI and GP1 are 
available for you to evaluate 
without obligation and completely 
free of charge. 

Write now (quoting DE) for 
brochure giving full details of 
rhe.se services a »d subscript .ion 
rates, and for the free samples 

Derwent Publications Ltd. 

Rochdale House. 128 Theobalds Rd. 
London WCI X 8RP, England. 
Tel : 0 1 -242 ?823 Telex: 2674S7 
Cables: DERWENTINF LONDON 
4 part of The Thomson Grgflttfsatton. 



fnvorable impression of him. You 
might hear someone rtay all politi- 
vinn- ar" iti-hjI^ I ml in thr Kami* 
brmth he will add, *Thal doesn't 
mean my ! onRresKman, Fred Jones, 
Fred tins represented us for three 
term* rind I know that he i- a iWi'nt. 
honest man. 11 

So I don't think there are £pmp 
to be any dramatic t h.mRC* in ih< 
intumhenli- i . . ii n, m 

But I do feel there in- a dan^-i ih.t 1 
i hi- voters are not pohm lo wan I Ui 
participate ait much as they Khoiild. 
Thai is ji problem nftoctins both par- 
tres p the Republicans more than us- 
We must f:onunce prop-In iIuie 
Kystem of ours \h working better Hum 
I hey think. 

I am amaped at how resilient the 
system m and how much it can ab- 
sorb in the Wij of shocks. 

If anything Mood has vt»w out of 
l hi- hiicTihfe. (PUtrutfoouB mem ft m 
the certain kuowh'dk'r that the *ys- 
itMo works. 

What about the young voter? Can he 
be convinced? 

Youn& voters are concerned with 
honesty in govern men I. Tht-y ihink 
in terms of unfair tax structures, of 
the unwillingness of the government 
to deal with in An t ion 

ItV the whole poeketbook thing, 
btit it*s olao broader Ihan that. 
They are disturbed thai one man 
will pay SimXKK) in taxes and 
another man will pay on I hn- 

same income 

If we ean :Utmct these young p&h 
jrtv hack, encourage ihern In u-t-l in- 
volved And participate, we an; poinn 
to make it. 

I've iu'i'ii I j l K k 11 h i-l i ui college eam- 
inise* u lot lately. Here's whni I'm 
trying to flay: 

"We Rav« you a ho in legacy. We 
gaw you tha legacy of u highly un- 
popular wht, pn wilier I von with ft 
number of issues with which you 
totally diautitn^, and now this tihnn re- 
fill Mcandul Ihul culled Wn I rotate 
So you tend to be distwiraBed. But 
we luive wUniv uivim you Komethin^ 
f:ir hroiirlor. ^Min'Ehiru: ilml make^ 
up for nil of thifi. 

'We have ahnwn ycai in a txwili^'' 
way that thJ* iSKS-year-fild tiyhti'iTi 
can withstand almost anylhin^/ 1 

t NP 
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Can anyone do 
what you do 
any better? 

Probably not. All things considered you do 
what you do pretty doggone well After all, no one 
has taken your job. And youYe eating regularly. 
But... 

But have you ever considered what doing your 
job just a little better might mean? 

Money. Cold hard com ol the realm. 

II each of us cared just a smidge more about 
what we do tor a living, we could actually turn That 
inflationary spiral around. Belter products, better 
service and belter mnnagcmenl would mean savings 
for all of us. Savings of much of the cash and (rayed 
nerves it's costing us now for repairs and ineff iciency. 

Point two. By taking more pride in our work 
well more than likely see America regaining its 
strength in the competitive world trade arena. When 
the balance of payments swings our way again we II 
all be better off economically. 

So you see— the only person who can really 
do what you do any better is you. 

America. H only works 
as well as we do. 
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Coal Is 
Coming in 
From the 
Cold 

It may be a villain 
to environmentalists, 
but it looks more 
and more like a hero 
these days to an 
energy-short nation 



It 1 * dirty to produce, hatidh- and 

use. 

It*** been reviled and legislated 
against, rejected and even scorned 
as obsolete. 

Ifs coaJ, and it'& looming evpr 
larger as a potential factor in al- 
leviating the a rowing energy crisis. 

The basic fact is that coal is the 
only fossil fuel in which the. United 
State* is geH-baffficierLi 

Shortages of oil and natural gas 
luifl U^liu in fie felt lhrriufd">ul \\w 
txmntry even before thf onset of the 
peak win1t>r demand hjr lit-jnii!^ fut-1 
and the impact of the 1 Arab cutoff of 
supplies to the United States. 

Over rnmptatnL* '*f inability 

to E enough fuel poured into the 
federal Office of Oil and <*as in the 
ths of the voluntary a1loea> 

Lion pj;m fnr uiJ< whidi w^h n in- 

verted to a rmndulury pJcm Nov. 1, 

A ^mmJim: shows the ertent of the 
problem: 

• In Ohio, a huge Veterans Admin* 
ist ration hospital that htid switched 
from n*d tt> oil fur environmental 
reaaona found that fuel mppltero, 
hard put to s*e.rve old customers, 
weren't taking on new ones — particu- 
larly one that needed 2.2 mil I ion gal- 
lons of fuel oil a year. 

• The American Red Crass act up an 
emergency unit in Betid, Oregon, to 
Hcreen appeals from homeowners un- 
able to obtain heating oil as tempera- 
tures dmpi*<d below freey.inR. 

• A survey of Illinois school districts 
showed that 17 per cent wen- unable 
to obtain guarantees of adequate fuel 
supplier for thi> winter In < "hicuno. 
whore 231 of 581 school* use oil for 
heating, Huppliers were unable to of- 
fer firm bid^ because of uncertainties 
about deliveries. 

• Even a construction company 
buildim: :i piiieline lo luring hcirli v 
needed iinltind ^tix from a new field 
in Oklahoma was affected. It was 
running short of fuel oil to run its 
irudc-H. 

• And in Pennsylvania, a major coal 
company, whose ZSO.OCXMoi^a-munlh 
output flues entirely to four big elec- 
tr in -generating utilities, faced the 
threat of a shutdown as fuel for its 
machinerv dwindled 



Mast of Lkupst- specific prohliiu?- 
were resolved on a stopgap., catch-as 
catch-can basis. But <lio fact thai 
rhey. ind thousands of other cases 
like ihi'Tn. could crop u|i dimiii: 
sprm^. summer :uiH early f;ill 
months when there was- rrlnlivih 
little competition For oil for heating, 
was a dramatic indication of the se- 
riousness of the growing shortage, 

This energy crunch has resulted in 
I he nut inn's first peacetime pmgmm 
h.r unvemmenl ulkHMlum nr 1m l nil 
and increasingly the word "ration- 
ing 1 ' 1,4 ht^arti in jjovenuuent There 
have been repeated calls from indus- 
trial leaders and public officials for 
intensive efforts to conserve fueL 

President Nixon has aaked + anion? 
other things, ilia I high was- stkhh! 
limits foe lowered to -tO miles an hour, 
that the nation go on year-round d."- 
light saving time, that everybody 
lurri thermostats down to 6fl degree^ 
during the day and fi5 m uight. nnd 
that consideration be given to chang- 
ing working hours. 

The future is In the- durk 

The major unknowns for the in> 
mediate future, of course, are: How 
severe will the winter he? How long 
will the Arab embargo continue? 

Whim i< known k unsettling: Tin 
Interior Deportment estimates thJi f 
additional imports of 660,000 liarn l" 
of oil a day will be needed and 
UM t WX) ?i day if the winter is pnrticu 
larly severe. It also estimates that the 
maximum amount of available ad- 
ditional imports is SHU*** barrels 
even if I here were no Arab cutoff- 

The Office of Energy Policy e*' 
pectn a IS per cent Hhnrtfall in ham*" 
haling oil this winter* eompurcd 1" 
3 to 4 per cent last year. 

Whore's the oil going? A masflive 
amount of if Is needed to fuel the 
boilers of the (tfJK public utilities that 
have switched from coal to oil sines? 
J965. largely because of environmen- 
tal laws that made coal a prime air 
pollution vdlmn 

The Irony is that coal ia the only 
fuel of which ihe United Stotoa ha* 
plenty, It has 1.5B trillion tons of 
kntiwri, reooverable reserves — ennu^h 
to bst us fnr centuries, and abo*i* 
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Electric utilities are major consumers of coal, although hundreds of power ptenfs have switched to off in 
recent yews. This giant machine stockpiles coat af fftt? pQloms^ Electric Power Co. plant ai Cteto Po/rrf. JWo\ 



half of the worlds known supply. 

Nn lie i nn I policy is to move toward 
Hmihir self- sufficiency in oil and nat- 
ural gas. President Nixon hats* pro- 
faned a broad program to nehii rv* 
that end: Expansion of offshore drill- 
iris and its extension to the Atlantic 
Carat; expansion of refinery inpiic- 
ity: conslruclion of the Alaska oil 
pipeline and production from l he 
Nctnfi Stop* fields; and financial in- 
centive* In encpurata. 1 exploration for 
oil nnd natural i{as. mduding deregu- 
lation of wrtlhf&d prices for gna. 

Forced con version 

VVhili' legislation rind ■ithi-r slcps 
necessary tn achieve those ends* some 
of ihcm several years awny. are bejnp 
^n^idered, con IV potential for earing 
the fm-i problem ik. net lint; nmh .■un J 
"lure attention. 

Sen, Henry Jaek*on ■!), U.i:h 
t'hiinuum of I he Sen.-Ue hilirior I 'om 
rnittce, and Sen ■Truing* Randolph 
I J W, Vfi. J. chairman of the S*-mih- 
Public Works Cartuniitee. h«ve wpon- 
«ifod the "(>miI Conversion Act of 
1 *>7'l " Under jt« provisions, ihc 
idenr would U « jf lowered to order 
thnt: 

* Utilities and Industrie* which 



-hi her I En osi or natural gas from coal 
but retain cuul -burning facilities must 
■wurh h-mi k tn burning rrml vurhm 
OPfl year 

* New utility ami industrial plants 
must have the capability of burning 
cord, ;is well as oil and nulurul 
with coal use to be mnximi/.ed. 

* Existing ]>l unts be similarly 
Kjuipped withm VHiir- In hum 
.ill three fuels, with coni being tht? 
primary fuel fts much as pw^ibkv 
'Plant* wilh W year*' or less lift: 
ex pernancy would he exempt*) 

Slate a ii- -con I rot *tnndurds would 
be waived so toniz us emissions ith-i 
national primary standards, whteh 
arc bnsed on health ron.mrU-raiai.n- 
Cool million ica would be empowered 
to pajas irtif dollar-for-dollar. Ln- 
crensiMj production costs incurred to 
tfear up to meet the higher demand 
resulting from 1 1 n - legislation 

[n a November menage to <on- 
ure** pnn^Hinji iiction to rueel the 
energy rfhortfltfe. the Preiridenl 
kicked this approach, thouLdi not all 
1he w;iy 

He asked that co»l-hurning Indus 
trie* poi be prevenU*d from switch- 
ing to oil, and that environmental 

standards be waived on a c»fle4iy- 



case basis which would mean more 
me of coal. 

While the Jackson bill would make 
a awitchback from oil tn coa) man- 
duiory hi jj|;m(s whu^re coaJ-bummji 
facilitioft are sttll aval labh rhi 
ident said only [Hue clTorts would be 
made to cinntTt |.Hmw plant:- UmulI 

Implicit in hit- in+«^ipe. Juiw^u r 
was the growing importAiwe of coal 
tn the iirttirm's ^nerjjy future 

*rhe Federal Power roinmis^inn 
say» that 44 per crnt of the electric 
cenem t injf caimcily now obts i tn» I 
from od could be reconverl^i , mI 

with an eslimated saving of 783.- 
IKK> harreb of oil a Week unmet i latch 
and m A,4 millioji lt week .ii rrnl of 
one yeur 

ThntV aBsumin^ the mil intWirttry 
muh\ K^r up addwi production 
' puickJy enough. 

If only coal were used in plants 
with both a mil .irid i..d ^j. r;ig.iLdbil 

II V. 1he xtvinz WJKllrl k r M |i. ||^ S fK 

miitiou bfirretis a year, nearly hall 
uf all the reflidmil fuel burned in die 
eoimlrv 

Bui ihr null mdustry wiyii it f fi n*>t 
by any ineaius un ovemijiht ojnvef- 
wion that's involved here. 

'ITii^ bnsic coiLsideratkm* the itidus- 
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Coal Is Coming in From the Cold continued 



try says, m assurance of a long- term, 
stable market to justify the enormous 
capital outlay^ that would he in- 
volved in openinp new min^ to in- 
crease production. 

1 VmJ, say industry executives, can- 
not be considered an emergency, 
flhort-rutt answer, "You don't spend 
millions of dollar? opening tip mine< 
to opp.ru tr them for :M) day.*,," is the 
way one puts it, 

Problems and prospects 

,\nd lhf L qui^stioM nf InniMerui mar- 
kets involve, in turn, auch factory as 
^nvironmenlal restraints, ivn^nwhlr 
mine safety kws; economic ciirktrcil-s 
that ha vp hampered the industry: 
availability of railroad cars: and 
mine safety laws that, in some in- 
stances, have cut productivity while 
L-jilintr to inr reuse worker protect inn 

"The coal industry is looking at 
the future over the head of some tall 
problems, " says Carl BagKe + presi- 
dent of the National Coal Ajftocia- 
lion. But. he adds, "the problems do 
rm: ..!ii-.^'u:;h dn- |>r. ^| h i -i ... ilit-v. 
can be solved with new government 
insights intr> ihe real enerpy poJicv 
needs of the American coal producer 
and the consumer/' 

The \&-w* - ■ ■ ■!.:'(■' •!,'.!,„ mm lii- 
try mtbit atfio concern the nation, he 
my&* "as it faces up to I he problems 
of adequate future energy supply,** 

A lone with proposals for easing en- 



vironmental restrictions temporarily 
to allow Usn of hi i|h sulfur cosil are 
proposals for a new look at the Fed- 
eral Coal Aline and Safety Act. 

Sen . Howard \ Baker J R . -Tenn . I 
says that some of its provision* "are 
neither workable nor effective and a 
h-w, iikllu-r Thau rnnu lJ n.il m^i e ■ i siiiv- 
ly, a r numbly have increased the haz- 
ard}* of working in underground coal 
minea/* 

He haw proposed changes, (he Siti 
a tor Bays, which "are not designed |a 
Leraen the protection afforded the 
henhh and safety of the miners but 
are intended to restore economic vig- 
or to the deep mining industry by 
eliminating statutory and regulatory 
excesjies. ST 

As for environmental coxiflidera- 
dons, Assistant Senate Majority 
Loader Robert Byrd D.-W. Va i. 
wh*v* home slate is one of the na- 
tion^ biggest coal producers, has 
been in the forefront of those advo 
eating an all-out federal program to 
use coal + a 1 "dirty fuel," in a manner 
consistent with environmental Roals. 

Thin would include intensify inp re 
search, now tinder way, 10 find nV 
most economical way?* to convert coal 
to clean -burning oil and faa* and to 
develop the leehnolotfy to hum high- 
sulfur coal without polluting Ihf* air 

In an interview wilh Nation's* 
Bi.'si\e.sk, Sen. Byrrl rmted thai I here 
has been much conversion to on turn I 



>!a-K from coal by indnslry in recant 
years. This, he suki i# an emu 
natural gas. a "clean fuel" in short 
supply, tHitfhr to be. reserved for 
homes, he explained, nnd nol utad to 
fire the boilers of big plants with 
enormous energy demands. 

vVJuil should such plants be burn 
ing? M Ck*l» our most plentiful energy 
Botifoe/* 

While research aimed at greater 
use- of coal wilhmti Li^iiravatinq 
en v i rr h \ n w n ui I |ir-i ]hlen is v.onti nues, 
there may have to be temporary con 
cessions on dean air standards, Sen 
Byrd says, 

The air: How much weight? 

*1 think we havL- to have cleim 
air." hi- explains. '"A I the same time, 
we are Eoiny to have industrial 
fnrowth in this country. So we jusl 
have lo find an accommodation be- 
twerh (he WW \\v reive In clean u[\ 
Mil call to meet Ihe clean air require- 
menUt, but this ifi going to requm- 
some Unit. 

'In the meantime, we have to make 
some adjust men in the regtilatiora.^ 

A Uukbish e»it|ij Hr-^.-lnji ;i^uMSl 
tin envinMtrnental movemenl, he 
adds, if unreaw liable restrain Is remit 
in a situation where "hospital» i nurs- 
tn« hiWH* and reridprifces nre not 
heated, industries have lo close down 
for lack of energy, and jgaaoiine wup- 
lilies nm short 

"I'he inescapable fact is that, if 
we are f^irm? to avoid a paralyzing 
Htopjiase in almost every phase m 
our nalional life, we are jtifii K»m« 
to have lo rn. Lki nccommodation«. ,f 

Sen. Byrd ur*ce« a balanced wfe* 
on the issue of atrip mining, whkh 
looms large in the present picture, 
though it's estimated that only 3 
fier cent of all U.S r coal reserves can 
In* ex I racial ibis way 

'*There is no fpiestion in rnv mind 
thjil there has to be a national btw 
I.hviiU/ down some jnjidehnes to pro- 
vide raiaonabte standards requiring 
the reclaniution and restoration of 
;iirt^ce-inini i d arcMi;/" hh 1 nays. 

"But I do not think there should 
be a national law abolij^hiu^ Htrrfac* 1 
mining. Half I he con! uiininl in Lli^ 
etHititrv i.i.Uit'- Innn siirfsjce UitlU'S. 

C'erlainly. we cunnr>i MlMili-h tlwii 
ource of fuel and meet our ener^> 

mate*. END 



THE ART OF THE POSSIBLE 



In a recent speech. Sen. Robert 
B/td {D 'W VaJ foo* this vhw of 
factors involved in the environ- 
m^nhv^.-enefgy debate: 

Of u$ would Mtftf to tM 
MtnnQheha living once again in 
ihe wigwam of Nokomts, b/ the 
shining big-sea water, Bui that 
wtgwarn r$ no* a powfir plant and 
Mhmehaha . . . is making S2QQ a 
week working in the office of the 
president of the power pJanf. wnWe 
Hiuwethe ts working his t;nl otf in 
the plant to keep up the payments 



on a split-levei, a station wagon 
and a boat. Like it or not* ours is an 
industrial society. End unless we 
ar& prepared to sacrifice qui entire 
We-sfy/e, we wilt remain an indus- 
trial society. Thai being ao. we 
must make concessions to its pon- 
ttnuance t am convinced ffiaf 
the preservation at clean air need 
not mean th$ destruction of in- 
dustry. As a matter ot tact, if we 
cannot practicB the art of the pos- 
sible in the interests of both, we do 
not really deserve either " 
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Do's and Don'ts 
for Board Members 

Sure, being a director is 
an honor— and may bring 
in some fees— but there 
are pitfalls, too 




1 



IT you're a sucTei&ful bufciaessrofm, 
Hooner or later you're likely to re- 
eeivean invitation to become a mm* 
ber of i corporate board of dtrucluns. 

Tin- Tir.;KH]ici.i rn : .iirh in iiivttsiimn 
obviously attractive U ^ tu*l -o 
much the director*' teen— though 
hcmh< udrfir iun.il rash always » wel- 
come — but there's a certain an muni 
of prestige attached. 

And. if you're an "outside" <iirec» 
tor — flomeorc not an officer of the 
company — it's downright flattering to 
It now thai ,-minc other company con- 
-idi r viuu expertise of soifficient val- 
ue to have you ,serve at the hifchf** 
policy level of the corporation. 

But have you popped to consider 
the liabilities that could he yourc 
alone wilh the prestige of member- 
ship on a board of directora'? 

Itlvit |i>m N v, ■ j l ■ i c ■ - :i leu. P 1 1 1 • ■ 1 1 1 • ■ ■ 
men hiive, Ixi'iiiiw n number of car- 
pomtions ri-yiort a dtfftmdi lime flnd- 
inp jllk< i\u- rniJil tn fill dial 

vacant seal at the directors" table. 

Guideline* on the way 

To help solve I his problem, the 
Srn:uriti**H and ftxehan^c Commission 
llH& decided in puhlL-h m >H rrf ;in I- ^ 
lines for i-nrnorate diteetfu^ "ITir 
luppi- i:- lh/il it will more i leurly *pcll 
out just what u director jnu«1 und 
Min.sl nut di». 

The niiPi. nf mi.nse, is to enconr* 
«gc highly qualified executive*** from 
small busmen as well a* largo, to 
lend their fipectnl talents to the ihi'ii 



sn nils of corpora tiorm thut need I hem. 

But why the hrudden concern over 
Ito&Kible permittee ctliffUufi might 
have to nay became of trany^res- 
-jmiv- unknown r«r iln-m r hi .nun 
other dircciar, |9crKn|i3H an officer of 
the com [winy? 

Some obHerveru say directors are 
seared because of what happened 
after the collapso of the Penn Gen- 
tni] Transportation Co., the coun- 
try^ largest railroad. 

Virtually every nwrnbar of Penn 
t entrain board w now the target of 

U-:\- I iw-uii unrj -onie ure 

the taricetr- of nuiny. 

For the most Jwirt, it appears, Penn 
Central directors really didn't know 
whal was hapiiemnu in the corpora- 
tion. Whether they were kept from 
knowing— or didn't try to go behind 
rranatf.einenTs rowy pronoun* :en ten 
— *ftiH ia unclear. But in the end, the 
iiirr^nutnn hi id out from undei ihein 
m.iJ plunged into a financial debacle 
thai for a tftftii mcfc#d thi ^iHtre 
ecronomy. 

As an HKC report on Penn Central 

IH.iril- full, -mirehoMeiv hzive only 
one way to oversee the iiuinapement 
of n company through the outnide 
diriH-liirs In ihis. wtw t diri>eU»rs witv 
given no oush or income I oredi&iH or 
litideetft, no iruidelines to nxsiwure 
im a hit r nonce, no information on earn- 
inns or cash perfarnfiahce of Hubsid- 
intie*, 

"Km oil this vital information/ ' 
che BEV study ubjws, M tbey were 



forced to rely on oral presentation 
bv nmnaKeaient/ 1 

In mieh ft core* )u^l whiit should n 
direeiMv t Ut" Ibe nriKWern are hiizy. 
In fact, they appear to be chan thrift 
;iJfnoHt claily. 

Be sure of yourself 

But in a speech bttfore be resigned 

.1.- S3-:< ' i in.-iirrij.in l.r-l Mm d Bi ilI 
ford Cook had a jannl^-s ihl 

tionji for outMide directors. Amortif 
them: 

• Allend all meetings of (hi- bwiH 
iruiTs one way to make aur^ yon 
know most al whalH goinjt on 

■ I^jii'i - -Hi - -j j iiiit nnlewH you 

f uUy understand it 

• If yoti'rt* called upon tn ,ip|ame i 
corporate pres* release, make certflin 
it doafm p t ci in tain nny mittleadinu 
statemeritH AtkI if yon biter ds>eover 
i ha I a ctmijmny press re lease w mish 
leading — even though you didn't ri|H 
prove- 1 1 nvjke sure the nive»tin|2 
puhLie i- romvllx mf^riiieit 

• Reafi and examine the company V 
annual reports to make suit? they 
truly reflect the condition of the cor- 
poration. Theae reports are the riK^t 
haKic. communication between the 
corporation anr| the investor 

■"vpok- * f \ ihes4 4 HLi^^estioEiH nuvv 
sefini obviotm -others Lohk «d 4 

Kul the lawsuits that luiw pilrd 
up sinct fc the Penn i entral diBaator 
hjublnrhi tFie f.'ici 1 1 - 1 1 din^tors ig- 
nore them at their pt&tL 

— ATEiii^N m avq 



NATION S BUST^SSft /pKCKMbKIL H>H 



3U 



New Opportunities Across 



Healthy markets for exports 
and avenues for investment await 
U.S. businessmen if they go 
after them and aren't hampered 
by the wrong government moves 



Many American businessmen are 
missing some golden opportunities. 

They are paying little atten- 
tion ro ,j \a>l and growing export 
markel, thf .V-iiLN Pat- i lit" even 
ihoou'h their products are needed— 
and lire welcome not only because 
of quidiu tmd ad vu need technology, 
but because two devaluations hove 
helped make U.S goods oomiietitive 
in price. 

The area is also ripe for invest- 
meni. Rui Auwican and native busi- 
nessmen ok well as governnicnl lead- 
ers in AsiajvPacific countries feel 
U.S. hits inesfl men are not biking 
enough advantage of investment op- 
portumtres either, 

This cnnie through Souri iuni l h ■: j r 
during xi month "Jong fact- finding sur- 
vey that I and two staJf members of 
I he (.hamber of < "omirwro? of the 
United States mude recently. 

American businesses, particularly 
Hmall and medium-sized firms, are 
txinsistently characterized in Asian- 
Pacific countries as not being suffi- 
ciently interested in nor even aware 
of the^e important and dynamic mar- 



viii «i N. iHMJTii. author of this arti- 
cie. is chief executive officer of the 
Chamber of Commerce of the United 
Stalest and publisher of Nation's 
Ru&tnrMt. He headed a mi$$ton 
whieh riaited eight Anittn^Pocifte 
countries and the crown colony of 
Ht*n# K<m$ r tuikutg u-ith key $or- 
ernment ond hu*tn**B Imders to m- 
ness opportunities for I S business 



kets r Thus. Japanese and West Eu- 
ropean firms are rapkflly increasing 
tin 'if -li.rfi »'1 i-xprni.s then- hMi-il 
af the expense of U.S companies 

A-ian I \-u bu-m*'— and iim-vm- 
menr lenders Mieve tfou American 
businessmen are too ab*orbod wilh 
the vast U.S. market, and consider 
foreign (rude too esoteric a (fame. 

In two countries-— Austtfl J is and 
New Zealand — the problem of avn li- 
ability of U.S. goods is died an 
d continuing problem, Exceedingly 
long delays are being experienced in 
delivery of goods ordered. 

A ennsislfmt refrain is that (he Nh- 
tionat Chamber oughl lo encourage 
small and rm^dium-Nized firms lo he 
come more export -oriented and that 
the I; S. tffivernmenl ought to pro- 
vide more effective tools and inhtidj- 
tlonal arrangements that will £ ti nul- 
la u U.K. firnLb! to improve America'* 
overall export performance. 

Jn most countries, the need for 
more U.S. tradt^ exhibitions is cited 
Also, more flexible and readily avail 
:ihle Export Import flank nrutneing: 
package aw though I necessary lo 
«ttab!f U.S. business to compete 
mure fiTi>tii% l-I> wish Jap a nose and 
European firms. 

Export opportunities cover the 
entire ran#c of U.H. manufactured 
goods and agricultural eommoditik s. 
In Korea, there is interest in U.S. 
goods related to five key Industrie**: 
chemical* and \h *in trhcinicals, tmn 
li n 1 1 ^1*^1 . An pbti 1 1 j J j n n , i I i-L-t \* » i tt-K 
mil machine htots flk pfapan: (UN 



-iiizrit-r u'Nnh- r^^^irion :iJ 1.1 U'fitr-n I 
I j rod l li I s, a * jti i} ml w r ii nd pwr t phera I 
t-quipment, nucUsar reac v lor>*. hydro* 
foils. airefaf<, industrial products 
and high-U^chncifogy uoodh, jzeni r.il 
|y, In Thnilnnd, Viet Nam and the 
Philippines: consumer find capital 
gnodn, (wirticularly machtm'ry and 
equipuieni rc-lntiil rr P ptiwcr and en- 
rrgy development 

In Australia, whert? bho Labor gov- 
ernment rccenllv ri-diM^-rl taritl \vv- 
els by 25 per tent P opportunities 
exist in Iwa t h consumer .'uhI r.'i jnl.il 
•jmihI- panirularly Hhi-j- irh i hi^h 
ief fc h ni.il laical rrmteiH New ZeaL-mrl 
requires a diverse range of both con- 
sumer Jind caratjil ^oods There, 
however, import duties and licensing 
jjrningeu tents \nu]\v il iwrhjifps \ h\i- \\t 
I he more difficult markets to pona- 
\T'i re. However, whh the phasing 
our of British preferences and I In* 
implejueutalbn *i-f ;i new Isriff 
hiLructurCj U.S. export op port unities 
should grow, 

Everywhere in thin vast area, con- 
cern is expressed over the direction 
which U.S foreign Trade policy will 
take. The consensus clearly favors ft 
Liberal trade bill one which would 
enable I he I ' S In m^gotiale efT<^; 
tive, mullf lateral reductions of Kari^l:- 
and elimination of noumrifl trade 
harrier-" on I.Kjth indtES'trial goods al id 
agricultural commodities when I tie 
tieneni! Agreement on Tariffs mid 
Trade r i \ ATT i ne pi »1 ia I k ms [ n fc g i n 
in 1974. 

With thn excKplion oi Amnrican 
bufiineiwnwn In Taiwan, U.S. butii- 
in — -. h-;aler^ in the Asian-Paeilic unni 
favor (^onirresijional authority for tht* 
Prewideju In intend riondiw:riiin- 
nacory tariA tzeAtment to socialist 
eoun tries. They oppose tying this 
authority to a country's emigration 
policies. In the deve!o|>ed count rirj*. 
cspecialty Lhr Philippines, there i^ 
kiH'n iurerest in a rrarle bill prnviaion 
t riti i would provide a genera I l/ed 
sehen-'-l r .nil |»TefL 2 R»!iicea. 
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information in thiz article on trade and investment pQLsibilitiGS 
for American businessmen in the fast -growing A$ianPacfffC area 
came from meetings In eight countries and one eofo/iy. 



W'v hiive five Kpeeidr r r.iclc rel,:in<d 
reccHTuneitdstjonH lhat are common 
r ■ » nil the count rifts ^ isili-H 

1. Con ureas muMt enact a trade Hill 
which will run bit- lht> X ' S Ui ne|(o- 
I in to in the fortheorriinji CI ATT 

mum I -Jii t'lleclis^ n i i d 1 1 3 lit t f r : 1 1 :uul 
rvrij>O.M-.il ili!-.m.mllrri^ Linft -Unl 

ramtarifT bairn ik m* bulb industrial 
good* and agricultural cowiryjodiTirs 
Thiw will provide the mwssfiry cli- 
malt- for stepped-up U.S. economic 
Involvt-turnl in ihe Afii&n-Paditc 

MUM 

Jri addition, the tnidr bJJI uiidu. 
hi include a provision which will 
-■r:<nr i r n 1 President uuthorily to <flt- 
lend nondiHcriiniiMitorv tnrrff treat- 
ment r.* Mm |'i-(i|j|r = '- l^'fiulnn- ui 
t "hiim— -r*> as lo affaire a more v table 
LHxincuriir: relationship between the 
UiS, mid Aj+ia'm In rues l luiliuti Jind 
" Providian which will enable ihe 



Ui 



U S to extend UnrilT prefer mce* 
devi'luriinc rcnmlriesi 

Such vTpd rohi ps nrc am effective 
means of improving the term*, nf 
trade for these: coun tries. But effort*, 
ahould be mad* to os»urr that tJ.H, 
preference n ■ in harmony wiih es- 
i»ting tfchenra offered by Jo pun and 
the European t /ommiimty, in 21*5111*- 
thai iniquities which eouJd discrimi- 
nate &jpiin*t the U.S. do not arias. 
1 U.S. butfinean tmd government 
muai camsnimto more on devel- 
op ins national export mohIh The 
1 1." i is h si i h i i" interdependence nf Pacific 
Basin nation* demands it. U.S. hnl- 
n nee nf ircidc i^bjir-emv* require il 

What is nettled piirtir-.ihirlv e- :i 
Car k renter export orientation amoap 

.in. I riiiNiiuiri- -i/i-d hrm- in Ihr- 

United .States, pi uk fair more vipomur. 
U S unv^mrnrtLt rxporl u-rounujuh- 
bet re r Export-hupon ffnnk • . n^hi 



und finjinrinp facilities;; more ruadi- 
\y available corruwreinl bonk ejc[M.>M 
finniki.in^; heller market survey*- 
prompter wmnierclal inlellip^enfe 
Bt*rvief* for U S finns; t^xp»rt ineetv 
tives such the Don wot ie lnlcni;i 
tional &ale$ (orporntitin iDISl'i 
pmgnxm, more enipfaaais on enlab- 
lLKhni»ent oi U.S. trade renters and 
tradt- exhibits: and n "iiTiprriwnsiv* 
review n| freighl mif* nlnncf Pneilir 
rciut«t. 

3 US, flrrmi muut make more of n 
ojrmt:iou> efTort to lailnr Iheii uicwi- 
nOta to the LnsEe« and i>eedH of con- 
-•urners in Asian Rtr if U; marked 
With lU j ij^i.sEanr^ of V S poviym- 
rnent facihties and Anierkan ehanv 
berK t»f c^>rtirnerre abttvid h U.S. flrm^ 
netrf to do a better job of Etumying 
fnreiijn market* mui to bftR k the pat- 
tern of ihfiir product on die** anal 
yiiefi. 

In this conned n>n. ^^ ul .tUvn 
tion »thoutd be paid to devekpini; 
countries' noedA for machirwry and 
equipiment cotopatible in sophist ic«- 
«ion lo ih* fc ir wta^e of economic de- 
vhlrjpmenl Products ihai are too 
technoloK ^ l> soph ist tea l^il may 
nut be apprMfH'Lih' IvmuJlv 
taut, U.& firmis KhouTd be oonctatt 
of IhesH* countries' need for ii]Mrt? 
jiarl* for older generation mndiiru rv 
and equipriM tii 

4. A qpftcial need esi^tK for thp U.S. 
tcuverumenl lo actahli^b Jidditmruil 
tvada centers and nw»re govrrmnrnt 
-■[h.ri^.ri-d imdf , xbihjij, m<J f,nr- in 
P(«"itie liii-in * nunirn 

5, Finally, the U.S. government 
ahould prasH harder in bilatenil mnf 
ruulril.iiHml nt-jr.Kn;,rK»k-. hir n n- 
laxaUon and liberaliasation of impotl 
iJuliis and Iih-ilmi^ neHEil;itifmh in 
all th*- count rw* in ih* AniaivPaeifie 
lireji, 

The investment cUmote 

Whilf ibi^re t* a gmmnWy favor- 
able ctimnfe for direct U.S. invent 
merit jo t\w A^ian Pjwifir area, then* 
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Pacific 

Opportunities 

i*frrowin£ desire no thi* i>Jtri 
1 xnmlries for greater local equ 
|?artu 1 1 i.i i i« m Thi- tvrtuinly 
of such countries ft£ Japan and A 
tralia. 

In Australia, new foreign capit 
inflow restrictions have made it more 
difficult far U.S. firms, to invest in 
wholly owned equity ventures, *Him|^ 
trend clear I v i& toward an "Au&- 
tralization'' of foreign im-e^rm-iM .\ 
[Jiirt3i ul.tr I v in the extractive ihdtljfr 
trie.-. In Japan, joint vent ares a 
clearly the mure preferable aveni 
to choose, except in those industries 
where a 100 per cent equity-owne 
investment is essential to preserve 
firm's technology. 

tn countries such Oft Korea, Aun- 
tralia and New Zealand, which an- 
experiencing ovfirempioyment or 
which want lo diversify their i rid us 
trial ha.se . technological and /or capi- 
tal intensive invi^ttnont* aire ^ivejn 
priority, In countries with an a bun- 
ebbee of skilled labor, such ftp. Tai- 
wan, the Philippines and lUhtti 
(he empha&H is more on investment 
which generate fcrrtpUiyrnent Poten- 
tial investor^ therefore, must care- 
fully relate the capital / labor mix of 
their investnie.nl to n host country's 
economic objectives. 

General ly* in the more developed 
countries Criticism of multinational 
corporation* is higher than in the 
relatively le^developed count rie», 
where the image of LI S multina- 
tional* i>- rn<?i'.- i ii i- 1 1 1 . i : 

There \a growing awareness arnomj 
American exiTUtivin^ ut Ihr need ie 
communicate more effectively to 
host country populations the bene- 
ficial impact foreign investment 
makes on that country's economic 
smd social development. Thbn is par- 
ticularly I rue in a nation like Ano- 
int I u. where the roll 1 of foreipn 
investment is being Herioualy ques- 
lioned. 

In several countries. U.S. husi- 
awsowfi see the need for ho«t gov- 
ernments to develop rules of the 

-ill in- nn hoVh u iVf-.cmml ^hiurM rw ■ 

treated. In this connection, they ex- 
pu-s uiur<>i in current efforts by 
i he National (Taimber to devclim, in 
collaboration with Japanese and 
European Community business or- 
?amxotioiu L the parameters for an 
internatinrtnl investment code thai 
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One of the cornerstones ot 
trade in the- Orient /$ Hong Kong, 
shown here with its vast harbor. 



would be administered by n multi- 
lateral agency. Such a code would 
have aft its objective the froem possi- 
H-- lluw ni iNumnatinajtl investment 
American businessmen operating 
in the !**w-dewlop**l countries nf the 
region regard investment in«u ranee 
guarantee programs of the type the 
Overseas private Investment Torp. 
provides as essential for inertias in n 
U.S. private investment in high-po- 
liiical risk nation*}. They feel, too. 
ihiii ihis program should be i^wtrtkfafl 
Ui the Kepuhh'r i»f Vict Nam 

Other Ureas of U S businessmen V 
concern include the Tact that a si fl- 
it ificant amount of business financed 
by Afiain Develop men t flank loans is: 
buna channeled to non-U S* Arms as 
a result of Congress' failtire to ap- 
propriate pledged U.S. corvtri bulimia 
to the bank, 

Also, US businessmen often cile 
the extra territorial application of 
U.S. antitrust laws as ;i njntinuiiip 
iinndicap in Iheir ability to couiprEc 
eflectively with Japane-He and Fairo* 
pawn investors who tin not uperaEi* 
under -inn In r restm-Non* 

There is concern, too, about efforts 
in ['impress id alter eiistinR statute* 
pertain inv to foreiprn tax credits, the 
taxation of unremitted i-aming*; and 
the income tux exclusion ((ran ted 
U S. citizen* employed abroad Anrl 
ifadUl mounting pressured in Con- 
gress to rwfritt foreign in vest mem 



in the United States. Such restrictive 
legislation. htis1nej*«men flrgue, would 
result in retaliatory restrictions on 
\pjieriean i|ive>1nji-pt r> m A:-i,m-i 
cific nations, 

Investment recommendations 

Based on our disoussiuns reicarrJ- 
m\l U S investments in the &rm t we 
believe American business find jpov* 
em men e fjoliey-nuikert? should oon- 
sider the fi>llrpwinj; reeiinnueiuLi- 
tiofw: 

• VS. direct and indirect uiV4*st- 
n:t-n1 in Ihe Asian Pacini region 
should be encouraged to enable U.S. 
business to maintain market pwi 
tions. DirecE investment decarions 
should be made on the basis of u 
careful analysis of host country eco- 
nomic nhjj-ei jv* j s .jjuJ. whenev4T 
feasible, local I'tjuilv particii)ation 
■ hinilij in viioiuiatit'd 

• U.S. firms; with the a^ihtance of 
U.S. govwnment agencies, shoulfl 
maka more effective their efforts to 
educate host country rwpiitaTiori* 
about the beneficisl intfiact foreign 
invest men I hns on their KwiziJ and 
economic development, 

• If .8. investment insurance ituuraiv 
tee programs should be continued 
and ex tended to Aqian Pacific conn 

i i ir-s not priori I ly covered 

• ConfinwH should £ipprr»j ri:^h fundr 
pLmiirerl u> the Ahihu iVvelopmirgii 
Bank to enable U.S. business |virh L i 
pillion in investment projects li 
naricixi \w ADB loans. 

• U.S. antitrust and taxation stat- 
utes should be reassessed with a view 
to making these laws supportive of 
U.S. private, investmenl in the n 1 - 
Ifioii. 

Pittenlfrd Auieriiiia traders Jiufl 
investorfi can benefit greatly from thr 
able uBtiislarnA of nur American am* 
\ki M^ii^i and from our kb bkx»invKM em- 
ImftHiefl'* the AtTH rifiin ciuiiiiIkts of 
commerce in the Aflitm- Pacific nn 

tioflfi. 

ITuit anai Glance, and ihe proper 
governments J action at home, can 
hdp liimtn^men realise the conaid- 
endile ^rfmth pritenti.'iJ for them 
in ih>- Asian I'jieific ansa— p«>vi(*eil 
BUd they are Kufficiently a^prejiftivc 
ui pursuing ihr op|K»rtmiitie«< ENP 
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Whcxts wrong 
with this picture? 




Photo by Virt B uc fti>* 



Somebody forgot to include the women. Eoch day decisions ore 

being made In all -mate boardrooms, in city councils* on the 
boards of education, and etsewhere. Ihcrt affect aH of our fives. 
Intelligent, educated women - and they Qfe tegion these days - 
belong in IWs picture They con help to build the Wnd o* 
society v/s o\\ wanf What's wrong with this picture is that half 
the loient and brainpower of our country is missing an 
Important holt -women 

Womanpower. It's much too good to waste. 
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Akio Morita 
of Sony Corp 



Looking forward 



When he wa# viw president of a 
tiny, struggling electronics firm, Akto 
Morita wandered one day inlo a To- 
kyo antique shr^i j As he eyed I he 
fraflile porcelain and costly curios 
another customer walked in and 
picked up an exquisitely carved ivory 
h^uriru- 

After ins|HH-iinji it carefully, al- 
rncui reverently, he look it En ihi- 
pi q pri c ta r, counted out the price — 
■■rfHNKj ven [Heit walked away with 
His treasure. 

At the time, only months ijfler ihe 
rnrl i if World War II. that was a hu^e 
siiiii 1 f;if more thim Mr. Mania oatild 
afford, 

But the experience taught him a 
valufihji' Ic^mim 

"J foamed." be snya. M that if a 
thitkK ha* t|imtiev h and iKt'ule ftm^ 
it* value, thfy will be willing to pay 
Lhi- price fur it." 

Hi- applied that ]e*twn in helping 
hmld up lh<- hugely successful Sony 
' orp, whfi'H- fir.-i Imrne s^.v a small. 
Ix»arded up room a i 1 Ki h shattered 
hulk sjC Uxnfp hriUi Shirakiya 
I ui r 1 mt-riE Kiari' cm Tokyo V i jinza. 

Its annual stated arc now al the 
$800 mil lion level. 

Mr. MoriUi took ;i roundabout 
mute to hi« busine** wmw 



Hi? was born Jan. 26, 1921. the tm 
o1 r* weJl-lu-dn brewer of pwAf% In 
Nagoya, Japan's third tatflest city. 
His family hud been sake maker* for 
SK) y tsars. 

Tn the fifteenth ^enemTinn of the 
Morita Family." ho says. am also 
I he oldest son Ho. under Japanese 

iraililliin. 1 WzLh rxpirlrd Ui >Ui'«^rH 

my faihc-r in his hunfmsan, 

"Rut from the time I was a .sum 1 1 
boy p I whs interested in eiul-iec unr 
playinu it, but listening to it Thai 
E*d to an interest in itudio equipment. 
When 1 wjih a schoolboy, ( made an 
electric phonourctph and thm I he- 
r:iine interested iin-h-lmmo 

"I decided ih Htudv plivhii-^. :uid 1 
lalk^J in mv father about it. He WW 
very liberal. "Whatever you wwh to 
do. you auiv. s he waid, if you are 
happy at it. 1 So that'* why I broke a 
tradition and why my younKer broth* 
BC had to assume my father's buai- 
hi ss fr>rlum>," 

In March, Mr Morita grudm 

nlcd from Osaka InnK-rial rniv«T-iU 
with n major in physics He spent a 
year ;ss a Navy Ueu fi-nunl working Hi 
the Navy Technical Research lab- 
oratory, during whirls hmm he met a 
yaunR engineer, M;isanj Ibukii, 

Kiith wen* on a rrr-ean-li team ihnl 



was working on a heat-sensitive 
hrmiiiu! di-\ j. y -. Then became pood 
friends. After the war, I bey went into 
business in Tol, 1 ^ ;nhJ -<»hi tuujidi-d 
the company thai greu iutu LimI.^V 
Sony (*orp. 

Mr Moriia, now prr>.idirnl, 
lated toward market in^ Mr Ihuikfi, 
kxird duii mum. di-vnhil himself 
more to regent rch and product de- 
velopmenl- 

FlueiH in KnRlu4r P Mr. Morita his 
a Fifth Ave, ttportimnt in New York 
t'ity and han tiperjl cottMd«rable time 
M Ihr Tilled Scales \U wi.'ll 

known to top American hudit&tsmcfi. 
Many have visited the 2ft- room man- 
niun in Tokyo which m home to Mr. 

Uirf Mi-. \h. r j1;i .nui \h* u «Su^^* hi] 

dren. 

Mr. Muritid i> a t«uird nietuhiT tri 
ih** SUM World Trade C«p. and a 

ml«*r of the lnr^rri;il nm.-il t^mndl 

of Morgan Qua rjui ty Truat Vq. of 
New York. 

Here, in im interview in hi* Tokyo 
headipiarfi rK with a NAfifJJv'H Rtlftr- 
S*>:rss editor, hr lv\W rdif>u1 hi:- rjirm 
Hnf SonvV pheiHpuienal uriiwth. 

r^ow ^tJ yow »nef Mr fba*s happen to 
go tnto business together? 

Mr Thuka had a Hinait eiiKiraering 



Akio Morita 

13 rm thai did gome defense research 
After the war, the company was out 
of business, and his employees werc- 

[Kit Ut (libs 

He tell on obligation to provide 
work for them. So he came to Tokyo 
in Itaoher. and -Ljirl+«-cJ a small 
laboratory, Tokyo TeUxxjtmmuik'a- 
lion Laboratory > 

A riewspaper carried a little item 
; tl w .1 1 1 hi-- l.il-Kisj^riry gad I Wjf it 
So I wrote to him r At the time. I 
vms:- working with my father in the 
Mtktr buLHinesv In » few days. [ sot 
letter from my friend asking me to 
conn* up to Tokyo and join him. I 
did. 

in 1946. the camp&ny incorporated 
and became Tokyo T&t&comrnunlca- 
iion Co Why? 

PartJy because the busing wn* 
growing and partly m w* Could sell 
stock. 



How btg jvas the corporation? 

It was very smalt, It started with 
ftix or seven employees and then 
iirew l o abCKtf Sp. 

We started out making communi- 
cation*; equipment for the Japanese 
telephone and telegraph companies 
and also for the national railroads, 
Later, we started making broadcast* 
inj? equipment for the Japan Broad- 
casting C^orp, 

When did you got fnto consumer 
product*? 

Wei), tefft see, Our first tape re- 
corder was marketed in 195U. but we 
started to develop it in 1947 or 1948. 
Naturally, we needed recording tape, 
so I worked as a phy&icist developing 
retarding tape, 

How did tfw company happen to get 
mieresiBd in tape recorders? 

At the* time, we read many tech- 
nicail iiiairu. lines from all over the 

World. 

We found an article on tape re* 
eordcrs, originally invented in fSer* 
many, and then widely used in the 
United State. 

Also, we made equipment fur ihe 
U.S. Armed Forces Rariiu network in 
Tokyo and saw them use tape re- 
corders. 

Bui a tape reco/de/ wasnV a con- 
sumer product thyn? 




Akio Morita /s proud Ot fbe modern eiectrnnics 
factory at Sort's tead<j<iarters in Tokyo, and he likes 
to personalty check up on how things am going there. 



That's right, it was a technical 
piece of equipment 

Bui -Japan didn't have any, rind 

We IhnUlfhl »« would fw i ^iwril JHinI 

net for us. 

When we had a good tape recorder, 
\u>- diH.-irli.Tl in : ^'il 11 Ut the cem-ral 
imhtiCL We thought we could make a 
fortune. But we found sales were 
very Hi flirt di 

Thai Um\ih\ that even if you 
have good technology, but no sales or 
marketing ftkilis. ii doesn't mean any- 
thing. 

Since then, I hove been involved in 
the marketing side. 

How did you soft your rape record- 
ers? 

We faced a bawle problem. The 
public didn't know how to use one. 

The first thirif! we did was to edu- 
cate the public 

We started with the schools. We 
went to the Ministry of Education, 
At that time, the Audjo-vmm] sys- 
tern of educulioti wfis being intm- 
dm if) in Japan li> the Occupation. It 
wan becoming popular with school 
teachen. 

So we formed i special group. An 



other man and I went around visttiup; 
schools and taught teachers how to 
use I he recorder*. 

(Iruduaily, we -.ueeeeded in Koititf 
into the school market. Then we be- 
gan Helling to large companies, for 
institutional use. 

How did you get around? 

The tape recorder woa very heavy, 
so we drove around in an old Da pain 
truck. 

We bought It right after we in- 
corporated the company in lfl46. We 
found LhaL wo needed some rorm of 
(muHporlalkm la haul materials or 
deliver (he eqmpim'nl made 

At that time, the only people in 
ihe company who had drier's li- 
censee were Mr Ilmka «nd iiivm-K 
the pn^idi-nl and the vice president 
So we were the truck drivers. 

What was your /rexf major product? 

The irnnMsuir radio. We were 
aware nf the invention of lhr< Imtwi^ 
lor by Bell l-uboraloims 

In 1962, un a trip Ui the United 
Stales. Mr. Ihuka found fhtft W«a- 
em Electric was n ranting lieciujes to 
manufacture iL He Ihoufthi it would 
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Announcing! 

A Fascinating 300-page volume 
for every businessman — from the 
editors of Nation s Business and 
Grosseta Dunlap, Publishers 



Relive the 
Human Drama 
That Is the 
Heritage of 
American 
Business! 



Meet the immigrant* sons- the invenlive geniuses, 

Ihe bravo idea peddfers who became the founding fathers 

o* today's corporal & giants— m this unique new book 



Amadoo Giannini pecked all Ihe Bank of America's money under 
a urate of orange* 1c flee the Sun Francisco eanhquafce . Gyrus 
K. Holliday founded a city helped develop b sta!e r And outlt the 
great Santa Fe Railway . Gail Burden chased around Ihe COun 
try Irving ro seM Ihe condensed milk he knew cauid save babies' 
live?, Willis Center staged a G-round boning bout 10 lure an 
oudienca to hi& invention — an air~c6filing machine, Ad great men, 
Who through inventiveness, gula and sneer luck foecarni? the found - 
Jeihars ol today' i cgrporare fliante 

Mow. for the firai lime, In o nofidsomo new collectors volume, 
PIONEERS OFAMETRJCAN BUSINESS, you can relrae me colorful, 
dramai ic— and Mile known — stotifct of 49 of these gmal forefathers 
ol modern business. PIChNEETO OF AMERICAN BUSINESS *HI 
launch yuu on a maqhifhCffni |ourn*y throuph more itian ft century 
of intriguing personal lii&w improbable- aHiancea . . . accidemai 
1, foreakthrt5uo,hft M courageous comrmlmeniK . and pure ho- 
man drama mat m I hit rwitnrje of Anwrtw'a businessman 

Against a backdrop of rne Wild West, The Civil War, nulurll dis=- 
*&tcns and plain do-or-die economrcc you'W &ha*e m the personal 
ftruciote end successes thai Jaunched Gillette, Coca-Cola. 3M. 
SwpU. Ford Motor. Mtinlgnmary Ward. Hertz, GE. Exxon, WoHi 
Faroo and do*ans mere wtwra antre^jreneurja! imagination has 
Irad a prpiound fltfeet on ihe direction of Amencan bushes*, 

And ihe reasons tor success ens relevant even today — as you II 
so* when you learn 

*Why RH Macy'a store was a srnaaHIno wee**! In New Yo*k 
alter dismal flop* In Boston antf CsNfomla. 

* Why the world's biggest bank 14 m San Francisco, 

* wriai ^nt New York Lire ahead ai the very timo other insurance 
uumpctnipn were dropping out like flies 



Each tfory. authored by e lop executive of the Utk* company, Is 0 
COOdSe, highly readable femlndef Jh»t ev^n Ihe t&rg*st corporal* 
fj*ni started with one. lone, rwpe-i*n*d individual And, to cap- 
lura the true spirit of American buaine**' "pioneering' days, over 
100 nnatfttgtc illusiraiion* of the people and evem* involved ac- 
company itw stories. 

So rome^ experience In* rich, human heritage ol American busi- 
rt#*a— send for your copy of PIONEERS Or AWEflFCAN BUSINESS 
today Simply complex and mum the coupon below 10 Nation's 
Business, "Pioneers of American Business" . 1615 H S1tb*i N W , 
Wftsmngion. D.C. 2QOM 



CAN flUBLNfS.*" 



IMTIL1N & BUSINESS "Fli 
t6!5 H &u«ti' N W , W*ir 

At IT 9S ■piMH ^nn1|M|iK3 ' 

_Hy fth«cH H arwilogfld Chargt f« my 

*0W*iVtNQ„ ExihTITHiri Ml 
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Lessons of Leadership: Akio Morita 
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When he's at work, the president of Sony Corp, doesn't deck Nmseft out 
in an expen$we fcys/rress suit He and other Sen? eaecufiVes wear simp/e 
cotton fttkets. and name tags, tike those worn by ail the firm's workers. 



be m Interest device for the fu- 
ture. 

So in 19G3, I went to the Unilwl 
Sl;iti^. Mini nejfoliated with Western 
Electric and we pot the find licence 
in Japan. 

When I pit the litttae^e, Western 
Mleclrir said f hi- onlv consumer 
product fur the translator we hi Id rw a 
hKinrit: s-iir I At T \vt'. nine, I he 1mn- 
Nistar couldn't be. irjsed nl high radio 
frequencies. 

Bell Liibw WA& only interested in 
utting it for telexTjmimmicution^. 

Bi]T Mr. 1bukn r who Is in charge uf 
our research and development, de- 
eified to develop a special transistor 

t;i|||i> 

So, from the very beginning, our 
company worked toward development 
ol n hi^h frequency traiwistor 

We also aimed at making a very 
frmiill i rsn«istnr radio. We ^eeeeded 
in both aiim We marketed our fmrt 
tmosistor radio in August. 1&TirV 

Why did no American company see 
this opportunity? 

Actually, mi American firm, Re- 
gency Co.> did market the world'* 
fir^ft translator radio. We wanted to 

4S 



Im- iirsl. Inn j1 fcwjiS sis In li In :i 

couple of month*. 

I don 4 1 know where the company 
fe now, or even if it still exidls. 

Did /our radio sett watt? 

Very well. At first; it was of very 
poor quality, hut it was the onK 
Irnrisistor radio in Japan 

O/o" you seit it mostly In Japan? 

Yes. we do ItuH with id I our new 
tinjduets. We want to hfive real good 
ri -1 iu hi I i T y I ie I ore sel I n brand 

In J a pan k we have a pood service 
network. So we can sec- how rentable 
the prudiui i- .mil utvii kttul uf 
problem:- we may encc pi inter after we 
\ml it « jj i [he market. Then, with this 
experience, we can improve our prod 
net before we export it 

When did you market the first pocket 
radio? 

In March, 19f>7, and il made jl real 
Herniation all n\-vr riu- wnrld 

So Kpf was /our firs/ export 
producf? 

Y^, arid it wen I over bit; in the 



What kind of sates votume was the 
company doing at thai time? 

I have no idea. I have never 
thought about past history. My job 
is- tn \.h' Itwikiii^ foi warrl 

Weren't the early transistor radtos 
fairly expensive? 

Yes, but that was because they 
were the first of their kind. The old 
[N>rtaTi!e radio used in be B WSTy hiuh 
lowered Consumer product. Bat after 
you played it a few hours, the bat- 
tery was Rjone. 

With a transistor radio, the batten 
lasts several hundred hours, So that's 
why they sold, even if they were ex- 
pensive. 

Incidentally* the irunnMoi radio 
wan the first produei that curried the 
Soi iv I a hi 1 1 

How dfd you hit on that name? 
We hod decided thai we wonted a 

-hurt name J in pAnluM.s ni in 

tL-rtudiomil name thai woiitil hnund 
the same all over the world. 

So Mr, Ibuka and 1 worked to- 
gether, checking many, many die turn 
oriea> and we round twin terms, smnt- 
a ii\\ui word rneaniim nound. jlth I 
sonny boy. So we thought: We are a 
Uroup of sonny boyti in the sunuw 
busineKs. So we combined sonils altd 
sonny and came kip with Son v. 

Att$r the iransisior radio what was 
the next popular Sony product? 

The big item was tmnsisloriw^d 
TV sotai. When we started working on 
the tadio t we had already thought 
aboui TV, But it took n long time to 
develop, 

I think it wiis Chit»mber f 1959* 
when we intrnrhiced the worlds dnrt 
rdl-irmisiMori/ed TV. 

Was this a commercial success? 

Ye*, hut i here'* a funny *tory 
abool it. 

When 1 linuiuhl dvi- 4 i ic» the 
United Slatea, my (rirmds there auid 

ii-jJ umIi iMHiJjt I illy It ] I b:ifi %m\\ all 

etghl-indi >mrei^n, Jind thiit. they sai(L 
w.-ls urn snuill. AJiit'Fiiiin TV wrii-rt 1 
wen- ^-Kthi. bi^i-'s'i bigger, 

Bui wt? dirln f t think il wa.s too 

By 1959, you had ho many *latton8 
mi the Jiir id\ the lime lh.it we b h 

NATION'S BU 4> [ N K S S DRfU ,\1 ft J-l ] L lB'M 



each iw T^ni would wjjtal Ui mukt M:- 

own choice, 

The wife would want to watch one 
program, The children. <ir the hns- 
bond* another, To do thnt etidi per- 
-mi wuu3il li.ivr rti he »wn sr^r 
But it would almost have to he- n 
snmJI, personal TV «?t- 

ftven though the price was hi^h. we 
believed, the krwII met would tiell. 
Hut nobody else believed it 

Did ii seii well? 

Ye», indeed* And the Sony niime 
1 i^.H. 1 in-- fjLriKi-ij- in ii,.- 1 in countries 

What came n^xl? 

Well, then we thnughl we ought to 
I nuke an even smaller TV set. In 
1962, we finally came out with a five- 
inch ncL 

Did you spend a to! of money on mar- 
ket research betorohanc? 

No, we don't believe in market re- 
search For ,k new product unknown to 
the | su h! ic Bo we never do any. We 
an* the experts. We know what we 
can make in I he future. Ariel we 
should know what technology am to 
turned into consumer products 

tn thtf United States, 1 think, mar- 
ket research is conducted only to pfih 
vide ihc nifin in charge with a ratio- 
nale when a product flop*i, or when it 

i'tlClWfl- 

Someone does a survey and snys: 
'fflfc, there's u biff market for this 
product" 

-Ho the rompany Kura ahead nnd 
makes it. If it fails, the executive who 
marie the decision to abend says: 
"I did it, bused on market research. 
Wul the market c bunged " 

Your first TV sete were blach and 
whifa When did you por mtv co/of ? 

Aj?ain fc when we Eluiu^ht .wlxuit ml> 
or„ we wanted to be different. 

All rhi> other iwuwUu turer> ust-d 
RCA*» shadow mask color system. 
f>ur |H-ople worked hard to find out 
whiit mi^ht be a better alternative, 
We tried cut t mum- of our uwra ideas. 

But finally we wot inlcrfctflod in Dr 
Krnewt l-jiwrence g s Chroma I run h>'h- 
^■ni At ihi- i Line il was invented, in 
**le '30.^ Ihere were a lot of urlM le* 
nboul il Hut nn one had put it to 
u*e 

So we checked il nut an excel- 
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Looking hack can be a 
happy pastime. 

Happy that is, if emphasis 
is on the successes rather 
ihiin the Failures. 

Unfortunately we ijlory in 
success; to such an extent 
that wc tend to ignore, or 
forget, how much we could 
learn by reviewing out fail* 
u res — and what caused 
them. 

Your chamber of commerce 
has had its share of hath. 
Take joy from success, take 
lessons from failure and do 
all you can ui keep history 
from repealing itself- 

Look ahead to 1974. It can 
be a great year. 

V ^%^m^rnf, 0m ^ 
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JVSAVE NOW ON 
I EXECUTIVE 
I LOANS 

% S 2.000 to S25.0O0 

r^lMSTAUT CASH BY PHONE — 
ABSOLUTE PRIVACY 

fflu Uvi m% Prtuth 4 5 ii*-a or morm 
Qfl Knt«f#5t r»C« with TW5 
cumpa'ul fcc Olh(?r iMfcwJiTt? town 

Wtvtcn. And you Ed nraiwy, 
as mwch «fc ta.WKT, in vour Nardil 

ah f&5t -Qf Faster J ft an y-gy CflwW 
gel it local**. Loans made m com- 
pi«t« privacy.- no itrnbarrjtssiDE 
irtrtir.jationi f^T af t'lfiiirSliidi 
\nci^ fiwl tuiiflmafi ThrouihauC 
IM U, S. TptVS irmk«7. loam pnly 
So ■racuCWrt. tsiilitapy officers. 
AMf p*Crt*lfl*Qfiiai p*rT*pnna1 

imri why you it*t m<we iivon*? 

,i •: i a iii !'.:: dfcal 

Get tmj taU ng«-*, LTiuu L 
j^lpfialign 

Call our loll-free 
LOAN LINE" 

(800)527-6301 

from T-viait, pripna COLLECT 



Tms World Services^ 



An JjfTillaf« trT Tflff Cftflliiwnlll CcirparjE 
^uitp 'KM', IJt<ritPrWn» Tawnaf irV^iT 
Qlllmi, Twit 75207 



Lessons of Leadership: Akio Morita 



Low price time 
clock helps small 
companies meet 
strict requirements 
of wage-hour law 

Fo/ Put ir?rDrnHthn wi nv ofrl **Hfrn. phx 
TOLL/»££ MfflV^l-W*. r <rt ««ir|. B 
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JAfHlM TirVF RECOR0FR COMPANY 
174 SbIir Dr . S W r Atlanta Ga 30336 
PImm und mil data tkwti. pf Ices. 

I m J time an sampia 
flaina 

I Compact 
Addins, 
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lont system, and spent n LvTgfl 
amount of money to develop it. 

Finally, wo retes^ied a number ot 
Chromatron ml or TV sets on the 
•hm-aneiv nurk*-t. 

Did tnat work out? 

Not too well, We fiiuiUv decided 
Lrml! rhroaiatron is not feasible for 
consumer products, fiecmtfie it is too 
expensive to moke. 

As a result oF Ft niggling with it, 
our project team, headed by Mr. 
Ihuka himself, mnrie .'i rr^iijJ+'li* Hll^il- 
y.si.s of all llu- hifc-ic principles of \\\*. 
picture tube the electfttfi guns ev- 
erything. 

So then our project team found a 
new principle ll Invented a picture 
m he which has a single electron |4\in, 
but project* three separate electron 
heaniK Trom ihi'- iri-lirn 1 -nHinys Tin- 
heama ^o through vertical ^IiIh, 
titled nn aperture grille, and Land an 
the TV screen* 

Since our titbit had one electron 
pun, hut three beams, We Ltd led it 
Trinitron We hold the bfttfic pntaati 
on it. 

Some people ssy the Japanese never 
inwntvCf anything. 

I think Trinitron to a real bffl in- 
vention, In foct T we think if» the best 
kind of picture tube made. 



And now your latest product rs th& 
video-cassette recorder system? 

Yea 

Isn't i! expensive? 

It *e\\» for about $1.4(10. I think 
our price will come down in the fu- 
ture. Then, cveryhody will haw one 
in hi:- lurti\*- [f - iu-i liJu 1 '*h*- n- 
Li>nh.'i. uhicii i\i first CL^l IMwlv 
Sl/K'K.i and now sells for a frnclion of 
that 

So we cJfin'r -.vnrrv nU'iin lhr- prirf. 
bedtuiic it can be kiwered hy lech- 
nolo|D(icaJ innovation — and quantity. 
Of the I wo, of caun9c, techno lo^icn I 
innovation is too re imporuint. 

Why witt people want a Wtfeo-cas- 
sette? 

You 0B| ut»e H to record any TV 
program you want, black and whiti- 
or color, and play it back later, 

If you uhi' the tirni^ switch, it will 
automatically record any program 



while y*iu"iv iiw.'iy. -^o you Kin hmk at 
it at your convenience. 

My family uses* one almost every 
day. My daughter, for example, hai? 
school studies rmd sports. Ski she s*Hs. 
I he time .switch to record her favorite 
^rogrmns Th^n, whan .she ha?i time, 
Mhe (ruts the ut^eite in the machine 
and plays the program bsck- 

I \-] n i \k\ t l i i> 1 1 kv and i ' w, i 

< "I i 1 1 ■ v \'\>. i' r:»fiseiu j s for Irainrnn 
purpofles, 

Wop6 Motor CJft bought OKire than 
4,000 of our nmehines for itti cktikirs, 
It sends them 1 mining or sales pro- 
fptmm cm caKvateti. nnd the ilealers 
and their employee* can play them 
hack. 

Fwrl ii^rl In s*»ncl inil hi,:, ilii'l- 
in-~tnicliomd mnnuiil^ but verv' few 
r^ople re^d Kh'Mi. 

Whet's in ih& future for Sony? 

We believe thwn? T w much room for 
innovation with color TV and the 
videti-cotksettfti Ho (he two byaiiiertst'^ 
will be the major ones for our com- 
pany for maybe the next 20 yearn, 

Apart from business* what ere your 
personal pursuits? 

I like golf. It's good for me, be- 
cause 1 jiei'd [he exercise. I alwi like 
io link-n to music. 1 concerts rind 
oih-r.'ih. 

Naturally, I luive gorjd abdio etjuip- 
inent m m>- home I also have eorne 
uhl HLii-ir :d insTru merits, mn-u- rw«e> 
and ft very old player piano. 

Looking back on your business ca+ 
reer. wftat ere some at th& Wtses! dc?- 
clsiotis you think you have made? 

I think the bi^^e^t decision 1 made 
wrw Si4-ih wie lining hi i m I the Imnsis- 
tor radio, i wu approached by nfl 
AnwrtCTm company that wanted to 
buy 100.000 of them -if we would 
] ii H their luimr oci lhr rudin 

So I rent ii cable to Tokyo. 

Tokyo fluid: "That^ a big otditr* 
Let's take it. M 

Hut 1 didn't think we should I in r 
sinted thut we should put the Sony 
name on trie radio. 

I Til- American firm said: ^Lookp 
we have a good name, a good reputa- 
tion, and if you put our name on I3W 
radio, we can 4etl it.™ 

1 Raid we wanted to put the 
tuimu o]i our radio. 
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The Americans eaid: "Nobody 
know.- Rimy. Why ie* juicH an un- 
known name? We have j i "pO-year hlH— 
lory. Why not use it ."" 

So 1 aaid; 

"We are jLfcHl al I he beginning of 
« ■ 1 1 j- nO-yeur hi-itor> r " 

J I hi nt. il 'At hi if J accepted ihr 
American offer, Sony might never 
\uiw be-uiNM' ihe ln;ni*ehohl mime 
that it is now. 

H/rta/ ftcifl been the mosf critical peri- 
od tor Sony? 

Actually* for me, every day t& 
critical. 

Every day, we at*- making deei- 
fiioiw. If 1 make one mifttake, it will 
show up 15 y*ars from now. When I 

<vnti|umv unm- m -m-h a *-mSi- .r- 
ours, ii mKlake won't he noticeable 
UuLnumw, Ii il ib<i, il would In- 
to eorreet. 

Bui we pi mi a lon^ way ahead. A 
had decision made today will hurt us 
a decade later. 

That'*, ii bijr rwtpori«ihJlity For 
Mi inanemeill 

Are there any major differences be- 
iween American and Japanese man- 
agement? 

Yes. two Ipjp? differences 

First, I be employ muni system i- 

difli-rent. 

If we hire -Hnmeone. wo will noi 
lire him. That's why. once a man h 
hired, we will give him training, 
move him to many different types of 
jobe F go he can get ^m- gentifal 
knowledge and experience. 

Then df|M ndinw iif khi hi* ability* 
he can pj Dp the ladder. 

In .htpioi, look JiTlj-r our jwH>pli^ 
from a lonfj-ranjie point of view. We 
nm oiir company very conservatively. 
We won't take on ,i pmHN i ihnl in 
vol vest hiring people unites we*re very 
'■uri- th| om^f-lv*> 

En the United Siatiw, you can hire 
unci l-n nil So, jiuirmtfemcnt may 
li'Od to m/do- '.n.sp rt< ri.hioos, If n 
decision I urns out lo he wronu. "ruin 
linemen I can o I ways fire the people it 
hir*d. 

However, even though uur o|h- ra- 
tion in the United State*— with a 
niriiiuffielLirini! facility in San Di 
e(To--tH very AnK'ricaju'xed, we ho|w 
to ovoid laying anyone off. 

^Vrtot s the other major difference? 

WAT f UN'S PL'JilJf EAtf/DECBJAnEft j B 7 :i 



Deej£k?n-mAkihp in quite different 
For example, our company is not a 
iwo-man company. Mr. lbuka and 
me. 

We have a group derision -yslern 
A I our ejteeulfve mw4in.LT!-, each rn:m 
eltpres&fes himself freely. And we 
have own of different backgrounds 
different lompcrameni and different 
profi^ionu] skills takftuj purl. 

Jn thnt way, we can reach good 
decj&ions. 

Of course, top rumiogernem muet 
lake responsibility for I hem Hul 
they are reached differently in ft Jap- 
anese conipony. 

Maybe we should call our.n n con- 
nnese company. 

The American tfystem depend* 
more on individual leadership. Smite- 
timcs, if thr individual wt very ca- 
pable, Wn good hut on the other 
hand, if he mokes mistakes, it's dan- 
UcrouH, 

fw heard several stones vbcut how 
much money your company started 
with—$5QQ t or or $1 t 2Q0 How 

much was ii? 

U wan about $528 American. I 
think ihul nvoney was mostly Mr. 
IhukaV 

At thai time, we were so wnipJl a 
company I ha I mi honk was willing In 
Itmd ua money. So we invited many, 
many friends to invest in the rom- 
1 1, 1 1 iv, hut only n few did. 

Wh ere did you get additional back- 
mg? 

Fortunately, my father was in ll-u- 
mkt 1 business. So we Went lo him ond 
borrowed nvonev, And that was a 
Kreat help. Rut as the cornjiany was 
pmwinit^ we always needed money, 
so we were never able lo return any 
to my father. 

We ffiive him htor.k instead 
And imiJ lurtied out ForiuiuileJy for 
him. Ke wound up as our bic,p;es1 
stockholder. END 

REPRrNTS o/ *L«*j**oni of Leadership: 
Part CUl—Akw Morifa oj Sony 
Corp. 1 ' may b* r nhtuinfd from Na- 
tion » Husmesa, 1616 H Si, N,W.. 
Wwihintfon, D C. 20006. Price: One 
ta 49 rnpicn> BO cent* eocft, SO m SB M 
40 crrrtv rack; 100 ft* 999> $() ctratii 
<vie/j; J. 000 or more, 20 cent* each. 
PlwiMF rjic/ojff remittance with order. 
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early 




Mail 
packages before 
DeclOth, 

cards and letters 
before Dec.l5th. 

Help the people 
who help bring you 

Christmas. 

Vbur Postal Service 




How to Be 
a Success in 
Retirement 

Start your planning 
now, advises an 
authority on aging; 
and when the time 
comes, dont watch 
life as if it were a 
soap opera, but h 
write the script 




I J you arc a stucct-'ssful busij 
rl reading retirement, never four. Tt can 
benhraGwe, 

ITipre nrp yardstick* for jurlunnp: 
whether vou will moke the adjustment 
once you quit working. An authority 
on successful u^ing, Dr. Eric Pfeiff&r, 
dir-J i 1-—- ihHm in this Nation's Busi- 
ness interview. 

He tells exactly when you ^houlr! 
>i;irl planning for rel I remen I, when- 
he (eelfi corporate preretirement court - 
seling has failed, and why business 
People are able to work t he lonfi hour* 
they do. He aim blows up trane well- 
r-f i trenched myth* about Hubjeclti in- 
dudinfr amiiil and intellectual activi- 
ty in bter life. 

Dr. PfeifTer. a psychiatrist and edu- 
cator, is director of the OJrior Aitwri 
care*. Resource* and Services Frwraii] 
Lit Duke University's* Onter for thi- 
Study uf Aging and Human Develop 
nieni. He recent l> cham-H a na tinned 
conference on KUCcea&hll aginjj, 

Marty eaecuhves 1 and entrepreneur* 
whole lives are wrapped up in their 
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Dr. Eric Pteitterat Duke University, where he i$ directing intensive sbtffes of (ftp 
problems of growing oW . /ffs research points to solutions of many of those ptobM** 




JSine&seB. The (hough l ol retirement 
is repugnant to them. Don't they face 
special difficulties when They hove so 
quil working? 

No. That nroup of people perhar^ 
has the ca^ir^I Hnw m retirement, 

Retirement squires adjustment on 
ihe pari ol t-vi-ry por*ym THon* (if (en 
is a loss of status and identity. (Jul 
L'x-tH-utivr^ are |*--rhjips hotter oil in 
lermn of ttk- i ji| Ktt n v Id 4lHjif m ^ 
must*, rn ih* 1 t>n sines* world, thtw 
who have been aucoKurful have gone 
i h rough a number of change* in 

How well a person :n trjpL.^ in retire- 
ment depend* on how well he haft 
adapted toother kinds of crim^e 

Also, top business people often have 
a good dt<aJ of flexibility a*, in when 
:ind how they re I ire* They can choose 
gradual retirement one nf ihi* nio^l 
deKtrahlt- way* lo retire — by tflaymM 

nil a.s= a director of rJn <i.u:rp,juv lor 

example. They don ¥ t have to come to 
a !OTt*echinghalL 

I also have the hunch that many of 
my biisiness acquaintancei; get more 
training in leisure, more opportunity 
ihrnu«hout I heir working year* to 
combine work and Leisure activities in 
teriTifc ol a free-flowing intermiH, than 
nther pooplc do, tor many business- 
men, there is no clear Hividinu line be- 
iwevn rhr rh-.-ir of work ami the run 
of interuchnn with other people, 

You mean some aspects of work are 
no oKhltaraUng for lha businessman 
thai II doe&n I seem like work? 

Many aspects of business are like a 
KJtrue. in a way. The >.mii|H j UEiou is 
not too different, from that in un ath- 
letic contest For example, the acqui- 
sition of » nor her tympany , rhc hiu!d 
in# of a company. cx]wm>mn into new 
- ' p i ■ . l - . -4-i'kiii£ new venture capital, 
ttwkinj; a bi^ sail- 

Il's the sort of game dial some con 
' "rn ulljl- inio reiin-mi'iil I hi-r^ i-; ..t 
lot of demand for {successful retired 
huainessmen to serve aa consultants, 
«r on boarda of other com* tames that 
"fied their expertise. 

When ow p n work haw been exciting, 
this excitement b likely to carry over 
into retirement years. 

Dr > you tea earMor and earlier retire* 
rn *"i ahead for business people? 



ITwre is clearly a trend nationally 
toward lower retirement aijes for 
much of the laboring! force, as well as 
toward a shorter workweek But this 
luifi very little application to the world 
of business management. 

Most bufij] ness and professional f*t!o- 
pie I know work GO or 70 hours a 
week, and 1 don't see any trend toward 
earlier retirement for them But re- 
member. Ihese lonp; workweeks and 
long ^trett-he^ (jf working yeo.rs have 
interlaced amon^ them a i-ombination 
of fun with business t nonactions. 

Without this interlacing, i don't 
think it would be possible to ko at 
such A pace for ai many hours or as 
many yean*. 

la mandatory rotuemarU at 65 a good 
thing? 

I'm almost certain that it's ■ had 
thinn. Any lime vmi le^Lsiate wliat an 
individual should Hl^. usinc a yard- 
stick that docs not takf into OdftBlder^ 
:jtion his interest* and capaeitu^ von 
have a bad Lhin^. 

It would bo very useful if we rould 
|.K L rsuade Sar^e corpw rations, la rise 
tiniversftir^and, JiNnealL (.Hrtit- hdwir 
unions to opt for flexible rvlirentenl. 

One businesHman nay be perform- 
ing at an oritircutl lev< fc l at *r'~y r m\d (: 
retire him at thai time tmild a 
treat error. Another buKinessnian ;il 
6Tp may not have boen productive 
>rti<v hi- w:;is -Vh Miiv 1 hi- tnan:^e- 

ment is delighted to get rid of him at 
flf> becautie they have wanted to since 
56. Now they can nay: "Mr, Jew* 
votir retirement a^e has mria*." nit her 
than saying: "Mr. Jone«, you are in 
competent to carry out this joL." 

Will wfl eventually be able to deviia 
a aurettre means of saying who has 
remained productive enough and 
who has not? 

Then- are certain natural seleclion 
imnx'-w^, F'»r exanipltr. Iwihts- and 
bat^ehidl p layers clearly become non- 
contpfitidve— not incompetent — nftrr 
certain agos. 

Rut finding yurdMtidtH that are fair 
and humane for all people will be 
a tost diflirulf. 

In your book, Behavior and Adapta- 
tion in Late Life/' you mention a 
compilation of 100 most influential 
Americana, on* third of whom who 



ware 65 or older, This certainly in- 
dicates advancing age doesn't nee- 
essanly moan 3 loss ol influence- 
True, In U.S, ^onjjiww committed, 
for example, seniority rules, tn the 
financial world, monetary power in 
>iu n concentrated in the hands of 
oJder pt^rwHH fn the field of rirln jitjH 
letters, olnVr ^-r*pJ<- ftinlimi^ in lv- 



"Executives are 
perhaps better off in 
terms of capacity to 
adapt [to retirement] 
because . ■ . those who 
have been successful 
have gone through a 
number of changes 
in status." 



enormously productive The majority 
of older peraom are capable of cun- 
unuui^ nrti\o ;an\ nt^inmjdul m- 
volvetuent in community, political 
and business life. 

I am very concerned that ntrier 
Amern;niLH ;m< «omeliuif-n porl rayed 
as persons who invanriblv an- ih 
abted, lonely, dew tote or impaired. 
The majority of tin- in jtre not unhajppv 
i»r deprt^Ksed. 

But on the otlrer fumd, if yon are 
looking at Elu- ^niup from She |K»inl 
of view of the number nwtfH| help, 
there is in (act a sizable proportion 
that develops emotional prohlnms. 
particularly depre^iiona, 

Thai lias m liv nm .l- .1 ruT-rJ 
li?r liinn'iitalii^L 1ml us jl m^i f'H iu- 
iorvenikm and treatment. And we 
Iulvm IrunuJ that oldi'i pi-npli- rt- |mnd 
to paychiatnc treatment a*. wf«tl as 
any other age group does. 

ta the mind something like a rnuBcla 
Ihat needs to be uaod so it won' I 
atrophy? 



^ a Tii i s ' lif >if \K^ r.?-:- -v:MFrKM 
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How to Be a Success in Retirement 



continued 



Very much so. Of course* some of 
us don't use all of our capacities even 
in our younger yeans, But it is awful- 
ly important to utilize the intellectu- 
al skills*. They wilt* in (act, atrophy, 
A Heron lojogtat years a#o mid people 
don't wear out as much m they rant 
out. 

Having to present themselves to 
the outside world is a powerful in- 
centive for older people to dress up 
men lid ]y and physically 

Successfully aging persons, are 
those who have made the decision to 
remain meaningfully involved, or in 
training physically, menially and 
socially And I can't overemphasise 
the latter 

Whan should a business executive 
tf art planning for retirement? At 50. 
or 60 P Of when? 

Now. 

You mean whatever his age? 

Very much eo. In the busing 
world, long-term planning is cruets] 
to any kind of &uccea&> 

You have to plan for retirement 
activities by practicing leisure activ- 
ities Many people who have \hh*ti 
entirely work oriented coiirti to retire 
merit and rlnri that they are not fit 
for leisure, that they have no training 
in the usp nf leisure time and there- 
fore cannot enjoy it 

So .some kind of training in leisure 
activity is necessary, and necessary 
now 

ft is prohably too late at 65, 

Have company preralirgmenl plans 
been successful, by and large? 

In General, preretirement counsel- 
in 1 ,; pnmrcurw have been terribly un- 
sua&sttfuL The people they attract 
are tho*e who alreadv have planned 
for retireineni 

Thwre ha> not been enough experi- 
menUiitoa. People beeonje almost 
iikhv diu/n-e at* they jjruw older, 
rather than more uniform, Their 
needs vary enormously, Frcitttire 
merit counseling propnrams oftcm havn 
ben geared simply to one imagined 
layer of the popular inn that a com- 
puny con (aim. Bui the company eon 
tains layer upon layer of very diverse 
HubculturPH. 

Is the old saw about not being able 



to teach an old dog new tricks 
wrong? 

We have Found thai older people 
are very capable of teaming new 
tricky ay il were. A number of studies 
li.-rr jir Duke 4i nrt elsewhere have in- 
dicated iKnt intellectual performance 
in old age* instead of falling ofT r tend^ 
to remain level until just prior to 
death. 

You also have done work in the area 
of sexual interest and activity among 
older people. What do your studies 
show? 

I i- :■■ i - enormous variability in 
the scKual interest and activity of 
people of all ages. And there is no 
Kiriicnlar age when There is no in 
terest or activity. In fact, in Home. 
I here is im-reasing sexual interest and 
activity in later life. 

Would someone who was sexually 
active early In life tend to be active 
later? 

There is a myth that people who 
are sexual ly active in early life wear 
LhenLseKe* out Rul theft- \- aliwilulr- 
Jy no basis for that assumption. In 
fact, those people who continue to be 
active sexually for the Innge&l period 
of time hav^ been those to whom sex 
life has been important earlier 

You have teen attempting at Duke to 
determine the characteristics ol peo- 
ple who will bo successful in retire- 
ment, haven't you? 

The specific thing I've been quite 
concerned with bus been trying to 
provide a mental health checkup for 
the aging nor the aged — which al- 
fcnwr* ;i person in find oui whether he 
has problem area?., 

In [hii-i checkup we axeesp impor- 
tant a reas of human functioning — how 
a person feel* about himeelf, how he 
is oriented toward his future, how he 
is oriented toward bis work and other 
uclivitie*. what hi*. pm\ record of 
adaptation has been, what his roecb- 
aniams of adaptation are currently. 

After an interview we can say to 
the person: "Hoy, I think you are 
goinjr to do a] J right \n retirement-'' 
Or we can suggest certain kinda of 
modifications 

Then? m a real na?d today for a 
dish* 1 mi nation nl the faet lhal older 
peopln who get into menial and emo- 



tional difficulty can benefit from pro- 
fessional help or social iuu rachuh 

Social interaction — what's that? 

Ke^ular. intense, fairly intimate 
soHnl ei intact with person* other 
I him one's own immediate family, 
Dining, talking k sharing experienced, 
exchanging &oodd< services, favors, 
emotions, feelings. 

Jus I what are the key character Islfcs 
thai indicate a person will make It in 
retirement 

Adaptability, fo be sure. But more 
important, n -en.se of active mastery 



"Many people . . . 
come to retirement 
and find that they 
are not fit for leisure, 
that they have no 
training in the use of 
leisure time and 
therefore cannot 
enjoy it." 



of the nent thin^ that L* coming in hfc 
life, an active in! rueiion On the en 
vironmml, *o lis -^peak 

There an* some awfully good 
amples amontf persons vjv :ire -<tud> 
in^T. Since W>\ vvi- haw followed ;* 
proup of vnry outstanding older pftT- 
aotu who have now outlived their life 
expectancies by a ffood deal We fnul 
they are really quite delibrraie if* 
bundling their Uvea, 

They don'1 just walk. They walk in 
order to eKen.-jse and in onk't In meel 
people, to have social interaction and 
stretch their minds og well a* thrfi 
legn. It is almost automatic They 
aeem to have built into them this de- 
ter urination to do thin $x because they 
want to. They don't att back and 
wuich life an if it were a soap opt^m- 
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they participate in writing th^ script. 

OF courm\ thry t u sm ¥ t ftmtml ovorv- 
thinp. There ure losses. As oro lady 
who lived in Rochester, N.Y., Raid: 
"All my friends either have pane io 
heavi'j) at to Florida." But the people 
we have* bwn following have picked 
up new husinew ariivilies, new hob- 
bies, nL*w social activities. They've 
tuxj uired new frtetute and mrw ruin- 
tionuhips. 

Is It true that we all have biological 
clocks Inside us thai predetermine 
how long we are going to live? 

Well, each specie* has a fringe of 
maximum longevity. Mice, cats, doga 
till hiv« e different life expectani v. 
Red blood cells havv a lifo of 120 
days. For examples After that they die 
i nrl fnlJ npnrt. Our lift- esp>ei 't-uncv !■■ 
-imcrhiiiL: iikt- T 1 ' l«> '.Ml u'Jir^, wt!h 
«ram* longer ext'i'i Mini i:-. n[ l iiiiR' 

Tlu' < itrrenl trksillFiipr is whether 
someday this clock can be reflet 
through hiu^hmTiicul intervention — 
not merely |io*tponintf the time of 
death, but extending (he period of 
functional life. 

So someone wilt he able to be as ac- 
tive at 70 as al 50? 

Yes. I think I he Ia_qt five years of 
life will always include a certiiiii 
amount of decline of physi™! funo 
Ihinv. hut I r n N-Ei.:lfi <ri time prior to 
Ihrse laal iw yt-yir*. U whal are 
talking nlxml. 

tte^earchem have been sihle to ra- 
tetid Ibt? life expectancy of mice by 
fihruil 3> jjf-r i:cnl l-^tendii'iu uifin'.u 
life tipcin by thin amount would pro- 
duce enormous social iintl oennnmic 
■ : h:iiLu^ :-, 

The compoiutkm of fibt poptil«tlbfi 
vsrmM In- i-nlrn-ly dilTrreiil Tin- *ti:- 
irihiilirin belwee^i pnulLicl ivr *- - - . i r 
and Jiihure year.- wijukl luve U\ In 
ilr.j.-rir/iJK rearrjiimiMi .J:- would 
many oLher social in^titutiom 

Retirement if afa? Sft would be 
thrown into a cocked hoL END 

REPRfNTS of "How to Be a Sueatna in 
Hriurnwrii" mtr* hv i Attained from 
Nation s Basinem. WIS H Si. N W_. 
Washington. D.C, Price: One 

to 49 capics, SO cent* «ocA; 50 to 99 t 
40 cent* each; tOQ to 999, M tents 
weft; /,0W or more, 30 cents eorh. 
Pleritte pnetrttw remit innre tnih ttrttrr, 
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its working 

Thanks 
to you 
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DICTIONARIES 
WEBSTER 

Library iiso 1973 ftdilicm, brtirtd now, 
itill m ho*. 
Coit New $45.00 

Will Sell lor $15 

Dcducf 10% on order* of 6 or more 

Mak* Ckfrckt Payable to 
DICTIONARY LIQUIDATION 

and mail to 
Dictionaries Webster 
233 North Michigan 
Suite 1408 
Chicago, Illinois 60601 

C.O.D, orders enclose $1.00 goad wul 
titiposiL Pay b a Pa nee plus C.O.D. ship- 
ping on deli very. Be satisfied on in- 
spection or re turn within 1Q day* for 
tuH refund. Ni» deaitjrs r *?ach volunse 
specifically stamped ncu tor resale. 
Please idd $1 .25 poMage and hanrili r, i: . 
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MAYBE 
WE'RE 
BOTH 
LOOKING 




If you're rooking for 4 plant fit*, 
maybe we Veoot jun what you requir*. 
Rifltit now we're looking loo M ( , fix 
comp*mei who want i place to ^ow. 
And w»Ve offering profoisional sue 
«kctton assistance to help them make 
a wise selection. 

For prompts conf kdenlial informa- 
tion about FLORIDA'S UNSPOILED 
SPACE COAST, writ* or call today. 
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The Federal Budget 
Guessing Game 



The federal budget for fiscal year 
1975 will be released late next month, 
so it s time to start the annual ex- 
ercise of guessing what the numbers 
vvj<r show 

II seems likely there will be few 
surprises. 

Trie fiscal 1974 budget released 
last January, gave some teeaonebry 
precise spending numbers fa. Msc-ii 
1975— the first time a budget has 
done so for the following lisca! year 



Thus any major changes fn the level 
and breakdown ol spending are hke- 
ly to be those due to compromises 
between Congress and the Adminis- 
tration on pnorttias. 

To 3 large degree me estimated 
level of receipts will depend on the 
level of economic activity rather than 
on any significant lax rata change. It 
is becoming increasingly clear that 
changes in corporate and personal 
income tax rates are politically im- 



possible because of the lacfc oJ any 
consensus among authorities as to 
the effectiveness ol their timing 

However, the economic outlook 
will probably have only a modest In- 
fluence In determining spending lev- 
els for the year ahead. Spending li 
increasingly being dominated by the 
need to solve longer-term problems 
and nut as a tool to fight cyclical ups 
and downs. An increasing sharp ot 
total budget outlays is in programs 
I hat are relatively un control Sable, thus 
allowing little room tor discretional y 
changes on a year-to-year basis. 

In the last year, fiscal policy has 
taken a more restrictive stance, to 
slow the repid expansion m business 
activity. The budget deficit m this 
fiscal year is projected (o decline 
sharply to $2.7 billion Irorn $14.4 bil- 
lion ir» the last fiscal year and aicund 
523 billion for the previous two fiscal 
years. Indeed, the budget may even 
be in surplus for the T?rst 1'me since 
liscal 1969", because tax receipts are- 
running somewhat ahead of otlicial 
expectations 

The major reason for the reduced 
deficit has been sharply rising cor- 
porate and persons! income tax re- 
ceipts, reflecting in large part the 
rapid rate of inflation. 

At the same time, there has been 
virtually no slowing in the rate of 
growth of outlays, Even if budget oul- 
lays are held within the Imnte set by 
the Nixon Administration— and Ihis 
seems Increasingly likely — I he rise in 
spending thfs fiscal year will be a 
substantial $22 billion, considerably 
greater lhan ihe increase In the las! 
Nscal year. 

Nonetheless, l he impact or a 
sharply reduced deficit should not be 
completely disregarded. 

If means the rise in tax receipts 
will acl to drain funds out of the 
private sector and sharpiy reduce the 
Treasury^ borrowing needs. More- 
over, the progressive nature of the 
personal income lax structure, and 
(he fact that rising incomes are con- 
tinually pushing taxpayers into higher 
tax brackets, mean that a greater 
sham of personal income la being 
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taxed, fn addition. Social Security 
taxes will be raised sharply on Jan. 1, 

What are the spending prospects 
for fiscal yeat 1975 wtiich begins neat 
July 17 It seems Nkely trial spending 
■T.usl r by dt Seasl S2u< billlort to (he 
$288 bilhon level. Programs relatively 
unco nl roll ab!e under present law will 
account lor at least hall of this In- 
crease and will be concentrated In 
increasing Social Security benefits 
and other Income security programs, 
whether direcHy or through grants- 
in-aid to state and local governments. 
Defense spending is not likely to rise 
substantially, despite the Administra- 
tion's desire 

It seems probable that the Admin- 
istration again will propose some 
tax rolorms. but m an election year 
vary little progress can be expected 
It is also likely that it any tax- reform 
bill passes it will mean some loss or 
revenues- A slower rise in economic 
activity during the next year wilt also 
mean slower growth in fed&ral reve- 
nues. As a result, the federal budget 
deficit wiU probabfy increase to the 
SS-bUHorvto-SB-bJMIofi level in fiscal 
1975- 

A more spirited debate over budget 
planning and prospects might arise 
rf the economy were threatened with 
a recession. It Is true that housing 
Starts are down sharply and con- 
sumer demands lor durable goods 
have weakened However, continued 
strong gams in business spending for 
plant end equipment, pfus a growing 
Trade surplus, should keep economic 
activity rising, although al a con- 
siderably slower pace Than in 1973 

Some increase in unemployment 
early next year can be expected al 
the same lime that inflation (while 
abating somewhat) will remain a 
problem, 

II this situation prevails, it seems 
likely that Congress would push for 
a more stimulative policy than is cur- 
rently projected. 

Nonetheless, it seems improbable 
that any significant alteration in poih 
cies rejected In the budgol al this 
time wilt lake place. As in the past, 
the major Actions probably would be 

DEcEjuntau J sis W 



to step up spending programs al- 
ready under way. 

It appears, however, that the Ad- 
ministration will continue to rely upon 
the existing tax structure, which wHf 
automatically alow the growth of re- 



ceipts as incomes nso at a slower 
pace 

This will injed liquidity into Ihe 
private sector and should mean 
stronger private spending gains as 
1974 progresses. 



THE CITY OF 
TOMORROW-TODAY! 




Fall River, Massachusetts 
Moves From Planning To Production 

ftjf Riwar fs beyond frre stage otDianmno. 

Fan Rtvet is m the ? tiroes or doing. Space does rtof 
permit s compete fisting of the major construction 
recently completed or now underway puf the 
highlights follow: 

A Multr-Mtltion Dollar Central fiusmess D* strict 
\o include a City Hail and MuniQipai PJaia {the 
natron's first to deok ft Federal Highway) — * 
Mew $23-MilliQn Dollar High School ...A Hew 
Community College . . . A Regional Vocational 
High School , . . A New $?• Million Dollar Municipal 
Incinerator ... A New Municipal lea Skating Rink 
and Swimming Poo/ . . . An Expanded Domestic 
and industrial Water Supply . . . New Office Build- 
ings. New High Arse and Garden Type- luxury 
Apartments and New Residential Area* not to 
forget our 40 Ft, Deep Wafer Channel, Rail-Manna Terminal and 
700 Acre Airport Industrial Park. 

Wilfred C- Driscoll, MAYOR 

FALL RIVER INDUSTRIAL COMMISSION 

Nicholas W Mitchell, Director 
fall River, Massachusetts {02722) 617-672-6969 

In wufMriiliun wltPi thfr Bristol County Devalftpmortf CouicJ, Inc. 




Celestrnn* 



Multipurpose 
Tf£flCOFt5 



letters 




Laiy« obtrrvatarp nUirap*i aalkaay fvl«*4 
Infa !»mpacF par labia i. taiar.ihar* SchftWl'- 
C*tMr un »P'K* *fP*-*ur«. Im^a utauah fa 
male* hi all pvwaf raadljr »iwfri utLna Ln 

■ i tlqihl anaugh to pack a war yftBikod 
ri ua ihuravr IffBnati *»«r * --*K I laid ltt*n 
qi'. p i,fhf la-mtifiia'lf avaJJabla i-*li»c4av 

CflMlTM * A latrlM- MTF frfau'rrtltfT. tnrtfliiiH l#J*- 
■ripp* #r FBtwjihaHn E*«* hi *hh«TV* H (i.rc-1 ng-i nph 

niMrt, fltantti raid ntbfkH, w 'Nnfrf 'Mill *' 

■ Hi ■< 1} ft m.- J ul pa -an 21 3M*, Wl.i 13 
IV*.. 1*35? 

Cpl»*lrpn I 4 ro-lobldi *Cil»ii ahdti p in n nittfill tti 
a^r.'-u: dilhanarfl art JU «4»Li'-a BI L'h tJ-CN i "3 L" ;n;i 

■rtvp- lnatu'*i- T taifBaTF **ar iigtN^r rlldrti 4a- 
P»lH «l i't aakuJaa. | J* ±WK. 3 3 Ibi „ |1WJ 

C#lr«lrun ' I tha *ail<d'h lttifl«il an*-#an parraW* 
Palate *rv. Hijsh rianimini-wn aafin t«nw4 dilkafi 
tDAfrmi la-van *f alaatfarp mori;nai aaaulaa and 



Ceiestiftfi Pacific 

SO* MmMtmr hi JiJff-W* rarr**'*. CalPl. fOJM 



Executive 
Confidential 
LOANS to 
S12,500 

. . . from thfe country's oldest and 
targ&at tourr by-ma^ setfvtee. A 
quick and eitremety confiden- 
tial source oi money fur Imme- 
diate MCKti or at i future credit 
Hm. No counter* I . , no emtwr 
r*s£ir>B invealPgairon. Simple 
details handled over the phone 
or by ficrson.iJ maiil from t Ira pri- 
vacy ef your home or office^ the 
qui el servtc* for your financial 

neeift. 

Oiiff our private, loll free number 
BM/320-?3», or write: 

Crta'lea fl. Ooriiw, Eitetilm* Loan OLrertar 
2*01 Himm Building 
Saini Pjiji, MinnfliBQEj S5l02 



How Many Unfilled Jobs? 



l a a wft a r 4at#f «*■ 




iff Srrrtfer 



• The box item entitled '"Work for 
Those Who Want Et" 1 November 1, 
which reported that a survey tihowi j d 
more ihiin three mitt inn unfilled jol**, 
raises a question concerning the 
quality of the data presented which 
cannot be assessed except in terms 
of the professional competence of 
those responsible nnrJ n rlelniled rtc- 
senpfinn of rhi-i r methodology 

The same job opening can be ad 
vertLsed in a number of newspaper*;. 
An employer can file an opening lor 
a given job simultaneously with pub- 
lic tod private eni|»lov rnent agencies, 
lie can also publid/e it on premises. 

Even if an unriu plica ted count of 
imfiilerl o[n?ni!i|is wr-re jHvrnSHbSe. in 
how many jobs in pay solely on a 
commission bastK? Haw mari> w 
lenafK^rnry or fMirt-time? Him nuim 
offer wnftea and /or Fringes and work- 
1 1 m ct>ikiiitii>jis .-inhjitjiritijillv Iwlow 
prevailing levels? 

Abo. unenkploy^fl job-seekers often 
u«? more than one method of >*aarch- 
ifiK Un suiUihte job?. 

According to the Bureau of Labor 
Slntislioi, t'.S. Dermrlnient t\t L-itMir. 
thi s y nvemiied 1.5 methods in Sep- 
U i FuU L r. Their most popular method 
(7L3 per cent used it) wus to no to 
employers directly. Hocond most 
popular < 27-7 per cent) was plncin^ 
or answering ads, Third: was using 
the free services of public employ- 
ment offices 1 22 Jj per cent l Fourth: 
frienrte or relative* Mi9 per oeni I 
Exi't )jt for the mi*iccAUmmu$ cate- 
gory i 60 |h't cent i, the least popular 
method wob private employment 
rifjericies i B.2 per cent I . 

WTLUAM 1 1 AIM EH 

* J*Jlp .1 »f ■ **v* v * b rF*w^li-*»i- *i 

("MJaaikaa, fMlbw 

A dif feren r view 

* Re "Fie Different — and Get 
Abend" by tthnrlee W. Day i Octo- 
ber | ]t ii- a nou^uitur Ui conclude 

IhjM be^n-f somn hmh n-c i -tul fn-f. 
pie do Home1hin^ ? alt people who as- 
pire to micccn* KhnulH therefore rivnjil 
that KomelhinK- Neither the «>m- 
pam that ;i}TnrdH Mr Day his job, 
nor lh+' iLiTsrm tlvir proriitn-d ifn - 



enntli^Siy, wbj? built by iifc'N who 
•-.hiirrrl ihi- \ iews eKfrn^iJ mi hi- 

artide. tex> h, 



CWyajH 
if frtti 



e'nf^r^y Alternatives 

• Re "Tlie Man in the Midrtle of the 
Energy Crunch" | October I. t on^ra^ 
utations on brinfiiiij? into i*>\:v.> tlu 
urgency of improving energy re- 
yource activities an area in which 
my company it aHeraptinc, to Ret im- 
der way. Ankles such as your^ 
should stimulate interest in develop 
in^ Kouud and pmcticaJ energy ab 

IrrJKltivi--, Util-iALU \ KI'CKKJIMAN 

f'rt%\ttJM\ 

jH>1i Ig.V ^Jf^iiT,-* i *irp 

fishi*, eartf ' 

UnhiealihLy health program? 

■ ite ""Mana^in^ Iht- BiuKt^i nf the 
Bik Spendera" | October I and wtwt 
HihIiIl, Education and Welfare Sec- 
retary Caspar VV Weinberger has Lo 
-ay nhrpsEt :i nalkmal heal I h ni;-n r 

atice program. 

America'ts financial backbone is 
provided by the middle- income dws 
cif tnKipJi' nmotiM many of whom 
both hitsbaiid and wife work to meet 
\\w ■iiverafle" standard of living. 

Yet our welfare folks receive bene- 
fits such :ih fotrd stani|.k^ r hi-mnn^ .nni 
medical and dental care, ruvH uin 
*ttay at home. Hie wet fa re cheek is 
regular and tlu.v dou'l fiave lo fijtht 
weather i.onditions nor jwiy for auto- 
rnubak^. gas, car itisairaitce and ok her 
necessities as workers do, They pny 
no income tux In a" .■■rill i i ■ Ijenefit-^ 
which we pay for. 

By Iih" time our income tax, cloth- 
ing, tronHjKjrtatiori. etc. in jwiid f^r, 
welfare japendinp |i)ower is greater 
than the avera^" workinnman 4 a, 

Who would fituincp thia tealth in- 
ursmce pniyruin? Naturally, lli»" 
working e!a.^ uf iJ**op1e. 

J would say about tlH per eenl ^ 
businesses have some type of %mul> 



health insurance. Thfe proKram. 
t^tablkhed, would just be »nolhe ir 

ili-a- uf « h»- ^mi-niiiKTil ihppiri;: n 1 '" 

busint'ws" and the workiriffnatnV 
|M>cket«. vims mnu HT hai* 




FLOOR 
PROBLEMS 



BLACKTOP SEALER 

SqirWe-frrte" is i hlah quit 
ity plastic treatment-sealer 

I Or J ' blttCfclOp SUrfaCBS It 

seals pores and cracks, |>- 
■ d 'like new'' appearance 
to eld pavement. Entity 
applied by bnwft or spray 
Resistant Id spill a se o! 
eiiolitw, chI. and solvents 



CRACK FJLLEfl 

Fko< Joint 1 4 #e-alscfauto nnd e*pan>io-n joints 
m concretg and Mufctop without heating 
Dri« In one hour to a non-lack*, elastic 
Hall wtilch absorbs expansion and eontui: 
lion, Prevents moisture, infi II r^1 ip-n which 
remits in pavement damage free 2-Gak- 
tan Snmpir 



ROOF 
PROBLEMS 

INSTANT FLOOR WTCH 

Maijit Floor" ij ind«jtty'i 




WET ROOF PATCH 

Wet Sarrati i o d1 

patching malerlala 
work Q n wel roots 
Ivan during nut or 
inuw Anyone can 
mata permanent jc 
pairs in Just minutes, 
Fret ZGallon Sample 




CIcjijji 11 a n*w. fastactwi 
liHf and drain etanner. Form 
hind snccrf'cairy lor industrial 
utt. M n composed of ntarfy 
100% active Ingredients. mafcnjE 
ii most ccflnomlcal la use 
appJicJtian prevents jtoppatffs 
ind flTimlntle* tKpffitve repairs 



TROWELLED FlOOfi PATCH 
Fled Patch* n ltn last, dur 
obit, easy ro-uw floor patcti 
lor jiii kinds ol floors. It trow 
all to a smooth finish which 
matches- surroundlni coo 
crate. May be used to repair 
ipattaJ concrete or daap trolls 
Free 2-Gallon Simple. 



ROTF SPMY 

TTiq Randusii J ai ' Roar 
Spray Process ii th« answer 
is economical maintenance 
of plant loots. On? labw- 
sjvmg spray app r ication: o\ 
Shield - Tl te * r asa [urates 
an-d resurfaces leaky roofs. 
Randuati b « I m loans the 
eq u i pmon t i.value S1.3 10 -00 \ 
at no chaise, instruct! your 
workman, and follows Ifte 
progress of the job. By fat, 
the most economical and 
efficient wf re>u< facing 
procedure, No costly con- 
iiatTOU, hoi tat ketjies, 
Uuck*ti,cr niD^s -Costs less 
lhan 5C P* r BflWI foot. 



durahlt heavy duhf 
lloor palching comneiind 
rs wtiemeiy versatile 
— use 1or hotes, cracks. 
eipariSFon joints and 
wherevtr Hoon lake a 
pounding Irom heavy 
trail ic. Apply and roll. 
Tip ItaMcftiftf or dry 
mr limff. Free 2 -Gal- 
lon Sample. 



FAST BOLT CEMENT 

Anchor SuHaset 1 
installs anchor bolls 
ready for u« in one 
hour. Expands tlitfjlly 
di it itls ,M*k wiiri 
water and pour — no 
rjealing. Holds in ek> 
tess ol 110,000 lbs. 
Ufa lor machinery, 
conveyor tfuerd Tails, 
well as anchoring 
lo a .ill*, and ceilings 
F:« 2-GaJton Sample. 

CMUCHMOLl PATCH 

Frigid Fatah" repairs chiic* 
hold at any temperature, 
wan In the presence of let 
and snow. Supplied ready 
Jusr (HI Ihc holrt and 
r:>|. rh Cr uc U oi ear wh-e! 



No drying \mt. Free 2- Gal Inn 
Sample. 




SAL SAMPLES 

Randu stria! ■< offers Free- 2<*a\ Ion S*mptes ot many of its pioducts to 
piOvido you an oppoitumty to soe how Uiey woik in youe plant, pnoi !□ 
buying. We unsafely wish id inhaduce cmj' pioducts TDyau »a trti3*nunner. 
Simply check the products that you have application for on the; l mi pen 
below and mail lo ui wiitiou! delAy. wn kno# you wtll be pleaded with 
tfielr p4ifoimadic#. In addition iq your free samples, you win a I so r«- 
ceivR mirSH p.ip,?' Roofing WalnCenance Catalog conuinmg answeis 
ta many tooting, floonni, and ^eneial mamt«nancjs questions, {Sample 
offeia not valid for home use.) 

r^EAS^ESEKD THE F^Li^KTsAhR^ 
nitl Roof Patch □Instant Fkwi Patch p Drain Clew | 



Blacktop Sealei 
□ Oadc Filial 

NAME 

COMPANY 

ADDRESS 

CITY 



□ Fast Boh Cemeni 

□ Chuckhoie PalcK 

i TITLE. 



□ Trowelled Floor Patch 
O «Mf Spity 



STATE, ZIF_ 
TEL HO. 



' wen code) 
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Ran dust rial Corporation 



mm jas> ai 



the world of 
industry 



Waterways Could Help Cities' Traffic Flow 



Roadbeds are already in place for 
systems that could be used to trans- 
port millions of passengers in some 
30 cities. 

These roadbed* are really water- 
beds — streams, lakes and coastal 
hays and estuaries — and hovercraft 
;ind hydrofoil manufacturers are ey- 
ing future contracts from stale and 
federal i ran h porta rJ on agencies to 
prove their feasibility for mas* tran- 

nlt. 

Hovermarine Corp M Pittsburgh, 
Pa. r if* cons tructin^ Britifih-desapfEed 
Mnvrrfrrrifis in Titusville, Ra, with 
Che first due to be completed rn.-s:i 
spring, English Hoverfemea are now 
En «*«rviee in nine countries, 

Currently, Havprniarine is working 
with the Florida Department of 
Transportation to obtain n fed era t 
grant for a waterway transit demon- 
Htrfltion program whose site would 



be Miami, Tampo or Jacjcsonville, 

The Hoverferry is 61 feet long and 
curries GO passen&erE. Resting on 4 
cushion of aid it has a top speed of 
40 miles per hour, It uses conven- 
tional underwater propellers. 

Top contender in the hydrofoil 
field— hydrofoils ride on wings be- 
neath their bulla, rather than air 
cushions*-— is the Boeing Co. 

Boeing makes a water- jet-powered 
craft it claims has an all-weather 
capability and can cruise over 12- 
fcot-high waves at .^pr^ds of up to 
45 knota. 

Boeing official b have studied tran- 
sit problems in Sen Francisco, Seat- 
tle and New York C-ity, and report 
that use of water masa transit would 
bring significant savings in time arid 
coat to passengers. 

In Son Francisco, the study found, 
u fswiventioivil ferry thut Viku* -I* 



Think of Me. 
as a tax advantage. 




evfrrytsoay ttvnfc* or Ufltn* m nsrmi of iti oram ruMuraJ tuMUiy. Out h ok Octotof 3. 
Urn'! *rtqihrr*ay to lOOK nt Maine a&CBiite iwrapinq ia« rptonni fnvcmg business 
rfevelopmffnl have ' oecornn fir*. Thfl iceih Lafljsraiute not only ftftemfed me firapartv 
i« <o Ifltian tne burden on prope^v cwnftrs, but else repealed the se>as taj on mnnu- 
'jerunnp *i*d research equipmeni One nmre thing jhiT iPicKKiJ »T your icceuflianrt 
buzzing li Hie elutunerian qF ihe inventory iu over m& nam 3 yeam And rj«yornj m 
Shir. Merne hai contohdited the iunclkarrn of urine mangi^a puer? niee pro^fams untfflf 
one ■ serf There's ***n e pragfam Id advance !M pertefiT of 'ne lur>d» m-ceroafy lor 
bujtding,* now being con&trjclatf ualtwid* in anl.cipah&n ni your ajcpiriniqn Why ail 
ifcn beefed? Simpn econnmrcr We help yw grow, you help Me. prow. For more 
iriiormiiior*, w#rt* on jf&yr wrrr&any tatterhesd giving inftwmiTKHi ilwut yout proffuet 
fine ho Jerne* K.. KeeFa, CamrtiiHUDnpr, Department ot Commerce and Indusln/, Slale 
Hcuoe, Room 43«r r Augusta, V* 04330. 



Tax Reform is now law t 
The Great State of Maine. 



minutes to travel 33 mile* betwt'i'n 
the city and Marin Cmmty and has 
a $2 fare (pi millian fares are col- 
lated yearly) could be supplanted 
by a hydrofoil which would make the 
trip in 25 minutes for a ,50 fnre, A 
bus ride (fare: $1.50 ) takes an hour 
and 45 minutes. * 

How Concrete Can 
Become Transparent 

A portable radar unit that looks 
through soil found seri^is rJotoriora 
tion recently in a concrete column 
supporting n Buffalo, N.Y., highway 
overpass. 

The mme unit detected the body 
of a 50 pound dofi hunt*) nearly a 
fCKJi deep in sandy loam. 

This " looking down" rndnr was de- 
vdopod by Buffalo'^ Calspan Corp, 
in aftSQcinlinn with the Army p whldi 
has been Broking a means of loc&ting 
plastic mined — those that contain no 
mend porta and can't be spotted by 
conventional mine detectors 

As a spin-off. Calepan eees a host 
of jiuniuiliUirv sippliwiHtms sui:h ay 
itiApptncr the exact locatiDn and depth 
of underground sewers and water 
lines, which can be encased in metal 
or plastic and are as ornall bh twu 
inches in diameter. 

Anthony V. Aloxigi, a <"7alj»pfin ^tnff 
scientist, envisions a version of the 
portable radar, which weighs 20 
pounds, hointf usecJ to monitor the 
fiuhsnrfnce ennditionFi of highways 
whiU' travel in R" nt mi lei per hour. 

"Although military ver^iDiv? aire in- 
u^inlril priirtririlv U\r object* I nirn^l 
nn more than a foot f^r two, wi^ mn 
iTiak* fc B rafif-ofF^ which wiJl permit 
pfOfltrJltfan to many feet fnr civilian 
pri.ij^ts/' h/r tixnlain^. 

^Concrete is, in effect, transparont 
to the radar. Ijooking down throuph a 
cfjTuwre hi^hwjiy. it can pi<rk up the 
tie rods beneath, to well aa any void* 
in the fluh&urface caused by tfco un- 
derside of the concrete leaching away 
or by hidden water undermining \# irt 
of the roadway^ foundation.' 1 • 



The new 

REMINGTON 
, 530 

plain paper 



copier. 



® 




It make^^l 
clear, crisp 1 
copies on bond" _ 
paper, itstabletop 
size, easily movable 
plugs into any 
ordinary outlet. Give yourself 

a copy break. 



At «25(J 
ife finally 
one plain 
paper copier 
you can 
easily buy 
Its available 
on low cost 
rental or 
lease plans. 

'Suggested retail prio? , 



Numr 



Ml 



SPKItUY REMI ND TOM 
Off***? MachinW tW™*™* 

\uix lorn, Rhn< ii. m^a r " n P*™y - 



tell mr nip ml 



City. 



Stat*. 



Hr^^lNGTON 

" r»f HCE SYSTEMS ftNG 




Introducing the new Hyster electric wolkies. A more 
productive operator is standard equipment. 



Hysters new 
eleciric walk Fes are 
designed with one thought 
rnmind: to help your 
operator get more done. 

Notice the low 
profile. It gives your operator 
vi si b i Itty like he's never seen . 



It also gives better stability. 

And ell our 
electnc walkies and 
walkie/ riders have 6 inches 
□f vertical clearance. So 
dock boards and ramps 
are no obstacle. 

Hyster makes 



better lift trucks. Our lift 
i rucks make better 
operators. 

See your nearest 
Hyster dealer. Or write 
Hyster Company, Industrial 
Truck Operations, Box 847, 
Danville, Illinois 61832. 




When You Lose 
Touch With the 
Rank and File... 

. , . You re headed for trouble, say 
many executives; here are some 
ways to avoid a gap between the 
bridge and the engine room 




MJinaROinenl coBSultaiU Uk-hard 8. ttu*e. president 
of Patrick B. Comer Associates, Inc. Greensboro* 
N.<\ T leWn about the executives of an I r S*K>-m:in plant 
whi> decided to ael Up maintenance slam lard* and pri- 
oritjes, Industrial eT>}jine< fc rs made thuir study and rec- 
mnniivjiibtions. The maintenance crew was asscmbli-d 
Hi:irtjziu on a certain dale* if was told, here wna how 
the dt'lJurtrncnt would lie run 

Reaction w«i *wift» results dexajuve: WWe-ranpnjj 
Linger and hi heme** ;irnt .in inunrdijur >li»wdnwn. 

The Nrutfu jolted nmiuigefnctnt iritn the action ii 
should have taken in the fi r si jifjtrj*. In a ^erie* on; 
meeting the importance and values of the new ay*rtfitn> 
wen.- L^phjisefJ KmpUiyees were convinced tJial pay- 
checks wouldji'l Iw ndverhelv affected, that opportuni 
lie* would innreare. Then, worker* were permitted io 
i+fjeah their minds and blow off Btetun* 

This lirne I he cliange wa& fcpGCpted; cooperation re- 
placed hostility and anticipated gain* were tWlhtiRy 
realized, But the Ion* through failure to huild an vnr\\ 
pipfrline to ihe rank* will never be recovered. 

Fa Him- to take thi* puIhp of your jjrople can be dam- 
a«inu indeed. KmiJy llaJtiduv. ullice mana+ler of Mor 
*rri ri Personnel Agency. Inc.. which IKUte New York's 
brokerage industry, *e*s cloguetf pipeline* a* the cause 
behind innumerable employee resi^TUJliorw. 

"Nrnr niiT ill Hi ti»iiipl:Ji]j1i- \»m\ liiiwn lo poor com 
'■Miniealioii^— rmuuuienx^nt^ inability to gel to the 
ftKrtii of what motivates and dtfmotivnU 1 * people," *b* 
nayii. 

Hay] D AMnr, firt^idi'ni <j( MiiiLitiiL^nenl Safeguards, 
fuc^ a Ni'U Ynrk <"ifcy-ha#eri security firm. L r :x r- .1 -ii 
further, H 'Failure to ftaupe etnployeu altitudes leads to 
morale hrwikdn^ji 1 In uuikes it easy for weak-willed 
h ^pfe t[p m tionaU»t! diftloyahy and dishonesty," hi- 

t\ Howard llnrdeMy Jr.. im executive vice president 
' i 1 PJitintntnj lal Co., unhappily recall* ow Mituitkm 




where line people tried hard to convey problem* and 
gripe* to r team of roving troublehhooters. The trou 
bk-rihooi^rs "listened to what the employees mid, but 
thes didn't rerilly hear, m it never buhbkd Upward^" 
Mr HantiMv ^u-. " LiMmuig krVl enough ihe 
hcarini; thai eritmln." 

In this c&w, the failure to hear rwiil ted in o lenHthy 
work MopFuigD. 

How to kmp 1 1 1 touch 

A variety ol strategies exist fnr ttcttunt accurate in- 
formatioti an the atlitucfe« of middle in inji^rra, ritiper- 
•. fhij - nid lair p4«rnonni'l 

-Mwi in* r >ririant/ ? Mr Hardest v tiretM*, top 



When You Lose Touch With the Rank and File continued 




Find Fnatii/ation 



Munuj^mr -rii'-H need to identify the valines* of the task 
mid to see it a* a problem. Next step is to structure 
yow organization wilh the problem in mind. An com- 
|>;naes arrw, n r H n; I he nature of lJn B ht?nm for Ho-*- 
contact In be [oftl. There's a tendency to owrantrnlize, 
up loo many tiers/' 
Kay C. Lambeth, president, Erwin -Lambeth, lnc> a 
Sou I hern t-utdom furniture maker ajiree.^. A*ked: 11 How 
dofe} a busy top executive find time to Rau^c employee 
feelings?" she replies: " + You taJce the time. You realize 
thai reading the pulse of your people is a number one 
priority. 1 * 

One good' way to ja| reading Mr. Hardniy sug* 
gests, ik through letters to employee* Conoco mes thi* 
device to tell people at wit major events, safety pro- 
gram*, pymeins rtuniuk^ I W^mnH linihon expert* then 
follow up by talking with employees <sn I he joh, limn- 
ing to reactions a*ws;sin^ rpwpnn^h, .Some companies 
invite workers to tak* suggestion* and grievances di- 
rectly to the president. At the Cooper-Bej^rwr plant 
in Ml Vernon, Ohio, a self-sealing letter form fa pot 
in. each tRaie of the company publication. I-ettere must 
be signed — a feafefluard zufainst pnmluttera and cranio*, 

Nucor Corp., steel joisrt producer, m-> ivriodic plaiil 
dinner- .1- i iik'iror n> in- nr upvtanl ioninmmcariim 
"After dinner," notes F Kenneth Iverson T president 
and chief executive officer, * fc widivo|H>n discussion lakes 
place with just one round rule enforced— no persum* 
alitics/* 

Informal meetings are particularly effective in get- 
u\\n Bupervisom to speak their awnds, moHt e*eoutSv*w 
agree. "It gives them a sense of belonging" Mr, An tor 
observer *$$f$ an excellent way to get problems and 
grievances out into the open/' 

He calls to mind one case where serious invrnlory 
■jhortages existed over a period of months One day a 
seminar was set up to deal with the problem. Little 



else was done, yet ihe shortages dropped dramatically. 
Top mana|Tpnsfc'nl iho message. Employees neciJeil 
simply to realize that management was aware of the 
problem and deeply concerned. 

To demonstrate lop executive concern, i 'onoco runs 
n motivation school. Employees an. 1 pulled off their 
jobs periodically to attend se&uonft which range from 
three days to a week. Problems are dtactiased. gripes 
hashed out. Conwn&us-tyjic thinking encouraged* 
credit and crilici-m avoided. When free expression is 
hoiti^l]> twuKht, Ihe mjropnru Imd-. people are rjiaek 
to respond. 

The program provider a forutn for airing problems 
and complaints; at the same time it dues management 
iii regard i an uiipurliini emplowe roneemh 

Cleanings the pipeline 

Consul Lan I Buae cites three ways to keep the pipe- 
line clear; 

1. Executive-run meetings wilh employ ee^ and Mi]ief 
vigors, 

2. Employee opinion surveys, 

3. A funethrna I opemdoor policy* 

The thrne work beat in combination, be Klrejwfi. 

Meetings. Mr. Buec says,, should lie limited lo 10 to 
15 people. mixing job classifications and depy rtments 
They should last no more than 45 minuter Speedis ,; : 
should be discussed; supervisors and line employee* 
should be asked about l heir jobs, their problems and 
ideas for improvement. 

When action is La ken on problems and ideatf lhal lire 
aired, il ersivincre employees I hat rnana Yemeni ph -in 
cere. Whirh, in turn, enimirajjei- frank ci>iiaiLunicalion. 

SurviH-H lire v;dimbTp, Mr Bime rejxirtA. Iiecau^ie I hey 
protect worker anonymity. +, An opinion survey cuts 
through the hierarchy. MH* ri^he ro die point. Often, 
what employeea complain about verba I ly b merely 
.Hymptomaticof fa ^removed* deep-seated probleniK." 

rroviduifl an open-door policy that tiom^tiiinp 
more than tip service* he add*, requiiw strong manjtMe- 
ment conviction and support If EtnpllaR an «nd to the 
time. worn concept of hacking the foreman r ri^ht of 
wron^. " A \md foreman/ 1 the contiultant ennUmd^ +i can 
wrvck an orffani^nhoti/' 

Management, he say*, rniiHl izet liie idea aerrje^ to 
fmpln-vi r ■ thnt they have free nccesa to higher 
LUiTVuTir. ,Al I he .same time, they're encoara^tH:! U* lal^ 
*wer pmhtem^ with their foreman fir- 1 

"Few presidenl.s tiave tinw to rely occlurfively on 
ftiNt-hand, fK*rs<m-Eo-|x-rNrjn oirniauaieation^ twite* 
N«5w York City monnEVNienl cou.suUjoiI Henry < 
(roJigluly. president of tioli^hcly & f 'o Interna I iomd. 
Int "Still, nn pre>ideri1 cran atTord tr> ipnoiv \h\ rm lh 
od. Noihmgr else hi* does will briUR him rt*> close in ib |H 
rruik and file," 

Bv the nature of his ^|i, Uv nrlris, thf k>>- ran-lv 
hi-ar.s the blunt. h:tnj 1nUh. Mjina^erh tend lo paint f 
rtfr.v piemre. They don't Mctu:illy lie. metelv «ippb" 
bright colors and ignore the dark Tf you don't ^et int° 
ihv- thick of il yourself, the version you henr is ?i|it t (t 
be distorted, he thinks. 
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Know what's bugging him 



Mosl 1 « p r c incentives iry to tfel around she ntfke mi 
plant whenever possible Hiid tulk t |m^ t3 v lo peoplr. 
Nucor Corp.V Mr. Ivorson knows a surprising number 
Of his 1.800 employees by ruime. Mrs. Lambeth likc-tf 
Hi ho through the furniture factory nt leant one* a day, 
Hhe touches base frequently wilh other nit' m hers of the 
lap team. If she ain't make the rounds herself, the 
ehainnnn or executive vice president usually takes over 
the timk 

Following Ifeii policy notTtttiitm iwrovers oddball 
tribulations. Some time ago Mr. Iveraon decided lo 
outfit (ruck drivers with "snappy'* uniforms. "Outakto 
of our ^jIi^nh'Il" he told KhiMii. "vuu're ihe onl> com- 
pany representatives our customers *e& n 

Eisenhower jackets, special shirts and Ufl** were pro- 
vided Shurth = i r 1 ■ i Mi hers, u' rcrcivcil 'Mi mixnm: 
letter from a wurker'% wife Hhe was worried siboirt the 
■■(TtTt Ih r ho-knid'* new look would have On the fcirls 
at the slops ht» iiuirii' At leusi f$et rid of the neckties. 
In- j»3i-.nli .I 

The presidents close relationship who his peupEc en- 
ftblwi him to talk over the problem with Ihe driver and 
iirnve n\ t\ compromise solution, Hp agreed to wefir t hf. j 
necktie when he drove his truek. hul to leave ir in his 
I»m "m-i when In- went home 

£*o they mean vvhut they any? 

I Tou uin you asm?** what you're told? There's no 
foolproof system. Soys Krwin^Lombetii'it Exettiuive 
Vice Pmvidenl K S Powell: "You cWl measure fltti- 
tucks withom jLpply irtg Juritfiin-n' U;^l on experience 
■tuI 1 1 1 1 1 1 1 r i >- 1 1 " 

I'm Tien re, urtils i luorjiiMii J K, J*amheth Jr , is emn* 
l "o in recline nliiiude* accurately. 

" H;df triHh* reMiHiri>: lron» mipalseme m jicninjs tin* 
whole utory crrare more misunderstanding than any 
nthur factor I know." hfc Myik 




AnolJter key factor. «*ys Conoco V [^twEUuil Vuv 
President A ll- Hlayhaujrh, ih an executive** wwr re 
spongf to bad news. "If your people (ret the message 
thut siieh news anjsers or irriuites you, Lhey're liable In 
think twice Mtm level in c next time. Bad news, like 
any other information, should he deiilt with porsitivply 

Howe vi- r ^ noikinl it tnuy he to dciil directly with 
j^op3e + mlifiticnUy, mo*t top metttiveg ,*ire swumtx-d 
with ntherhitfh |irioriiii^ If Km h ih rln- vw\ Mr Hiir 
deflty note^, ihe fXt-iiiitive?i ^mild rlelr^.m- jut^jii-Io 
I m ■( -i.i n oommunicaitioii and keep in clost- touch with tin- 

The per>ionncl depjirtmont, Mr SUiy bough believer, 
should he n lop rn/ioukier's ripht firm. Jfc An vxecuTivn 
should spend 70 per cent of his time t if he can, li^tcn- 

jrik' IO \*i>pU> If h+ ; - c:m'l, pt^rnirmel -iioillrl rln il fnr 

him A p«riKKin«l m4innisrrV chief function m to listen- 
.oid hear/ 1 

How enn you grt tx»ople to tell vuu whnl the% r rejillv 

Mr. *Sl[iybfiu^h emphoHi/e> the need fot a u-^ ■ i ■ v ■ 
:oiproiich to this business of prohlems iind RnpL»s. 

"The trick," says Mr. Siayhuugh, ,L iR to reward |Jeo 
fde for HhsHietfliotis which improve ;\ny aspect of the 
one ration. Recognition of some nort h let ter, nmwy, n 
^k^ifil cfinunendutinn ^ih^njlil follow Any ftood MM 
whether il directly saws money or not Ex|X>rience 
provi^ thwt if thff ciimiiu? in ri|?ht for frpe expression, 
most employee* will sj>eak up." kaymcind ioitKTKAi K 

REPRINTS oi "Whrn You Lcwr Touch With the ttutik 
and Fiit . . .** may be ohiatntd \rum Nation'* Uiwjo*. 
t61S H St N.W. ¥ Waxhmtittm, HC 2fMM Prim Onr 
ia 49 copies SO cent* mtA; SO to 99, 40 rmis wrh, IW 
to IWJ> JO ernl* rtivh< J/«« f rr *rwrr< rrnt& H*c,h. 
PU'axv tnclow rrrnittane* with ardrr. 
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business: 
a look ahead 



BY G ROVER HE! MAM 
Assnrjftin Editor 



Whither Overseas 
Insurance 
for Investments? 



A sharp bfinle is shaping up m Congress 
on how to provide insurance lor oversea* 
investments 

At stake is the fate of the Overseas Pri- 
vate investment Corp., an independent gov- 
ernment agency which insures companies 
investing in underdeveloped countries 
against pohticaf nsfcs such as expropriation. 

Congress established OPIC in 1971, The 
agency's authority to write new insurance 
policies will expire next June 30. 

A report from the Senate Foreign Rela- 
tions Subcommittee on MultrnatEonal Cor- 
porations has concluded that selling such 
insurance doesn't materially stimulate in- 
vestment in. or otherwise aid the develop- 
ment of. foreign countries But, the reporl 
said, it increases the likelihood of U.S. in- 
volvement m i heir internal alfairs. The Sen- 
ate group favors phasing out OPIC within 
five years. 

The House Foreign Affairs Committee's 



Subcommittee on Economic Policy, however, 
recently issued a very favorable report on 
OPIC. and recommended extending its au- 
thority tor two more years so it can continue 
^frorts to form an overseas Investment in- 
surance group with private industry. 

The business community generally agrees 
that OPIC should be given several years to 
try putting together a syndicate arrangement 
with U.S. and foreign insurance companies, 
wllh an eye to assessing the feasibility of 
transferring the program entirely to Ihe pri- 
vate sector. 

Private insurance companies have made it 
known that Ihey must be persuaded, on the 
basis of a trial period, thai sucn a program 
can be profitable tor them. 

The government has been providing in- 
surance of this type* In some form, for 25 
years. In (hat period, it has earned ovei 
SI 80 million in premiums. Losses have been 
less than $30 million. 



Paper Supply: 
Nothing to Write 
Home About 



Most types oT n-nper will be in tight supply 
at least until 1977. exports s^y and i he res 
no assurance ihr? situation will fmprqve later 

Bu! it's nol as critical as it could have 
been, because of efforts by the paper in- 
dustry over the pcis" y<?ar and others pro 
gramed to take place in the next three years. 

In 1§72, the American Paper Institute sur- 
veyed fts industry and found that 1h* aver- 
age annual growth of all types of paper 
production woufd be 1.4 per cent annually 
Ihriugh 1975. 

For 1&73. Ihe Industry reported a 2.5 p#r 
cent increase in production, To accomplish 
this, papermakers reopened some cfosflo 
plants, kept open others staled to close and 
improved existing plants Experts warn, 
however, that production increases through 
efforts of This nature can't necessarily be 
continued. 

A recently completed Paper Institute sur- 
vey shows a projected annual growth of 2.4 
per cent ihrough 1976 This wIM come as a 



result of the addition of eight new mills and 
22 paper machines. 

With plants running at capacity, even a 
minor recession m rhe next few years vyon'l 
make an appreciable difference In supply, 
saya Peter Oliver, an Arthur O. Little, Inc. 
consultant. 

Normally, the industry s growth rale kuop? 
pace with the economy's, having averaged 
3.8 per cent over the past 18 years In the 
1360s and early 19705 there was an excess 
of capacity, which is no longer truo 

The reason more plant capacity isn'l 
planned, Mr. Oliver finds, is Zhai ihe paper 
Industry views the rate ef return as out of 
balance with tho rate of risfc involved. Other 
critical factors are environmental re$hi£- 
hons, the energy crunch and uncertainty 
over price controls and tariffs. 

Mr Oliver says that while most types ^ 
paper wilf be availably in coming years, 
growing world-wide demand will continue W 
create some shortages, as in newsprint. 
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Regulating the 
Energy 
Regulators 



The long awoiled study of federal energy 
regulations is now under way, but ii will be 
some I Fine before recommendations are fi- 
nalized for the Nixon Ad ml narration. 

The President announced she- study, to be 
conducted t>y a group of officials I re m fed- 
eral agencres, in his June 23 Energy Mes- 
sage. On Oct. 15, William 0. Doub, a mem- 
ber of the Atomic Energy Commission who 
is chairman of the group, issued a call for 
written statement 'reflecting 3 wide spec- 
trum of viewpoints concerning problems In 
the organization of federal energy-related 
regulatory activities. 1 " 



The group wants lo hear about any dupli- 
cation of authority, inadequate coordination 
between federal agencies and between fed- 
eral end stale agencies, conflicting goals, 
practices that dampen technological re- 
search and failures of agencies to employ 
promising now technology. 

In addition lo soliciting comments, the 
group announced plans to hotd public meet- 
ings in Washing ion starting in mid-Novem- 
ber and extending Into this month, The 
study could be the first stop in developing 
the regulatory framework lor future energy 
production end distribution systems. 



Surety Bonds 
Assist Small 
Business Bids 



Small contracting firms are expected to con- 
tinue lo pofil a healthy Increase in Che num- 
ber of contracts they win, because of surety 
bonds guaranteed by the Small Business 
Adminlstralmn 

The increase, however, ss not expected to 
be as dramatic as the nearly 300 per cent 
scored in the program's second year which 
ended on Aug. 31. In the first year, SBA 
issued 3,336 guarantees lhal resulted in 
2,000 contract valued at S142.7 million 
Last year, with 9.797 guarantees, small con- 
cerns won 6,491 com reel s ngvmg rj value 



of S41S.4 million, thanks lo the program, 
In Its third yedr, SBA officials predict, the 
agency will issue some 15.600 surety bonds 
which will enable small busirvrcsses To win 
about 10.000 contracts valued at around 
$650 m i I Nan. 

SBA Administrator Thomas S, Klcppe 
says "We knew that small firms were losing 
contracts lor lack of backup guarantees on 
bid. payment oi performance bonds, but we 
didn't realize how serious their needs were, 
or how much surety bond guarantees could 
ftefp them." 



The "PHI" 
and the Planners 



Long-range planners in government and 
business are now more certain than ever lo 
crank into their calculations the I ft eh hood 
(hat the national birth rate is heading for a 
level a-l which each generation will jur>1 
about replace itself. 

This is not a new prediction, but a recent 
Census Bureau survey for the federal gov- 
ernment's National Institute of Child Health 
and Human Development lends lo validate 
Ihe trend, 



It found that young wives (aged 18 lo 2*) 
anticipate having an average of 2.3 children 
these days, A survey a year earlier come up 
with ihe same result. 

According to the Bureau, the "replace- 
ment fever is 2,2 children— which allows 
for those children who die before reaching 
reproductive age In 1965, a Bureau survey 
found young wives expected to have an av- 
erage of 3.1 children. The figure dropped to 
2.9 in 1967. 



Travel era' Storms 
Over Imports 
May Diminish 



A problem that h.is exasperated travelers, 
increased the work load of the Customs 
Bureau and created some III will tor trade- 
marks, may be on its way out 

The Administration has sent Congress a 
draft bill that would amend the Tarrff Act 
of 1930 to aJlow individuals arriving in the 
U S. to bring with them, tor ihelr own use, 
trademarkod articles in limited quantities- 
There wouid be no change In the ban 
agamst importation ol items — such as cam- 
eras, watches and cigsrel lighters — thai 
closely reeembfe Jtems copyrighted or pat- 
ented in the U S end have a name or trade- 
mark calculated to give the impression that 
they are manufactured here. 

What it would change is the taw as it at- 
lucts the real thing. Now, U.S. firms may 
absolutory prohrbil the importation for prr* 



vale use ot items bearing trademarks they 
control — even if they have authorized for- 
eign producers to make and sell abroad 
goods bearing the trademarks. 

The Treasury Department says this auto- 
matic exclusion ol moat merchandise that 
has a genuine U.S. trademark, without dis- 
tinguishing between Hems arriving in com- 
mercial quantities and merchandise accom- 
panying a traveler and intended lor personal 
use. "has generated substantial controver- 
sy' 1 because of i1& impact on Americans 
traveling abroad who. "in good faith,"' buy 
such articles 

The types and quantities of merchandise 
that could be brought into the U.S. under 
the bill would be specified by the Customs 
Bureau, All other trademarked items would 
remain under the protection they now have 
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Sure, you dimiike fiilinjt in those 
h-riVral incomt- tux formN for your 
family and your bu^inesF. You real- 
ize you ore telling the Internal Reve- 
nue Service secret* that you would 
never tell your neighbor— or perhup* 
your wife- 

But you can real aataired that thi* 
is * momt between you and IRS, 
right? Well, not quite. 

The fart is that nowhere in the 
welter of print on iKd-.- nix forms ih 
there any promise that your secret* 
won't be shared with other* Tax se- 
crete sometimes do get around, 

In fact, some IRS official* awwri 
these days that there fa a growing 
sentiment for ' fuller disclosure 1 * — or 
making it easier for others lo see 
voAir tax return. 

Already. W& an open book for 
many who have the legal right to 
peck at it 



In Congress the Hou^e Ways and 
Means and Senate Finance Commit- 
tees and their staffs, can do so— pre- 
sumably to help them formulate new 
tax policy and taw, So can the Joint 
ConKrewioruit Committee on Internal 
Revenue Taxation. 

In l he Executive brunch, the Pres- 
ident of the Uniied Statet* has the 
tax inspection ritsht. too. lt'« no «v 
» ri l !ftn1 1ln- I, lit' Lvtidon B Johnson 

at time* delighted in reeding tax W- 
firrnsof certain individual* 

l he V'ri* idi lit " 1 1 -i i fm> lb' 1 pitwei 
to make anv and all tax returns 

public. 

Individual!* or groups 

IRS (idu-iiil- in-i-l that "very fi-w 
Congressional L'niiLiiHllty^ olher du>n 
the tax writing ones" request ltioornc 
tax data. But any CoDgreflrional 
committee can oh tain i( on any in - 



dividual, or trrotip of individuals, if 
Hh request i^ okayed I"- I hi- 
thiu.se For ejtample. recent Presi- 
dential executive orders have given 
Limited inspuct ion rights to the Sen- 
ate Commerce Committee. 

The President h:i -. k't-n known n r 
say No, too, A few years ago, Chair- 
man Wright Patrnon iD.-TeXHst of 
the Hoiwe EtuiikiitLE raid I "urreiMw 
t'oaimi tr.ee wfl* turned down by 
I 'resident Johnson after reque^lin^ 
tax inspection authority. IRS de- 
scribes Rep. Potman's action as a 
"ri.-hinn expedition/ 1 

Request* for executive orders per- 
mitting inspection of tux returns, ei- 
ther of an individual or an entire 
category of taxpayer*, are not limit - 
ed to Congressional commit teat, Etf- 
er v Department a nd agency in I he 
incentive branch can aak for Hudh 
an order. The orders are hard to 
come by, but in focal year I9T-5 P fed- 
KTr'U IVpiirluiein* and n gentries, nut- 
aide of Treasury and I US, peeked a I 
more than 22,00(1 returns from about 
6,900 taxpayer* 

The biggest tax inspector by far" 
was, as mi^ht he expected, the Jus- 
tice Dppartnwnt. 

But the list of federal inspection 
agencies range* from the Agriculture 
Department, Defend Department 
and Atomic Energy i "ommission U' 
the Interstate Commerce Commit 
sion, Federal Home Loan Bank 
Board, Securities and Exrhaii.^ 
Commission and Tennessee Volley 
Authority, 

The Senate Watergate beartn* 1 
have heard of proposal* to use IBS 
and income tax data for "politic*' 
actions and investigations," nit rtf* 
ported in a memo by John W. 
Lil, tnihted White Houhm coun^ 1 
Tht- mi i tie document described 
dure on two Nixon appointees, to** 
mer IRS Cowniifisionerfi Randolph 
W. Thrower and Johnnie M. W«' - 
ters, to cooperate with White Hou^ 
efforts 

However, it added, both WW? ^ 
tnetant "to do anything with IR^ 
ihiii would tx- fioliticiiMv helpful " 

Tlie stall's, as well through ***** 
utee and executive order* dati* 1 * 
hack to 1931— are entitled to UffiP^ 
federal income tax returm In to^j 
tliS hiui fnrmnl agreements with J1 _ 
the utatefi except Texaa and Nt fc Wl^ 



ro pnit'Iiii* innuiir tux dala, niosl of 
which is m the form cif computerized 
lapes. 

States are Hupf wised to u,se ihe rfutit 
only to help administer their own 
state tax lawN and (hero a jM-r^ili' 
of up to a 8IJHX) (int 1 and a )ffltr in 
jail for fail inn to riwsp thin informa- 
tion confidential Violations havv- I 
heen tew. Bnl I he fori ronuiinn 1 Hj ■ ? 
federal tax information can be made 
available Id Governors, fttale legiftla- 
mres and aw i«"- undrr re- 

stricted circumstancea. 

Just 4i fraction 

All this doesn't sugg^t that, even 
as things stand today, more than ft 
fifty fraction nf Ihr i^linuiled 77 
million federal lax ret in™ filed each 
Vi jii ;irv . m ili.iLK iiiHjh l<*d i n i1 -icli Hi 
IKS. This chancer of you r beiii|i in ih<' 
minority improve, of course, if you 
are very rich, the leapt bU enrolled, 
or poor adding and subtract ins 

And, IKS claims "We awinc 
U'ty rifiht mi 1 1 ml- jirtd dn not take 
Hjihtlv our hsMpcmKibiiity for main* 
fining the integrity of tax returns 
and information prrtaiiiinu. lo nueli 
return*." 

lint the fad remains th:it c-oniidi a 
Malily in not as rigid as it once was 
Plenly of p^nplo have am™ 1 1 h pri 
vsite tux drain and the ca liability of 
iii-ini! dial iL.iUi Id fw-rhonal aclvan- 

The trend ±*eonw to be towurd let* 
tlnp it all hrinji out. 

Home pnljtii'Huts for r sample* 
wr>u|[| refjimv ail coi'iio runout let 
I'uMirlv report how much they paid 
■ n federal inrorni* tax I'rrm'iil 
^Tiinis ,i t i.i i Kirjkiinn \^ renorl m 
o» Jump sum all tox*s paid In sinter 
-Nad furviicu government*, ;i> w-vJI 
lo Uncle Sam 

Our history shows a constant con* 
fti-t between those who say a iiuw'm 
* J *X return ih his liu^ihes* and those 
who say it*s everybody**. 

I loth argue I ha! adnjmnn nf I heir 
;i l't>ruaeh won ki ;od m Ihe admins 
traiiiin of revenue law-; and rven en- 
r »iiniue ]HTsitNJi1 honesty. 

It 1 ? soioethhm lo ihink ,iTm in I _ Hnr* 
flirt and recent la* data Irends. 
w hen income tax lime rolls around 

Ar» H id ways flnos, 

— HfMiritT w, uiFrrm-H 
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editorial 



A Useful Look Ahead 

Once again, Congress ie providing a whopping 
II per cent- ©lection-year increase in Social Secur- 
ity benefits- 
Much less publicized is the tax increase that will 
accompany the benefit me. It's useful lo know 
what ii will cost you p as an employer or employe*-, 
This year, a worker making 510.800 paid a $631.80 
Social Security tax* The employer, of course, had 
to pay an equal amount for each worker. 

Next year, the wage base is being raised to 
$13,200. An individual making that amount or more 
will pay $772.20 per year, Again, his t-niployer will 
match the tax. That "a an increase for each of Lheni 
of SI 40.40. 

All this is effective Jan + 1. 
Happy New Year! 
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We've just made a 
nice little improvement 
inourbestV-belt. 




There's a new look to our 
1 ORQL I -KLtiX beti these days. 
And the reason it looks a little 
different is because we've made it 
a \oi better. We found a way to 
improve its reverse bend 
characteristics, improve its Ilex 
life and reduce bottom cracking 
in belts 120" long and under. 

Add this to the well-known 
strength of T O R Q L E - F L EX bells, 
the star performers of our V-Belt 
line. Then add on the durability 
of TORQUE-FLEX belts. 

And you begin to see what vou 
get with TORQUE-FLEX belts". 
Cost savings ranging up to 3D' j . 
because you need fewer belts and 
fewer sheave grooves than with 
standard belts to deliver the same 
horsepower. Your drives are less 
expensive. You have fewer bell 
replacements. Your drives are 
I miner, more compact. 
w Talk TORQUE-FLEX with a 
Goodyear Technical Man. Or get 
the story from your nearby 
Goodyear distributor. For his 
name, write to Goodvear. Box 52, 
Akron. Ohio 44309. ' 
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